AGENDA
Monday, August 10, 2020 at 7:00 p.m.
Council Chambers at the Nanton Fire
Hall, 2503 – 21 Avenue
Livestream also provided

REGULAR COUNCIL MEETING
1.

CALL TO ORDER & ADOPTION OF AGENDA:

1.1

Call to Order

1.2

Adoption of Agenda (Res)

2.

PRESENTATIONS:

2.1

Lise Mayne: Delegation with respect to municipal and other street sweepers in the community

3.

ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

3.1

ADOPTION:

3.1.1

Regular Meeting of Council July 13, 2020 - E

3.1.2

Services Committee Meeting July 23, 20202 – E

3.1.3

Special Council Meeting July 23, 2020 - E

3.2

BUSINESS ARISING FROM THE MINUTES:

4.

NEW & UNFINISHED BUSINESS:

4.1

Information Brief: THRC 2020/21 Hockey Season-E

4.2

DRAFT: Licensing the municipal brand to third parties - E

4.3

Bylaw 1341 Urban Chickens Regulation-E

4.4

Bylaw 1342: Urban Bees Regulation-E

5.

CORRESPONDENCE:

5.1

FOR ACTION:

5.1.1

City of Cold Lake communication to the federal Minister of Public Safety & Emergency
Preparedness - E

5.2

FOR INFORMATION:

5.2.1

Alberta Police Advisory Board Information & Terms of Reference – E
1 of 2
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5.2.2

Alberta Justice & Solicitor General response to Nanton Concerns re: RCMP Regionalization – E

6.

REPORTS:

6.1
6.1.1

CHIEF ADMINISTRATIVE OFFICER:
Council Follow Up Action List – E

6.2
6.2.1
6.2.3

FINANCIAL:
Accounts Payable Reports previous month end – E
Capital Plan Progress Report - E

6.3
6.3.1
6.3.2
6.3.3
6.3.4

DEPARTMENT:
Corporate Services Manager -E
Operations Manager-E
Planning & Development Officer-E
Fire Chief (deferred)

6.4

COUNCIL:

6.4.1
6.4.2
6.4.3
6.4.4
6.4.5
6.4.6
6.4.7

MAYOR JENNIFER HANDLEY
COUNCILLOR VICTOR CZOP
COUNCILLOR JOHN DOZEMAN
COUNCILLOR DAN MCLELLAND
COUNCILLOR DAVE MITCHELL
COUNCILLOR BERYL WEST
COUNCILLOR TERRY WICKETT

6.5

OTHERS:

6.5.1

Mosquito Creek Foundation Representative

7.

CLOSED CONFIDENTIAL SESSION:

7.1

Delegation concerning Nanton Medical Clinic renovations or replacement FOIP Section21(1)
Harmful to Intergovernmental Relations

8.

ADJOURNMENT:

2 of 2
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Neil Smith
From:
Sent:
To:
Cc:
Subject:

Lise Mayne
June 16, 20
Jennifer Handley
Neil Smith
1001 sticks

Hello Jenn. I want to thank you again for your strong leadership through this crisis. I am sure the Council and the staff
have been pushed to the limit from all of the protocols around Covid 19. I know I have spent many volunteer hours with
my library work, and we are getting excited to re-open again in the not-to-distant future.
As they say on GOT however, “Winter is Coming.” And here is another shredded blue stick from the Bobcat sweeper,
which I picked up today, from the road. The plastic you don’t see is in our drinking water, and is now falling on our
heads in the form of micro plastic rain. The brown bag in the photo contains over 1000 sticks, which neighbours and I
collected from Westview, the first snowfall this winter, all the way up to June. Sigh. I am so disappointed in every
avenue I have tried for help with this problem. It literally makes me sick to think that our governments at all levels don’t
seem to care that the environment is being polluted in this way. I can’t accept that there is no solution other than to
throw this plastic waste all over the ground, and expect local citizens to collect it for “recycling”, which as we know,
mostly doesn’t happen anyway. I also can’t imagine that our sewer system collects or can handle the thousands of sticks
that must be swept into the water from all over town. This bag alone represents only Westview. Where do they go once
they are in the drainage system? Are they collected and recycled then, by the town? I doubt it. Why doesn’t the Town
complain to the manufacturer of this defective and inefficient machine?

As soon as Council holds a public meeting again, I would like to request a time to give a presentation on the problem.
There are concerned citizens who will join me. Please let me know as soon as possible when I could request that Council
make an environmentally sound decision on this matter. I will continue to push with provincial and federal governments
and in the media. I realize we have a serious health crisis on our hands. Plastic pollution is not going away any time
soon, either. And every bit of plastic in our waterways and now in the very air we breathe is making us sick, and
affecting all wildlife. At the very least, we can make a difference by eliminating this source of pollution on our own
doorsteps.
Respectfully
Lise Mayne
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PS. I monitor the bluebird boxes from Nanton to Chain Lakes. Note the plastic in the bluebird nest.

