AGENDA
Monday, January 4, 2021 at 7:00 p.m.
Council Chambers at the Tom Hornecker
Recreation Centre, 2122 – 18 Street

REGULAR COUNCIL MEETING
1.

CALL TO ORDER & ADOPTION OF AGENDA:

1.1

Call to Order

1.2

Adoption of Agenda (Res)

2.

PRESENTATIONS: None Scheduled

3.

ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

3.1.

Special Council Meeting Minutes December 16, 2020 – E

4.

NEW & UNFINISHED BUSINESS: None

5.

CORRESPONDENCE:

5.1

FOR ACTION:

5.1.1
5.1.2

Chinook Arch Regional Library Board Alternate Rep Appointment - E
Consideration of 1st Nanton Scout Association for financial support re: building upgrades - E

5.2

FOR INFORMATION:

5.2.1

Oldman Watershed Council - E

6.

REPORTS:

6.1
6.1.1
6.1.2

CHIEF ADMINISTRATIVE OFFICER:
Council Follow Up Action List – E
Monthly Report - E

6.2
6.2.1
6.2.2

FINANCIAL:
Accounts Payable Reports previous month end (Nov 2020) - E
Summary of Municipal Operating Support Transfer (MOST) funds - E

6.3
6.3.1
6.3.2
6.3.3
6.3.4

DEPARTMENT:
Corporate Services Manager - E
Operations Manager - E
Planning & Development Officer - E
Fire Chief - E
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6.4

COUNCIL:

COUNCILLOR VICTOR CZOP - E

7.

CLOSED CONFIDENTIAL SESSION:

7.1

Tax Recovery Sale – FOIP Section 17(5)e Disclosure harmful to personal privacy

7.2

Recreation and Culture Committee Member at large Applications – FOIP Section 19(1)
Confidential evaluations

7.3

Intermunicipal Collaboration Framework – FOIP Section21(1) Disclosure harmful to
intergovernmental relations

7.4

Collective Bargaining Update – FOIP Section 25(1) - Disclosure harmful to economic and other
interests of a public body

8.

ADJOURNMENT:
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MINUTES
Wednesday, December 16, 2020 at 7:00 p.m.
LIVESTREAM EVENT from
Town Office, 1907 – 21 Avenue

SPECIAL COUNCIL MEETING
Mayor Jennifer Handley and Councillors Victor Czop, John Dozeman, Dan
McLelland, Dave Mitchell, Beryl West and Terry Wickett.

COUNCIL PRESENT
VIA ELECTRONICS:
OTHERS PRESENT:

1.

Neil Smith
Lisa Lockton
Clayton Gillespie

Chief Administrative Officer
Legislative Services Manager
Corporate Services Manager

CALL TO ORDER & ADOPTION OF THE AGENDA:

The Special Meeting was called to order by Mayor Handley at 7:00 p.m.
All Council Members affirmed attendance via electronic means.
RESOLUTION # 358 – 20/12/16 - Handley
The Special Council agenda for December 16, 2020 was accepted as presented. CARRIED
3.

PRIORITY ITEMS:

2.1

Adoption of the Minutes of the Regular Meeting of December 7, 2020 – E

RESOLUTION # 359 - 20/12/16 - Czop
The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Regular Meeting of the Council of the Town of Nanton held December 7, 2020, were
accepted as distributed. CARRIED
2.2

Consideration for cancellation of December 21, 2020 Regular Council Meeting (20/12/07)

RESOLUTION # 360 - 20/12/16 – West
Moved to cancel the Regular Meeting of Council December 21, 2020, as per the schedule approved by
Resolution #256-20/10/19. CARRIED
2.3

Five Year Capital Budget Plan Approval (20/12/07) – E

Councillor Czop requested a recorded vote for the following two resolutions:
RESOLUTION # 361 - 20/12/16 - Dozeman
Moved to approve the Town of Nanton 2021 Capital Budget as attached per Schedule “A” to these
minutes. IN FAVOUR: Dozeman, McLelland, Mitchell, West, Wickett and Handley
OPPOSED: Czop - CARRIED
RESOLUTION # 362 - 20/12/16 - Dozeman
Moved to approve the Town of Nanton 2021 Five Year Capital Plan as presented and attached to these
minutes as per Schedule “B”. IN FAVOUR: Dozeman, McLelland, Mitchell, West, Wickett and Handley
OPPOSED: Czop - CARRIED
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2.4

RFD – Annual Town of Nanton Support Grants (20/12/07)

RESOLUTION # 363 - 20/12/16 - Wickett
Moved to approve the 2021 allocations, as per funding agreements in place for the following:
2021
Nanton Quality of Life Foundation - FCSS services
Nanton Thelma Fanning Memorial Library
Chinook Arch Regional Library System

$14,695
$45,000
$18,081

CARRIED
RESOLUTION # 364 - 20/12/16 - Wickett
Moved to approve the following Annual Support Grant funding requests from the 2021 operating budget,
as per Policy #12 486 – 18/12/03, as follows:

Junior Achievement
NAPS
Grain Elevator Society
One-off requests
Total

2021 Allocation
$600
$1208
$3750
$1500
$7058

CARRIED
3.

ADJOURNMENT:

RESOLUTION # 365- 20/12/16 – Dozeman
IT WAS MOVED to adjourn the Regular Meeting of Council at 8:09 p.m.
TOWN OF NANTON

CHIEF ELECTED OFFICIAL

CHIEF ADMINISTRATIVE OFFICER

NS:ll
These minutes accepted and signed this 4th day of January, 2021.
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Town of Nanton
PO Box 609
Nanton AB T0L 1R0

December 4, 2020

Dear Ms. Handley and council,
Thank you for your on-going support of the Oldman Watershed Council and our mission to keep our water and land
healthy and safe. You are an essential part of the fabric of our organization and you have our sincerest thanks for
your support as a donor. Your contribution provides critical funding which allows us to deliver citizen education,
habitat restoration, and be an unbiased forum for all voices in the watershed. While this year has presented many
challenges, we hope that you will choose to continue your support of the OWC.
As a non-profit, charitable organization, we work vigilantly every day to efficiently and effectively maximize our
resources and improve the quality of life for every person in the watershed. Investments made over the past ten
years have yielded enormous results for watershed health. However, as our population and reliance on our natural
resources increase, so must our action on the ground.
Donations from community-building people like you have supported nearly seventy restoration projects which
directly benefit the health of our land and water. Some of these projects include building forty-nine kilometres of
riparian fencing, twenty-five off-stream watering systems (resulting in over seven-thousand head of livestock
removed from water bodies and streambanks), as well as hosting twenty-six weed pulls and eleven garbage clean
ups. Other projects include eight biocontrol releases, over three-hundred land assessments and surveys, and six
bioengineering projects. Additionally, we have provided face-to-face education to thousands of people in the urban,
rural, and backcountry areas of Southern Alberta. This work is integral to improving and maintaining the health of
our watershed and would not have been possible without your generous support.
We live in a challenging area and we experience natural events like floods, fires, and drought, and new demands
on our water system from increased population and development. Wildfires have impacted significant areas of land
and forest; drought, followed by storms, have ravaged the farming community at times; variable snowpack limits
the amount of predictable water entering the water supply. While we may not be able to prevent some of these
events, we can work together to be prepared, informed, and more resilient.
Every citizen must step up and do what they can to improve the health of our watershed for the betterment of our
shared future. We live in one of the most extreme weather regions in Canada; with your continued support, we
can prepare for a prosperous, healthy, and sustainable future for every citizen, agricultural producer, industry
member, and business in the watershed.
Your municipality is asked to help with a standardized rate of 47¢ per resident.
For 2,181 residents based on the 2019 Municipal Affairs Population List, that is a donation of $1,025. Your
donation is critical for OWC to continue and maintain watershed health work that directly impacts every resident in
our watershed.
If you have any questions, or would like a presentation about the important work of the OWC, please contact OWC’s
Executive Director, Shannon Frank, at (403) 317-1328 or shannon@oldmanwatershed.ca.
Sincerely,

Doug Kaupp, Chair

We have moved! Please note our new address: PO Box 1892 Lethbridge, Alberta T1J 4K5

STATUS REPORT
Meeting: December 7, 2020
Agenda Item: 6.1.1

Completed = C Under Review = UR In Progress = IP
CAO = Chief Administrative Officer
DO = Development Officer
COMMITTEES:

No Further Action = NFA

CS = Corporate Services
LS = Legislative Services

GOV = Governance
FIN – Finance
ECD = Economic & Community Development

OP = Operations Manager
OTHER = Staff/Contractor/etc.
SERV = Services
REC = Recreation & Culture

COUNCIL
Res #

Description

Actions

Status

Notes

These items will move to “DEPARTMENT” or “COMMITTEE” after first reporting to Council.
Regular Meeting November 16, 2020
332
THRC to remain open with accountability of
clubs & associations for participation for
enhanced Covid 19 standards

Changed by Prov RegsNow Closed

Regular Meeting December 7, 2020
348-351 Bylaw #1346 Update Fees & Rates -ww $17.50
352
Participate in Okotoks/Foothills Regional Water
Study
353
Appoint Norman Greensides to Ec & Comm
Include w/ Members at
Dev
large – letter to follow
IT technical difficulties – Items 3.2.2 / 4.1 /4.2 / 7.4 held to next meeting
Special Meeting November 23, 2020
340
MOST funding - $8000 to Community Centre to
assist w/utilities & maintenance
341
2021 Budget to include energy assessment for
Community Centre
Special Meeting December 16, 2020
360
Dec 21/20 Reg meeting cancelled
361
2021 Capital Budget approved
362
Five Year Capital Plan approved
363
Funding Allocations for 2021 approved
364
Annual Support grants approved
Council Items scheduled
Budget Process
2021 Tax Rate Bylaw

From 334-20/11/16

C

C
IP
C

C
UR

Payments req’d
Chqs to be fwd

C
C
C
IP
IP

311 20/11/02 Capital Plan review
319 20/11/02 Disc Golf concept
312 20/11/02 Non-Res sub class rate guide consideration

FUTURE CONSIDERATION:
426/436 2020 Outdoor Skating Project – signage rec’d WV
Pond remains unviable in terms of safety/ risk –
alternative locations are viable for the activity if a
group or organization steps up

Option to utilize Westview dry
pond under consideration

DEPARTMENTS
Res #

Description

Issue

ST

319 – 18/10/01

Community Centre MOU

Responsibilities of parties
Review for R 20/11/16?