4
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MINUTES
Monday, July 13, 2020 at 7:00 p.m.
Conference Room at Nanton Town
Office, 1907 – 21 Avenue
Livestream www.nanton.ca

REGULAR COUNCIL MEETING
COUNCIL PRESENT:

OTHERS PRESENT:

1.

Mayor Jennifer Handley and Councillors Victor Czop, John Dozeman, Dave
Mitchell, Beryl West and Terry Wickett.
Absent: Councillor Dan McLelland.
Neil Smith
Lisa Lockton
Clayton Gillespie
Barry Sturrock
Georgina Sharpe

Chief Administrative Officer
Legislative Services
Corporate Services Manager
Operations Manager– remote connection
Planning & Development Officer – remote connection

CALL TO ORDER & ADOPTION OF THE AGENDA:

The Regular Meeting was called to order by Mayor Handley at 7:00 p.m.
Councillors confirming attendance via electronic means: Dave Mitchell, Terry Wickett, Victor Czop and
John Dozeman.
RESOLUTION # 157 – 20/07/13 - West
The Regular Council agenda for July 13, 2020 was accepted with the following addition:
7.4
Municipal District of Willow Creek – Emergency Management Services Communication – FOIP
Section 23(1) Local public body confidences.
CARRIED
2.

PRESENTATIONS: None scheduled

3.

ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

3.1

ADOPTION:

3.1.1

Regular Council Meeting Minutes – E

RESOLUTION # 158 – 20/07/13 – Czop
The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Regular Meeting of the Council of the Town of Nanton held June 15, 2020, were accepted
as distributed. CARRIED
3.1.2

Governance Committee Meeting June 17, 2020 – E

RESOLUTION # 159 – 20/07/13 - West
The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Governance Committee Meeting of the Town of Nanton held June 17, 2020, were
accepted as distributed. CARRIED
1 of 5
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3.1.3

Special Meeting of Council June 24, 2020 - E

RESOLUTION # 160 – 20/07/13 - Mitchell
The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Special Meeting of the Council of the Town of Nanton held June 24, 2020, were accepted
as distributed. CARRIED

3.2

BUSINESS ARISING FROM THE MINUTES:

3.2.1

Chief Administrative Officer Performance Review Policy # 11 97 18/03/07 – E

RESOLUTION # 161 - 20/07/13 - Wickett
Moved to approve the updated Chief Administrative Officer Performance Review Policy, as attached per
Schedule “A” to these minutes, to replace the former policy #11 97 18/03/07. CARRIED
4.

NEW & UNFINISHED BUSINESS:

4.1

Urban Chicken and Beekeeping - E
4.1 (a) Chickens
4.1 (b) Beekeeping

RESOLUTION # 162 - 20/07/13 – Czop
Moved that Council does not proceed further with either the Urban Chicken or Bee keeping initiatives at
this time. DEFEATED
RESOLUTION # 163 - 20/07/13 – Dozeman
Moved to proceed to readings of both Urban Chicken Regulation Bylaw 1341/20 AND Urban Bees
Regulation Bylaw 1342/20 as presented. CARRIED
RESOLUTION # 164 - 20/07/13 - West
Moved to read Town of Nanton Bylaw #1341/20, a Bylaw regarding regulations for keeping chickens with
the Town, for a first time. CARRIED
RESOLUTION # 165 - 20/07/13 - Dozeman
Moved to read Town of Nanton Bylaw #1342/20, a Bylaw regarding regulations for bee keeping with the
Town, for a first time. CARRIED
Public consultation will be arranged in regards to these two bylaws.

4.2

Westview Area Concept Plan – Information Brief – E


4.3

Fire Department Rescue 11 Truck – Information Brief - E


4.4

Report filed for information

Report filed for information
Intermunicipal Emergency Services Agreement - E

RESOLUTION # 166 - 20/07/13 - Dozeman
Moved to defer the consideration of the Intermunicipal Emergency Services Agreement to the closed
confidential portion of the meeting as 7.5 under s. 21of the Freedom of Information and Protection of
Privacy Act Section 21(1) Disclosure harmful to intergovernmental relations. CARRIED
2 of 5
Regular Council Meeting July 13, 2020.
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5.

CORRESPONDENCE:

5.1

FOR ACTION:

5.1.1

Farmers’ Market Support - E

5.2

FOR INFORMATION:

5.2.1
5.2.2

Calgary Region Airshed Zone 2019 Annual Report – distributed July 7/20
RCMP: Nanton Crime Statistics

6.

REPORTS:

6.1
6.1.1
6.1.2
6.1.3

CHIEF ADMINISTRATIVE OFFICER:
Council Follow Up Action List – E
Monthly Report – E
Willow Creek Intermunicipal Collaboration Framework Committee Minutes June 17, 2020 - E

6.2
6.2.1
6.2.2

FINANCIAL:
Variance Report – up to June 30, 2020 - E
Accounts Payable Report – June - E

6.3
6.3.1
6.3.2

DEPARTMENT:
Corporate Services Manager - E
Operations Manager – E

6.3.3
6.3.4
6.3.5

Planning & Development Officer - E
Fire Chief – n/a
Strategic Plan Quarterly Report - E

6.4

COUNCIL:

6.4.2

COUNCILLOR VICTOR CZOP - E

6.5

OTHERS:

6.5.1

Legislative Services Manager – Update on Public Asset Donation Structure

Presented initial artist concept from Little Monkey Metal Works for Council’s consideration. Comments for
changes will be forwarded for revisions.

RESOLUTION # 167 - 20/07/13 - West
Moved that all written reports, as recorded on the agenda for July 13, 2020 be received for information
and filing. CARRIED
At 9:04 p.m., the Mayor announced that the Regular meeting will reconvene after the Closed Confidential
Session.

7.

CLOSED CONFIDENTIAL SESSION:

RESOLUTION # 168 - 20/07/13 - West

3 of 5
Regular Council Meeting July 13, 2020.
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IT WAS MOVED to recess the Regular Meeting at 9:05 p.m. in order to hold “Closed Confidential
Sessions” pursuant to Section 197(2) of the Municipal Government Act, RSA 2000, Chapter M-26 and the
Freedom of Information and Protection of Privacy Act, as follows:
7.1

Chief Administrative Officer Performance Review – FOIP Section 19(1) Confidential Evaluations;

7.2

Replacing or Updating Management Policy No. 14 – 53 – 17/02/21 – FOIP Section 24 Advice
from Officials;

7.3

Policy with respect to privately owned Heritage Properties – FOIP Section 25(1)(c) Disclosure
harmful to economic and other interests of a public body;

7.4

Municipal District of Willow Creek – Emergency Management Services Communication – FOIP
Section 23(1) Local public body confidences.

7.5

(as per Resolution # 166 - 20/07/13) Intermunicipal Emergency Services Agreement – FOIP
Section 23(1) Local public body confidences.
CARRIED

RESOLUTION # 169 - 20/07/13 - West
IT WAS MOVED to reconvene the Regular Meeting at 10:36 p.m. CARRIED

(7.1)

RESOLUTION # 170 - 20/07/13 - Mitchell
Moved to hold a Special Meeting of Council on July 23, 2020 at 7:00 p.m., with Council at the
Firehall and via electronic means, for the finalization of the Chief Administrative Officer
performance review. CARRIED

(7.5)

RESOLUTION # 171 - 20/07/13 - Czop
Moved to accept the Intermunicipal Emergency Services Agreement as attached to these minutes
as Schedule “B”, and proceed with adoption of the Agreement in conjunction with the Willow
Creek Intermunicipal Collaboration Framework. CARRIED

8.

ADJOURNMENT:

RESOLUTION # 172 - 20/07/13 - Mitchell
IT WAS MOVED to adjourn the Regular Meeting of Council at 10:39 p.m.
TOWN OF NANTON

CHIEF ELECTED OFFICIAL

CHIEF ADMINISTRATIVE OFFICER

NS:ll
These minutes accepted and signed this 10th day of August, 2020.

4 of 5
Regular Council Meeting July 13, 2020.
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MINUTES
Thursday, July 23, 2020 at 9:30 a.m.
Conference Room at the Town Office
1907– 21 Avenue

SERVICES COMMITTEE
MEMBERS:

Chairperson Terry Wickett and Members Dan McLelland and Beryl West.
Absent: Mayor Jennifer Handley (ex-oficio).

OTHERS:

1.

Neil Smith
Lisa Lockton
Barry Sturrock

Chief Administrative Officer
Legislative Services
Operations Manager

CALL TO ORDER & ADOPTION OF AGENDA:

1.1
The meeting was called to order by Chair Wickett at 9:34 p.m. Chair Wickett and Member Dan
McLelland confirmed their attendance via electronics, as well as Operations Manager Sturrock. Member
West, Chief Administrative Officer Smith and Legislative Services Lockton were present at the Council
Conference Room, 1907 – 21 Avenue.
RESOLUTION # 1 - 20/07/23 – 20/30 - West
IT WAS MOVED to accept the agenda for the July 23, 2020 Services Committee meeting as presented.
CARRIED
2.