IP

17 – 20/01/20
28 – 20/02/03
57 – 20/03-02
116 – 20/05/04
183 – 20/08/10

Lions Club plans on 2021
Reduction of size requested
See Res # 319-20/11/02
Draft of Council’s position
See Res # 315 - 20/11/02

IP
IP
IP
IP
IP

327

Westview Off Leash Dog Park
Land Use Bylaw minimum lot size
Disc golf concept RFD – update provided
IMDP with MDWC & ORRSC
Financial info for tree/grass program
CAO to submit Municipal Stimulus
application for THRC Improvements
Sale lands to Cdn Grain Elevator Society
Sale lands to Taslar Trading
CAO to apply to AB Mun W/WW for
reservoir aeration system
Sale of Lots 1 & 2, Block 86, Plan 071
5724 approved & files
CAO to bring forward further options for
grass & tree branch program
2021 COPTER EXEMPTIONS

Fwd to Assessor

IP

328-31

By#1345/20 Non-Profit 2021 Tax Exempt

For 2021 Tax Year

IP

Res #

Description

Issue

ST

Notes

411 – 19/11/18
412 – 19/11/18
20 - 20/01/20
132 – 20/06/01
250 – 20/10/05

Purchasing Policy update 13-216-19/06/03
MPC Bylaw #1210/09 update
Members-at-large
THRC pool use
Increase usage
Tree Protection Bylaw (182-20/08/10 draft) Type/use/definition
Sent to Services for further edits
“topping”
Direct Finance Committee to consider
consolidation of contingency reserves
Review financial support Community Ctre
Rental fees/operational
Request Admin #1 – Nanton rep for Foothills Tourism Assoc
#2 – Hwy Sign lighting
#3 – Billboard SOP to include operating costs/funding partners
#4 – Business License SOP

UR
IP
UR

CAO/CS
DO
REC

IP

SERV

UR

CS

ST

Notes

207 – 20/09/08
215 – 20/09/08
216 – 20/09/08
300 – 20/10/19
304 – 20/10/19
315-20/11/02

Notes
Society
has had
draft for
year +.
OTHER
CAO/DO
CAO/CS
CAO
OP/CAO

fw

DO/CAO
DO/CAO
CAO
DO/CAO
UR
CS
CS/OTH
ER

COMMITTEES

317-20/11/02
342-20/11/23
Ec 62- 20/11/27

ICF
Res #
295-20/10/19

Description
Discussion re: Rescue Truck FOIP s. 21(1)

Issue
Discussed at Reg 20/11/02
#322

fw

fw

MONTHLY DEPARTMENT REPORT
Meeting: January 4th 2021
Agenda Item: 6.1.2

Neil Smith, Chief Administrative Officer
Report Period: December 2020
Recent Activities

Upcoming dates
January 12th – ICF Committee

COVID-19 Statistics
There is ongoing discussion with respect to case numbers in the local area. As of December 30th, there
were an estimated 12 active cases in Nanton and Area, maintaining an apparent upward vector for the
time being. There is little action to be taken at this time at the municipal level, although we will remain in
an uncertain position with respect to recreation facility operations and how best to conduct meetings for a
little longer. No single event or cluster has been disclosed as being attributable to this growth in cases
from mid-December.
Snow Removal
The Public Works crew have worked diligently to clear and remove as much snow as possible after the
recent event. Administration will be discussing any lessons learned from the last couple of weeks soon
and determining if any policy, operational or capital changes are required to better serve the public in the
aftermath of larger snowfalls.
WWTP Final Payment
Some on Council may notice the final payment to Suez for the replacement Wastewater Treatment Plant.
This is a long held back holdback. The Manager of Operations is satisfied that what can be done has
been done on this end of the work. The challenges the Town is currently experiencing with respect to the
plant concerns approved design versus the operations in practice with what was delivered and, while the
current operation of the plant does not particularly impress anyone involved, the product of the plant was
arguably delivered as ordered. As Council is aware, we are tackling these issues through dialogue with
Alberta Transportation and other stakeholders.
Westview Dry Pond
Our thanks go to Steve Rooke and Carter Fath for clearing off the snow from the ice surface.
Considerable work has gone into this initiative by the arena staff. If Council, after this winter, considers
this a good long-term outdoor rink solution for Nanton, some professional advice will need to be sought to
balance such a use with the infrastructure’s primary purpose of stormwater storage and drainage. It is
possible that some minor capital works would be required to make seasonal use easier to re-establish
while preserving the dry pond’s essential primary purpose. This topic would be a good one for the
Recreation and Culture Committee.

Respectfully submitted,

____________________
Neil Smith, RPP
Chief Administrative Officer

INFORMATION BRIEF
Council Meeting: January 4, 2021
Agenda Item: 6.2.2

Summary - Municipal Operating Support Transfer
Near the end of September, the Government of Alberta announced a new program that would provide
funding to municipalities which they could use to to support additional costs or revenue shortfalls
associated with the COVID-19 pandemic and actions taken in response to it.
In mid October, the Town signed a memorandum of agreement and in early November the Town received
its grant allocation of $225,846. The program guidelines (attached) outline the program objectives, key
dates, eligible expenses, and reporting requirements. Although there are some restrictions the attached
FAQ document shows that there is a variety of ways in which the funding can be used.
At council’s request a summary of the grant has been made available to aid in decision making. The
spending plan in place thus far is outlined below Supplemental/additional cleaning =
Extra PPE =
Additional staffing at THRC =
THRC Revenue loss (2020/2021)
Arena =
Curling club lease =
Concession =
Pool =
Ball diamond revenue loss =
Traffic bylaw revenue loss =
Tax penalty revenue loss =
Cleaning equipment =
Council chambers move =
COVID signage & barriers =
Laptops =
Vacation payout =
Community Centre =