MINUTES OF PREVIOUS MEETINGS & BUSINESS ARISING FROM THE MINUTES:

2.1

Minutes of the April 28, 2020 Services Committee were accepted at the May 4, 2020 Regular
Meeting of Council.

2.1.1

Animal Control Bylaw draft

Review of draft to be forwarded for legal review. Legislative Services will forward a copy of the draft with
a brief summary of the new inclusions regarding Bee and Chicken keeping, Animal Control Officer
contractors and defined Off Lease parameters.

3.

NEW AND UNFINISHED BUSINESS:

3.1

Draft Tree Protection Bylaw – E

RECOMMENDATION #1 – 20/07/23 – 20/30 – West
That the draft Tree Protection bylaw as presented to the Services Committee Members at this meeting,
be brought forward to Council, with amendments discussed as follows:
 Addition of tree species to Schedule “A” tree and shrub listing;
 Boulevard tree replacement;
 Use of a variety of species on boulevards for disease mitigation; and
 Chief Administrative Officer ability to negotiate for compensation regarding appraisal on trees;
for consideration at the Regular Meeting of September 21, 2020. CARRIED
1 of 2
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3.2

Tree debris/waste options for Town drop-off program – Discussion

RECOMMENDATION #2 – 20/07/23 – 20/30 – McLelland
That the Chief Administrative Officer bring forward an information brief for Council’s consideration at the
Regular Meeting October 19th, 2020 regarding financial information pertaining to potential modifications
and options of the Town’s current grass clippings and branch chipping programs. CARRIED

4.

REPORTS / AGENDA BUILDING:

Member West requested an update from the Foothills Regional Services Technical Advisory Group
regarding organics collection, for the next Services Meeting.

The next meeting will be scheduled in September.

5.

ADJOURNMENT:

RESOLUTION #2 - 20/07/23 – 20/30 - McLelland
Moved to adjourn the Services Committee meeting at 11:45 a.m.
TOWN OF NANTON

CHIEF ELECTED OFFICIAL

CHAIRPERSON

CHIEF ADMINISTRATIVE OFFICER

NS:ll
These minutes accepted and signed this 10th day of August, 2020.

2 of 2
Services Committee Meeting July 23, 2020
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MINUTES
Thursday, July 23, 2020 at 7:00 p.m.
Tom Hornecker Recreation
Centre, 2122 - 18 Street

SPECIAL COUNCIL MEETING
COUNCIL PRESENT:

OTHERS PRESENT:

1.

Mayor Jennifer Handley and Councillors Victor Czop, John Dozeman, Dan
McLelland, Dave Mitchell, Beryl West and Terry Wickett.
Neil Smith
Lisa Lockton
Clayton Gillespie
Barry Sturrock
Georgina Sharpe

Chief Administrative Officer
Legislative Services
Corporate Services Manager
Operations Manager
Planning & Development Officer

CALL TO ORDER & ADOPTION OF THE AGENDA:

The Regular Meeting was called to order by Mayor Handley at 7:00 p.m.
RESOLUTION # 173 – 20/07/23 - Dozeman
The Special Council agenda for July 23, 2020 was accepted as presented. CARRIED

2.

CLOSED CONFIDENTIAL SESSION:

RESOLUTION # 174 – 20/07/23 – Wickett
IT WAS MOVED to recess the Special Meeting at 7:01 p.m. in order to hold “Closed Confidential
Sessions” pursuant to Section 197(2) of the Municipal Government Act, RSA 2000, Chapter M-26 and the
Freedom of Information and Protection of Privacy Act, as follows:
2.1

Chief Administrative Officer Evaluation – FOIP Sections 17(1), (4) 19(1) Confidential
Evaluations

2.2

Council Procedure – FOIP Sections 17(4)(f) Disclosure harmful to personal privacy and 24(1)(b)
Advice from Officials

CARRIED
Neil Smith left the meeting at 7:03 p.m. and returned to the Council table at 8:18 p.m.
Lisa Lockton left the meeting at 8:18 p.m.
RESOLUTION # 175 – 20/07/23 – McLelland
IT WAS MOVED to reconvene the Special Meeting at 9:55 p.m. CARRIED

RESOLUTION # 176 – 20/07/23 - Mitchell
Approved filing of the confidential evaluation documentation for the Chief Administrative Officer, Neil
Smith, reviewed at this meeting. CARRIED

1 of 2
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3.

ADJOURNMENT:

RESOLUTION # 177 – 20/07/23 - Dozeman
IT WAS MOVED to adjourn the Special Meeting of Council at 9:56 p.m.
TOWN OF NANTON

CHIEF ELECTED OFFICIAL

CHIEF ADMINISTRATIVE OFFICER

NS:ll
These minutes accepted and signed this 10th day of August, 2020.

2 of 2
Regular Council Meeting
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INFORMATION BRIEF
Meeting: August 10, 2020
Agenda Item: 4.1

THRC – 2020/21 Hockey Season
PURPOSE:
The purpose of this brief or RFD is to bring council up to speed on the upcoming hockey season, how it
will look due to COVID-19, the implications of the new requirements and how the level of service may be
affected. Administration has a favoured approach that it plans to execute (which is why this is a brief), but
we are also providing options for Council to provide alternative direction as there is a political / community
interest dimension to this matter.
BACKGROUND / IMPLICATIONS:
As council is well aware COVID-19 has caused a great deal of uncertainty and the upcoming hockey
season is no different. Firstly, is the opening date of the arena – in previous years we have had the ice in
and ready to go by September 1 as we have had demand for the ice. This year we will not be ready that
early as the completion of the new condenser is required and that will not be complete until the end of
August provided everything goes as planned. The condenser is coming is coming from the USA and is
supposed to be here mid-August but there is a potential it could be delayed. So, while there is chance we
could open by the middle of September and there is some demand it would make more sense to wait until
the end of September. Although we have opened early in the past this may or may not be a good thing –
the benefits and revenues do not really outweigh the costs so this is something to consider moving
forward. Our operations manager has been in contact with a neighboring facility about the possibility of
taking turns opening early to save costs one year and hopefully bring in more use/revenue.
The following AHS measures are either required or highly recommended:
-

AHS sign in sheets for every person that enters the building or one per household. A designated
person would be needed to make sure that physical distancing is being followed.
One entrance and one exit – this could prove difficult as the entrance is obvious but exiting isn’t
the same.
2m social distancing in stands.
Time limit between users to sanitize.
AHS strongly recommend no out of town teams unless they are part of a 5-team mini league.
Showers are recommended to be closed
Not allowing use of our Skates or skate aids.
Response plan for if an employee gets Covid-19
Capacity for the arena and on ice, a maximum of 100 spectators allowed in indoor facilities or
25% of stands capacity. 50-person cohort on ice. Social distancing to be monitored.
Teams Can only enter the building 15min before there rental and must leave the building 15 min
after.
Teams that are going on the ice need to wait until the team coming off the ice is fully in their
room.
Adult leagues are to play in a 4-team mini league. 16 players per team.
Sanitizing that would be required after every Cohort team or rental:
o Lobby,
o Bathrooms
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o
o
o
o
o
o

Change rooms
Players benches
Penalty Box
Stands
Boards/Glass
Handi-cap ramp

Currently it takes an hour minimum to clean the building without a full sanitize with 1 person. We would
most likely have to put a bigger gap in between each group to be able to sanitize everything which means
fewer bookings. The zamboni would also have to be disinfected as well after every shift because we
cannot have just one driver.
Based on these regulations and recommendations there would be a definite need to hire more staff.
Based on a normal booking season we have estimated that an additional two (2) full time staff and two (2)
¾ time staff would be needed. This season probably won’t be normal for bookings and so there may not
be the need for 4 more staff but we want to plan for that in case. Adding (4) staff will obviously have a
huge impact on the budget – the added expense (estimated) for the 2020/2021 hockey season would be
between $85,000 and $90,000 so approximately half of that for 2020 and the remainder for 2021. The
2021 budget is yet to be finalized but we would need to somehow come up with approximately $45,000
this year. In addition to the increased wage costs there would also be the extra cleaning supplies that
would be needed – we are probably looking in the range of $2,500 to $5,000.
Where would this money come from? Due to the shortened pool season and thanks to the CSJ grant we
are projecting that the net expense of operating the pool will come in around $60,000. The budgeted
number was $95,500 and so there are some good savings that could be used to offset the increased
arena wages. We are looking for underspends in other areas of the budget and a further option would be
to pull from contingency reserves.
Another area to consider that would save time and money but would involve an investment is the dressing
room floors: It would be easier and faster if staff could go into a room with a hose and disinfect each
room. But since the flooring is porous and there are gaps in the matting and concrete water ends up in
the basement. Preliminary estimates for new flooring range from $16-$20per square foot. To do all of the
rooms and the lobby we are looking at an estimated 8000 square feet so it’s probably not doable to do all
but we could probably do a portion this year with part of the budget. We had budgeted to do a partial
board replacement in 2020 so there is approximately $50,000 still available if we wanted to do flooring
instead of board replacement.
In terms of revenue from ice bookings for the 2019/2020 season we brought in just shy of $75,000 and
this was a pretty typical year, possibly a little low. It is very, very difficult to know what kind of demand
there may be this season and so we could end up seeing way less in revenue or we could see similar
results. One option that may help offset increased costs is increased fees but this is not always a good
option. Recreation staff have started reaching out to user groups to try and gauge what kind of demand
there will be but even with that there is much uncertainty.
We are hopeful that with the upgrades that we’ve done this year – the new LED lights, the new
condenser, the solar array and the updated washrooms that the building’s overall energy consumption will
be reduced which will help further offset the possible higher wage costs. The wage estimate is just that,
an estimate – we don’t know what kind of demand there will be for the arena but we do need to plan for a
“normal” season. The extra staff that would be hired would be casual/seasonal staff and so there would
be no guarantee of a certain number of hours or length of employment.
The consensus of Town administration is that due to the uncertainty of the condenser project being
finished on time, the low demand for ice time in the second half of September, the time required to ensure
AHS protocols are in place and the time required to hire and train new staff, we would recommend that
the ice not be open and ready for the season until September 30th at the earliest.
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CAO Comment: We can, of course, make every attempt to be open on the usual schedule if Council
directs it, but we would need definitive direction that we are to find the necessary savings from within the
Recreation operational budget (and perhaps other department budgets) to find the operational funds
necessary to not only hire the casual staff required, but offset the likely revenue loss this year (and have
the ice in at as close to the normal time as practical). It has been financially challenging to defend
September opening under status quo conditions, as other communities have found, in recent years. Our
commitment to the core hockey season is not in question – but it will be challenging to provide the status
quo and address COVID-19 requirements without some cuts to service elsewhere or a great deal more
certainty about how the season will go. September, unfortunately, is the easiest and most obvious place
to make a change that gives us budgetary certainty until year end.