$5,000
$5,000
$29,184

Total =

$185,584

$45,000
$7,500
$5,400
$17,000
$5,500
$12,000
$10,000
$10,000
$10,000
$1,000
$4,500
$10,500
$8,000

Further ideas for council consideration –
Scout Hall kitchen window =
Library kitchen reno =
New tablets/laptops for council =
Sound dampening measures to warm room =

$2,500
$8,000
$7,000
$10,000

The additional ideas would bring the total up to $213,084 leaving approximately $10,000 for additional
spending or it could also be used to cover cost overruns as some of the numbers shown are estimates
only. All spending shown can be related to COVID and has either been incurred already or will be before
the end of March 2021.

Prepared By: Clayton Gillespie, Corporate Services Manager

Date: December 30, 2020

Attachments: Program Guidelines and FAQ’s for the Municipal Operating Support Transfer (October
2020)
CAO Comments:

Date Signed:

Municipal Operating
Support Transfer (MOST)

Program Guidelines

Classification: Public

Guidelines
These guidelines are intended to assist local governments participating in the Municipal
Operating Support Transfer (MOST) in complying with the program terms and conditions. Local
governments include municipal authorities, Metis Settlements, and the Townsite of Redwood
Meadows (referred to as ‘municipalities’ in these guidelines).

1. Program Objectives
Through the MOST, the Government of Alberta (GOA) and the Government of Canada are
providing funding to support municipalities, which have experienced significant operating impacts
due to the COVID-19 pandemic. Funding will be used for incremental operating costs incurred
due to COVID-19 response and restart, as well as other operating losses or deficits incurred as a
result of COVID-19 impacts on revenues and operations. This funding is provided through two
separate allocations: general operating, and public transit support. Funding provided under both
components will be administered together.

2. Key Dates and Contacts
ACTIVITY

TIMELINE

QUESTIONS?
CONTACT

Executed Memorandum
of Agreement

Submit by October 30, 2020

Payment

Once memorandum of agreement has
been signed

Deadline to spend funds

March 31, 2021

Statement of Funding and
Expenditures (SFE)

Due July 2, 2021

Call a Grant Advisor at
780-422-7125
(toll-free 310-0000),
or email
MA.MunicipalStimulus@
gov.ab.ca

3. Memorandum of Agreement
The Memorandum of Agreement (MOA) will be e-mailed to municipalities, and will cover both the
general operating and public transit allocations. The MOA must be signed by the Chief Elected
Official and Chief Administrative Officer or duly authorized signing officer. Municipalities should
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complete the MOA, including witnesses for each signatory, and scan and submit them via email
to MA.MunicipalStimulus@gov.ab.ca.
A duly executed MOA is sufficient to trigger payment. There is no application form for
MOST.
Questions related to the submission of the MOA or reporting documents can be directed to a
Grant Advisor by calling 780-422-7125 (toll-free 310-0000) or MA.MunicipalStimulus@gov.ab.ca.

4. Funding Formula and Allocations
Under the MOST funding formula, each municipality active as of May 1, 2020 will receive an
allocation. MOST funding is allocated to municipalities in three funding envelopes, each with its
own allocation formula. Allocations are available online at the program website.
The Minister retains the authority to exclude Improvement Districts that do not have an advisory
council from the funding allocation formula.
Funding Envelope

Amount

Allocation Approach

MOST Transit

$140 million

 Available to municipalities with public
transit systems, and is allocated based
on ridership (2018 Canadian Urban
Transit Association statistics).

MOST General Operating

$436.488 million

 $426.488 million is available to all
municipalities, which receive $5,000 in
base funding with the remainder
allocated according to population.
 $10 million is available only to the towns
of Jasper, Banff and Canmore, and is
allocated based on estimated average
daily visitors.

Municipal Sustainability

$30 million

Initiative (MSI) Operating*

 Previously allocated as part of Budget
2020.

*MSI Operating funding is considered part of the MOST only for the purpose of matching federal
funds. MSI Operating funding continues to be governed by the MSI Operating Program
Guidelines.

Municipal Operating Support Transfer | Program Guidelines
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5. Eligibility Requirements
5.1)

Eligible Recipients

For program purposes, an eligible recipient is referred to as a ‘municipality’ and includes any city,
town, village, summer village, specialized municipality, municipal district, improvement district,
special area, Metis Settlement, and the Townsite of Redwood Meadows Administration Society.
For public transit funding, eligible recipients are those municipalities with public transit services
that have ridership included in the 2018 Canadian Urban Transit Association statistics.

5.2)

Eligible Expenses

Municipalities may use MOST funding for incremental operating costs incurred due to COVID-19
response and restart, as well as other operating losses or deficits incurred as a result of COVID19 impacts on revenues and operations.
Incremental operating costs could include costs such as Personal Protective Equipment,
communications, additional cleaning, supplemental staffing, and additional supports for
vulnerable populations.
Operating losses or deficits could include losses or deficits due to decreases in revenues such as
parking fees, recreation facility entrance fees, and building permit fees.
MOST funding may only be used for eligible operating expenses or operating losses or deficits
incurred between April 1, 2020 and March 31, 2021. Any funds not used for eligible expenses
incurred before March 31, 2021, must be returned to the Government of Alberta.
Municipalities that receive a MOST Transit allocation must use that portion of their allocation on
eligible expenses associated with their public transit systems.

6. Payment Process
MOST payments are based on allocated funding amounts. There will be one MOST payment for
each municipality, covering both the general operating and public transit portions, as applicable,
conditional on the execution of the MOST Memorandum of Agreement and receipt of this
agreement by Municipal Affairs.

4
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7. Financial Reporting Requirements
7.1)

Statement of Funding and Expenditures (SFEs)

Each municipality that received funds is required to submit an SFE by July 2, 2021 that reports on
the use of MOST funds. The SFE form will be distributed at a later date, and will capture basic
information including the category of expenditure to which the funding was applied. Expenditure
categories will include:


Personal Protective Equipment (General)



Supplemental Cleaning (General)



Supports for Vulnerable Populations (General)



Replacement of reduced revenues (General)



Personal Protective Equipment (Transit)



Supplemental Cleaning (Transit)



Replacement of reduced revenues (Transit)

Municipalities that receive funding under the MOST Transit envelope must report transit-related
expenditures that are greater than or equal to the amount of funding received under the MOST
Transit envelope.

7.2) Site Visits
Following program completion, Municipal Affairs program representatives may select and visit a
number of municipalities to discuss the overall experience with the MOST program.

Municipal Operating Support Transfer | Program Guidelines
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Municipal Operating
Support Transfer (MOST)
Frequently Asked Questions
Introduction
On September 25, 2020, the Government of Alberta
announced the Municipal Operating Support
Transfer (MOST) program, which is intended to
distribute federal and provincial operating funding
support to Alberta municipalities to help offset
increased operating costs or lost revenues incurred
due to the COVID-19 pandemic. Funding is provided
as part of the Safe Restart Agreement between
Alberta and Canada.
The Government of Alberta has released MOST
program guidelines and funding allocations that
provide information on the program. This document
is intended to provide municipalities with answers to
common questions not addressed in the guidelines
or allocations document.

Frequently Asked Questions
Application Process
1. How can my municipality apply for MOST
funding? Is it a competitive process?
All municipalities in Alberta will receive MOST
funding and there is no application required.
Municipalities received a memorandum of
agreement (MOA) by email on September 25. The
MOA must be signed by the chief elected official and
chief administrative officer of the municipality and
returned to the Government of Alberta at
ma.municipalstimulus@gov.ab.ca before October
30. Submitting the signed MOA to the Government
of Alberta will trigger payment.

Published: October 2020
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Reporting Requirements
2. Although we know we incurred increased
operating costs and/or lost revenue due to the
pandemic, we did not specifically document
pandemic-related revenue and expense
impacts. How do we accurately report on the
use of our MOST allocation?
The Government of Alberta’s goal is to ensure
municipalities are able to use MOST funding to
offset fiscal challenges caused by the COVID-19
pandemic, without any unnecessary red tape. The
pandemic was an unexpected event, and we
recognize that not all municipalities had the
resources and capacity available to accurately track
pandemic-related fiscal impacts as they were
occurring.
We recommend that municipalities make use of
invoices, timesheets, etc. that are part of typical
municipal business practices to identify increased
expenses and use year-to-year comparisons for
reduced revenues. The Government of Alberta will
not require detailed proof of expenses incurred or
revenue lost.
Each municipality that receives MOST funding will
receive a statement of funding and expenditure
(SFE) form at a later date and will be required to
submit this form to the Government of Alberta by
July 2, 2021. More details on reporting will be
available when the SFE is released, but we
anticipate that requirements will be minimal, with

municipalities’ use of the grant reported in broad
categories such as the examples provided in the
guidelines, similar to the MSI operating SFEs.

6. Can MOST funding be used to contribute to
Agricultural Societies, or other non-profit
societies active in our municipality?

3. How do we accurately determine lost revenue in
a certain area?

Yes. If a municipality decides to contribute funding to
an external entity for a purpose related to COVID19, this constitutes an incremental operating cost for
the municipality and MOST funding can be used for
this expense.

We recommend a comparison of revenue in areas
such as, but not limited to, user fees, building
permits, or property tax collection rates decreased
during the pandemic period compared to the same
period in the previous year. Alternatively, the
comparison could be between a 2020 budget
passed prior to the pandemic and a budget
amended in response to the pandemic.
Municipalities will not be required to provide
comparative data in the SFE process, but are
encouraged to use these approaches to develop an
estimate of COVID-19-related revenue impacts.
4. How do we prove that increased internal staffing
costs are linked to COVID-19?
Municipalities will not be required to provide proof
that costs are linked to COVID-19. To determine
whether a staffing cost is associated with COVID-19,
we encourage municipalities to consider the decision
that led to the costs (management approval for
overtime, hiring decisions, etc.) and determine
whether that decision would have been made
differently in the absence of COVID-19.

Eligibility Requirements
5. Can MOST funding be shared with other
municipalities, or with regional entities such as
Regional Services Commissions?
Yes. If a municipality decides to contribute funding to
another municipality or to a regional municipal entity,
and this decision can be reasonably linked to
COVID-19, the expenditure is eligible for MOST
funding.