ALTERNATIVES:
•
•
•

REFER to (Administration or Committee)
DEFER the matter to the Council meeting of (date)
RESOLUTION: That the CAO is directed to find the necessary operational savings in other
areas of the municipal budget, including the use of operational contingency reserves, to
secure ice arena operations beginning as soon as condenser installation is complete.

Financial (GL# / Amount):

Communications/PR:
Applicable Legislation:
Attachments:
Prepared By: Clayton Gillespie, Barry Sturrock and Neil Smith

APPROVED BY: Neil Smith, Chief Administrative Officer:

☐
☐
☐

☒
☐
☐
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Date: August 7th 2020

POLICY (DRAFT)
Policy No. 12-xxxxx
Department: Administration

Logo and Coat of Arms (Branding) Policy
SCOPE: Internal uses and external partners
PURPOSE: The Town has two official symbols: the coat of arms (Bylaw 809/83) and the municipal
logo/branding (as adopted in 2013 by resolution 190-13/07/02).

COAT OF ARMS POLICY:
1. The Coat of Arms is reserved for protocol, legal and corporate purposes. It may be used on
letterhead, Council documentation, tender forms, agreements, invoices and statements,
receipts, bylaw tickets, forms, the municipal flag, official advertising, etc.
2. The Coat of Arms is not currently registered with the Canadian Heraldic Authority, so should
not be heavily used until that status changes.
3. The Coat of Arms is reserved for protocol, corporate and legal purposes and should not be
reproduced for other reasons external to the municipality.

MUNICIPAL LOGO POLICY
4. The municipal logo branding guidelines were adopted in 2013. The main objective of the
logo(s) is to develop a brand and visual identity for Nanton. It may be used on letterhead,
Council documentation, tender forms, agreements, invoices and statements, receipts, bylaw
tickets, forms, the municipal flag, official advertising, etc.
5. The slogan, “Authentic Alberta” is optionally used with the logo variants in the 2014
guidelines document.
6. The municipal logos are a registered mark and the property of the Town of Nanton. Any
reproduction without the Town’s expressed permission is prohibited. If the Town becomes
aware of an unauthorized use, it may pursue legal action.
7. The specific fonts in the branding guidelines must also be used in conjunction with logos and
the slogan.
8. The municipal logos are used to promote the Town, to create a visual identity for Nanton and
to achieve local recognition. Organizations, businesses and citizens are invited to use the
municipal logo but it cannot be used in a satirical or negative manner.
AUTHORIZATIONS TO USE THE MUNICIPAL LOGO AND SLOGAN:
9. In order to protect the integrity of the logo, organizations, businesses or individuals wishing to
use the logo must seek prior approval from the Town.
10. Completed authorization application forms must be submitted to the CAO or designate for
approval.
11. Care must be taken to make sure the logo is not altered or modified in any way. Neither the
logo, its colors, its screen values nor densities in color or in black and white are to be
modified in any way. The logo and slogan proportions must remain the same, though the
size may be changed. It cannot be stretched horizontally or vertically.
1 of 4
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12. Because the Nanton logo is registered, it is a requirement that everyone wishing to use the
logo must complete the “Application For Use” form and return it to the CAO or designate at
the Town Office. Only when permission has been given can the logo be used.
13. For licenced merchandise requests, the CAO may negotiate with specific firms or issue
Requests for Proposals to enter specific limited term agreements. The negotiated annual
licencing fee with private businesses for licensing is to be no less than $50.
14. Notwithstanding the existence of any limited term licencing agreements for use of the
municipal logos, the Town is free to order its own branded merchandise from vendors of its
own choosing without obligation to said agreement holders.
15. Council must approve proposals for businesses or third parties seeking to licence the
municipal logo for commercial purposes where a competitive and public Request for
Proposals has not been issued.
SALE OF MUNICIPAL MERCHANDISE
16. Notwithstanding the existence of any limited term licencing agreements for use of the
municipal logos, the Town may choose to purchase and sell its own branded merchandise at
cost to local businesses or at a cost-recovery level direct to the customer, set by the CAO.
17. The Town will not commercially sell bulk branded products similar to products agreed under
an active limited term licencing agreement with a private business.