Published: October 2020
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7. Can some or all of our MOST funding be used to
support our housing management body (HMB)?
Yes. As municipalities are required to pay a
requisition to support HMB operating costs,
additional requisitions to support COVID-19
expenses or operating losses in the HMB are
considered a municipal operating expense for the
purposes of MOST, and may be shared with HMBs.
8. Can some or all of our MOST funding be used to
off-set unpaid property taxes?
Yes. Any property taxes from the 2020 property tax
year that remain uncollected as of March 31, 2021,
are eligible as lost revenue and MOST funding can
be used to compensate. There is no need to write off
these unpaid taxes and municipalities should
continue with all available tax collection methods.
Later collection of the taxes will not retroactively
impact MOST funding.

9. If a municipality chooses to forgive taxes for
some property owners due to COVID-19 related
challenges, can some or all of our MOST
funding be used to off-set forgiven property
taxes?
Yes, this would be eligible under the MOST.

10. Can MOST funding be used for capital expenses
associated with COVID? For example, a small
renovation to add a barrier to a customer-facing
reception area or the purchase of camera
equipment to broadcast council meetings.
Yes. While the funding is described as operating
funding, it can be used for a very broad range of
expenses associated with the pandemic response,
including expenses that may be considered capital
in some smaller municipalities.
11. Can MOST funding be used for partnerships
with local economic development agencies such
as Chambers of Commerce?
Yes. If the municipality decides that such
expenditures are a priority to help the municipality
safely restart its local economy the province would
consider these costs eligible under the MOST
program provided they are incurred before March
31, 2021.
12. Due to COVID-19, several staff in our
municipality have taken on new or different
duties. For example, some have been seconded
to an emergency operations centre, and others
have additional cleaning tasks that reduce their
capacity for their normal work. Are these labour
costs eligible for MOST funding?
Not directly. Since the municipality intended to pay
these employees prior to COVID-19, their
compensation is not related to COVID-19 so is not
eligible for MOST funding. However, if there are
incremental expenditures associated with these
situations, then these incremental costs are eligible.
For example, if an employee is seconded to an
emergency operations centre and a temporary
employee is hired to backfill them, then the
temporary employee’s salary is eligible. If an
employee has additional COVID-19-related cleaning
duties and then requires overtime to fulfill their
normal duties, then the overtime costs would be
eligible under MOST.
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Classification: Public

For any additional questions regarding the MOST
program, please contact a Municipal Affairs grant
advisor at 780-422-7125, toll-free in Alberta by first
dialing 310-0000, or
ma.municipalstimulus@gov.ab.ca.

MONTHLY REPORT
Meeting: January 4, 2021
Agenda Item: 6.3.1

Clayton Gillespie, Corporate Services Manager
Report Period: November 16 to December 30, 2020
ACTIVITIES:
Work has been completed on a new services contract for our social media management
services – the current contractor will again provide services in 2021. Working now on a services
contract with Euro Productions for the council meeting broadcasts.
Work continues on the collective bargaining front – hopeful this can be completed early in the
new year.
The Canada Summer Jobs program has announced it’s opening for applications for 2021 – will
be working on an application for this in the coming weeks.
The last of the 2020 utility billing completed and sent at the end of December – new rates will
come into effect for the January/February billing period. Actual revenues compared to budget for
the year were very close on the water side but under for wastewater by about 6%.
Budget work is still ongoing with the hope to bring a first draft to the finance committee in late
January or early February. With the capital budget now completed, RFP’s for some of the work
will get underway.

PROGRESS ON MAJOR PROJECTS & PROGRAMS:
The change to the new Windows Virtual Desktop (cloud) has now been completed. There is still
some onsite work for our IT provider to do with regard to decommissioning the physical server,
but the project overall is complete and staff are now adapting to the new system.
Work on the asset management front continues – moving away from the citywide platform
should happen in the spring and there is a module within our Diamond accounting system that
will be a good substitute. There is no annual fee with this but there will be a small
implementation fee.
The asset management cohort program that the Town is participating had to cancel the inperson workshop scheduled for November and there will now be three online sessions coming
up in mid-January.

MARKETING AND COMMUNICATIONS:
Wayfinding in 2020 – the wayfinding project in 2020 went quite well with a number of new signs
and signage being introduced. Two suppliers, Fox Canada and Alberta Traffic Supply were
selected, and the costs worked out as follows:
Fox Canada – $564.95 (School directional signs)
Fox Canada - $3,539.88 (Street pole banners)
Fox Canada - $9,350.06 (East & west community entrance signs + vehicular wayfinding installation included)
ATS - $2,932.29 (Visitor signage, parking signage & accessories)
ATS - $1,874.53 (Black powder coated posts and signs for key institutions)
Total = $18,261.71
TRAINING/EDUCATIONAL SESSIONS ATTENDED:
Government Finance Officers Association webinar series – logged in and participated in the
“Building a Better Budget document” webinar at the end of November.
UPCOMING EVENTS / ADDITIONAL INFORMATION:
Prepared by: Clayton Gillespie, Corporate Services Manager

Date: December 30, 2020

MONTHLY REPORT
Agenda Item 6.3.2

Meeting Date: 21/01/04

Barry Sturrock, Operations Manager
Report Period: November, 2020 ……………………………………………………………………….
ACTIVITIES:
 WASTEWATER OPERATONS
o Filter cloth on Salnes filter tore and had to be replaced
o Continuing in operating and adjusting the plant as able to attempt optimal performance.
 Still not where we want it but am working at it.
o Called out to a line blockage that staff were able to fix with our equipment
o With warm weather we were able to flush some sewer lines with our equipment


WATER OPERATIONS
 Well turned on
 3 water leaks fixed
 Same problem on old plastic lines, one from old repair on one of these lines. Again
showing repairs on this type of line do not work in the long run and replacement
with new line from main valve to cc is the way to go as we have been doing
o Working with our engineers MPE a sub bid was issued and a site meeting held (3
attendees) in regards to the treatment plant automation upgrade
o See attached raw water usage sheet.