PRIOR POLICIES
5.

Policy No. 60-13/11/18 (Nanton Branded Merchandise) is hereby rescinded.

MAYOR

Date

CHIEF ADMINISTRATIVE OFFICER

Date

2 of 4
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APPLICATION FOR USE OF THE TOWN LOGOS/ SLOGAN

Please complete this “Application For Use” form and return it to the Town Office. Only when permission
has been given can the logo be used.

Date:
Contact Name:
Contact Telephone:
Contact E-mail:
Company/Organization Name:
Address:
Type of Logo:

□ Black & White □ Colour

Buckles (circle):

Roper

Building

Purpose of Use: NON-PROFIT ENTITY/EVENT

□

Bomber
COMMERCIAL

□

Elevator
OTHER

□

Describe purpose here:

Proposed period of use:

□ Short-term from: _________________to: _________________
□

I’m seeking a limited term licencing agreement for specific branded products or services (please

describe).

3 of 4
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TO BE COMPLETED BY TOWN OFFICE AND APPLICANT:

Licencing fee to be invoiced annually (if applicable):
Expiry date (if applicable):
Specific conditions of agreement (if applicable):
The logos shall not be altered or modified in any way. Neither the logo, its colors, its screen values nor
densities in colour or in black and white are to be modified in any way from the 2014 branding guidelines
document.
The logo and slogan proportions must remain the same, though the size may be changed. It cannot be
stretched horizontally or vertically.
Both parties shall abide by the Town of Nanton Logo and Coat of Arms (Branding) Policy, as adopted at
the date of this agreement until its expiry.

Town of Nanton approval

_____________________

_____________________

Chief Administrative Officer

Date

Consent of applicant to agreement terms

_____________________

_____________________

Name

Date

4 of 4
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ALBERTA POLICE INTERIM ADVISORY BOARD
TERMS OF REFERENCE
BACKGROUND
The Minister heard that Albertans wanted more of a voice into the setting of provincial policing
priorities. The Minister of Justice and Solicitor General (Minister) is establishing the Alberta Police
Advisory Board (Board) in support of the provincial government and Minister’s mandate and
responsibilities respecting the provision of adequate and effective policing in Alberta and in support
of the participation and input of Albertans.
The Board will be implemented in two phases:
1.
2.

Within the first year, an Interim Board will develop the structure and scope of the
Advisory Board (Phase One).
On completion of the Interim Board’s mandate, the work of the Advisory Board will then
commence for a four-year term (Phase Two).

MANDATE / RESPONSIBILITIES
On behalf of all provincial police service (PPS) municipalities and Albertans, the Interim Board will
collaborate with the Ministry of Justice and Solicitor General (JSG) and those PPS municipalities
to:
 develop the scope and terms of reference for the operational Board;
 develop a recruitment and selection process for operational Board members;
 develop governance documents for the operational Board, including at minimum, a
Competency Matrix for Board member appointments and review, a Code of Conduct, and a
Mandate and Roles Document;
 provide input, advice and recommendations to the government and Royal Canadian
Mounted Police (RCMP) “K” Division on the buildup of the provincial police service related
to funds raised by the Police Funding Model; and
 provide input into discussions respecting the provincial policing priorities for the 2021/22
fiscal year to facilitate engagement during transition to the operational Board.

SCOPE
While the Interim Board will provide input to the buildup of the PPS and to the development of
provincial policing priorities during Phase One, the interim Board will be primarily developmentfocussed to ensure the efficient and effective, structure, participation and contribution of an
Advisory Board.
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In relation to the development of provincial policing priorities during Phase One of the Board, the
Interim Board will conduct the necessary consultation, research, and analysis of current and
anticipated policing issues as well as the priorities of significance and importance to Albertans and
Alberta municipalities to support their role. Priorities and issues identified by the Board might
include, but are not limited to:




Community Safety and Well-being;
Crime Reduction and Prevention; and
Cross Jurisdictional Crime.