ROADS
o Gravel roads being still being graded and being kept as smooth as able, weather
dependent. so as frost comes in they are in the best shape for winter.
o Sanding done as necessary



MISCELLANEOUS
 Meetings for operations manager
 Staff meetings
 Council and special council
 Managerial
 Tailgate safety
 Engineers
 Technical Advisory Group for land fill association
 The towns dump trailer was stolen
 Reported to RCMP
 Decision right now is not to replace it as fairly high cost of deductible
($5,000), insured amount of $8,800 and lack of use by the town now that
we have the dodge 1 ton dump truck
 The public works clerk has left on maternity leave and a replacement has been found in
time to do some training with the previous clerk
 A full grave was dug and 2 columbarium internments were done
 Holiday lights and fixtures were put up



THRC

O
O

O
O
O

A 2 day closure of the arena was done to ensure enhanced cleaning measures were
done after a potential exposure to Covid 19 was made known.
After the last round of provincial regulation and guideline changes the ice arena is open
with even more limitations regarding Covid1. At this time we were able to offer ice time to
the local figure skating club but with the requirements of no on allowed from out side our
area and low attendance they were not able to take advantage of this offer. A limited
rental to a family cohort was allowed but no inquiries were made regarding this.
Three seasonal workers were given lay off notices and 2 permanent staff took the
opportunity to use up unused vacation time.
Regular meetings are being held regarding operations and precautions needed of arena
during COVID.
Work has been started on the pool wall cladding

PROGRESS ON MAJOR PROJECTS & PROGRAMS:




WATER TREATEMENT PLANT IT, SCADA AUTOMATION UPGRADES
O Bid for electrical and instrumentation sub bid issued.
O Expected commissioning of the updated automation will be in January 2021
BACK WASH POND CLEANING
O Approval for disposal of the sediment to the Foothills land fill has expired and we are in
the process of renewing it to dispose of the material.

SAFETY, TRAINING AND RELATED
o
o
o

scheduling of online safety committee meeting representative course for those who do
not have it or have the old course which has been upgraded.
On line courses taken by staff member include ICS 100, Basic emergency management,

COVID 19 ITEMS
 Continue with;
o CONTINUING TO EMPHASIZE THE CAUTIONS NEEDED FOR COVID 19
PROTECTION
o On bid jobs for the town insisting on a COVID-19 prevention plan built in to the Bids
o Isolate departments from each other and restrict movement between different work areas
as much as possible
o Water and wastewater operators have special considerations to follow
 One operator to one plant, home and to plant only no other interaction
 Tailgate meetings done by phone
 Extra cleaning when change over of on Call and weekend coverages.
o PW staff will cover interactions needed between utilities and residents
o Ensure chemicals and testing reagents are in sufficient supply and order further in
advance to need to alleviate possible supply issues.
o Only one person per vehicle and keep same personnel on same equipment when able to.
 Masks to be worn if more than one person in vehicle
 Designate separate washroom facilities if able
 Designate off limit areas
o Monitor all communications from government regarding covid 19
o Discussions every tailgate meeting regarding Covid 19
o Monitor moral as well as health of staff more closely
END OF REPORT

MONTHLY DEPARTMENT REPORT
Regular Meeting: December, 2020
Agenda Item: 6.3.3

Georgina Sharpe, Planning and Development
Report Period: November 2020
ACTIVITIES:
Development Permit Approvals & Lot Sales
Residential
Comm/Ind
Public
Other
WV III Sales*
(Total = 51/85)
TOTAL

November
$0K
$0K
$0K
Signs = 2

October
$0K
$0K
$0K
Signs = 1

0 lot

0 lot

YTD2020
$645.7K

YTD2019
$3,283K

*by date of sale





Municipal Planning Commission Meeting – November 9
Economic and Community Development Committee Meeting – November 17
Vacation days November 26-27

October Permits Issued:
DP #

Applicant

Address

Description
Change of use from retail to personal
services (formally at 2120 20 Street)

D35-20

Primal Soul Inc.

2112 20 Street

D36-20

Whitten

2205 26 Avenue

D38-20

Glaicar

2109 18 Street

Home Occupation 2 - online sales
Change of use from contractor, limited to
Arts & Crafts Studio, Retail, and shop

D39-20

Glaicar

2109 18 Street

Fascia sign for Fishhook Industries

D40-20

AURA Hearing Clinic Inc.

2013 20 Avenue

Freestanding / Projecting sign

D41-20

Nanton Dental Care

2209 20 Street

Removal of existing garage

TRAINING/EDUCATIONAL SESSIONS ATTENDED:
 GIS Geocortex Training – ORRSC Webinar November 24
UPCOMING EVENTS / ADDITIONAL INFORMATION:
 Municipal Planning Commission Meeting – December 14, 2020 @ 7pm
 Vacation days December 21-Jan 4
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PROGRESS ON PROJECTS & PROGRAMS:
Strategic Priority
Westview Phase IV
Development
Options/concept for
recreation and
amenity area.

Objective
Adopt a plan
for the next
phase(s).

Dog Park

Approve a
location and
footprint for a
dog park in
partnership
with the Nanton
Leos by early
2020.
To implement
the O2 Study
as adopted by
Council.

Wayfinding Strategy

Housing Needs
Assessment

To identify the
gaps in housing
needs for the
community

Operating Project
Off-site Levy Bylaw
and Subdivision
Development
Standards Update

Objective
Provide funding
source to
support growth.

Land Use Bylaw
updates

To update the
LUB to current
standards and
priorities of
Council in
2020.

MPC Bylaw –
Members at Large
appointments

To update the
bylaw to allow
at large
appointments
on the MPC

Approach
ORRSC will
facilitate in a
conceptual
mapping
exercise.

Measure
Resource
allocation
$2555 (2020)

Progress YTD
Revised conceptual map
from ORRSC received
November 2.

Community
needs

Council directed Admin to
seek a quote for
geotechnical services received November 3.

Narrow down
location and
parameters
for Council to
decide.

TBD

Council approved the
Westview location Jan 20
2020.

Breaking
down the
project into
phases and
separate
RFP’s
BR&E
Initiative

Resources as
per budget

Signs installed July/August
This phase of Wayfinding
complete.

Budget
Allocation
<=$4,000

Council Brief September
21, 2020.

Leos Grant application is
on hold (May 2020).

ARDN
partnership

Approach
Consult with
Engineering
for best
approach and
review of
infrastructure
projects
Phased
approach.
Certain
elements will
require more
input than
others.
Governance
Committee

Final report posted to
website under ‘Reports’

Measure
TBD

Progress YTD
OSLB to be reviewed as a
standalone document in
2020 2021.

No Budget –
will need
reprints

Phase I – #1338/20
adopted May 4 for NonResidential
Phase II – Draft Pending

No budget

Bylaw drafted February
20.
Further review required.

MONTHLY DEPARTMENT REPORT
Meeting: January 4, 2021
Agenda Item: 6.3.4

Mike Matchett, Fire Chief
Report Period: November 1 to November 30, 2020

ACTIVITIES:


Regular training nights are on Thursday’s starting at 19:30 hours.
o Recruitment is good as the department is standing at 22 members.



Continued service of Turn Out gear as required
 Professionally cleaned & serviced to comply with National Fire Protection
Association standards.



September Town Call Totals:
o Alarm Bells4
o Hazmat0
o Medical1
o Structure Fire0
o Motor Vehicle0
o Outside Fire1
o Electrical0
o Investigation0
o Citizen Assist0
o Mutual Aid2
o Suspicious Pkg.0
o Gas Leak
0
Total
8



September MD Call Totals:
o Alarm Bellso Hazmato Medicalo Structure Fireo Motor Vehicleo Outside Fireo Electricalo Investigationo Citizen Assisto Mutual Aido Suspicious Pkg.o Gas Leak
Total

0
0
1
0
4
0
0
0
0
0
0
0
5

PROGRESS ON MAJOR PROJECTS & PROGRAMS:





M.D. of Willow Creek had approved $105,000.00 for purchase of a new Bush truck in
2020 for our department. GMC short box chassis with diesel engine has been delivered
and flat deck being installed. Skid package has been delivered and compartments to be
built. Expect truck to be delivered to hall by January 31, 2021.
M.D. of Willow Creek has approved the purchase and installation of dual band radios for
all the M.D. apparatus in the Nanton Fire Department. Date of installation still to be
determined.

TRAINING/EDUCATIONAL SESSIONS ATTENDED:




1001 Level 1 course re-write completed by one member on December 20, 2019.
Confirmation received that member successfully passed.
Deputy Fire Chief continues to work towards his Fire Safety Codes Officer Group B with
Safety Codes Council.
1001 Level 2 course starting February 10, 2020. Three Nanton firefighters registered. All
three members successfully passed course in November.

UPCOMING EVENTS / ADDITIONAL INFORMATION:





COVID-19 pandemic continues to create many challenges with continuous changes
required.
Protocols are reviewed, monitored and up-dated as concerns with COVID-19 develop
and change. Changes are made to ensure our members are kept safe.
PPE supplies are considered adequate at this time and we continue to monitor closely.
All Nanton Firefighters are currently available and we continue to monitor availability
regularly.
Eleven members of the Nanton Fire Department attended the Remembrance Day
ceremony.

MONTHLY COUNCIL REPORT
Meeting: [Date]
Agenda Item: 6.4.2

Submitted by Councillor Victor Czop:
Report Period:

November 2020

EXTERNAL COMMITTEE MEETING HIGHLIGHTS:

Highwood Management Plan – Public Advisory Committee
Meeting Date:
Key Items:

No meetings

Assessment Review Board
Meeting Date:
Key Items:

No meeting

Other:
Foothills Regional Services Commission (Alternate Representative)
Oldman River Regional Services Commission

UPCOMING EVENTS / ADDITIONAL INFORMATION:
Attend Council meetings
Attend Minister McIvor tour of Waste Treatment Plant
Attend MPC meeting
Attend Community Hall Society meeting
Attend C.O.P meeting
Attend Economic Development Committee meeting
Attend Special Council meeting
Attend Community Hall Society AGM meeting