The Interim Board may also make recommendations and provide advice to the Minister with
respect to the JSG/RCMP joint business plan, annual performance plans and multi-year financial
plan as appropriate during the interim year, and ensuring the input is reflective of all PPS
municipalities.

MEMBERSHIP
The Interim Board is comprised of:
 Four representatives from the Executive or Board of the Rural Municipalities of Alberta
(RMA);
 Four representative from the Executive or Board of the Alberta Urban Municipality
Association members (AUMA); and
 One representative from the Executive of the Alberta Association of Police Governance
(AAPG).
Non-voting members of the Interim Board include:
 Executive Director, Law Enforcement and Oversight Branch, JSG
 Director, Contract Policing and Policing Oversight, JSG
 Manager, Policing Oversight and Contract Policing, JSG
 One administrative representative from RMA
 One administrative representative from AUMA
Interim Board Representation
Interim Board voting members have been selected to ensure broad representation, perspectives
and diversity from all PPS municipalities and, where possible, representation aligns with each of
the four RCMP districts (i.e. Central Alberta District, Eastern Alberta District, Southern Alberta
District, and Western Alberta District).
Voting members of the Interim Board represent the broadest possible municipal and public
interests across the PPS municipalities. A preference has been given to those who are engaged in
or knowledgeable in matters related to policing. Voting members are not currently employed in law
enforcement and policing. The organizations have determined voting members of the Interim
Board having regard to any personal, professional or business interests or relationships that could
reasonably be considered to represent an actual or perceived conflict of interest in relation to
Interim Board work.
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Any concerns respecting the selection and representation of an Interim Board member or of an
Interim Board member’s failure to conduct member duties and responsibilities in a manner
consistent with this Terms of Reference will be addressed in a timely manner as appropriate, up to
and including, the replacement of the Interim Board member.
It is important that all Interim Board voting members attend the meetings to ensure continuity and
to maximize the efficiency and productivity of the Interim Board.
Non-voting members of the Interim Board will be in attendance at Interim Board meetings in an
advisory, observational, and support capacity to the work of the Interim Board and to share
information.
Chair
An Interim Board Chair (Chair) will be elected by the Interim Board using voting procedures of this
Terms of Reference. The Chair is responsible for the overall leadership of the Interim Board,
management of Interim Board meetings, sharing of information, and communication of Interim
Board matters with the JSG. The Chair will collaborate and consult with Interim Board members to
establish Agendas, Work Plans, Records of Discussions and other materials, as required.
The Interim Board will also elect an Alternate Chair from the Interim Board to act as Chair if the
Chair is unable to attend Interim Board meetings.
Secretary
An Interim Board Secretary will be elected by the Interim Board using voting procedures of this
Terms of Reference. The Secretary will ensure that a record of meeting agendas, meeting
attendees, and any recommendations made by the Interim Board are kept. Copies of these records
will be provided to JSG, and the respective organization’s Chairs, Presidents and Executive
Directors.

RESPONSIBILITIES
Conduct
The members of the Interim Board must, at all times, observe the highest standards of integrity and
objectivity in their duties. Interim Board members must declare any direct or indirect personal,
professional or business interests or relationships which could reasonably be considered to
represent an actual or perceived conflict of interest in relation to Interim Board work. If a conflict of
interest declaration is made by a member, the Interim Board must decide, having regard to the
nature of the relationship, if the member must withdraw from membership on the Board.
Duties
Members of the Interim Board are required to consult and liaise with the PPS municipalities
(councils and local policing committees/advisory committees) in order to bring those perspectives
to discussions by the Interim Board and to determine the most efficient and effective Advisory
Board structure. Engagement and work conducted as an Interim Board will be conducted in a
transparent manner with the organizations and JSG to enable accountability of the Interim Board.
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The Interim Board will engage with the Minister, JSG, and the Commanding Officer of RCMP “K”
Division as necessary and required to discuss matters related to the Interim Board’s mandate,
ongoing policing issues and concerns, to receive updates on the progress of policing initiatives,
and to provide updates on the Interim Board’s work.
Meetings
Meetings are expected to be held monthly, at minimum, either through face-to-face meetings or
teleconference to ensure the Interim Board is prepared to transition to the Advisory Board by April
1, 2021.
Meeting agendas will be distributed at least one week in advance of each meeting by the Chair.
Copies will be maintained as records.
Reporting
Municipalities
Within the context of the Terms of Reference Confidentiality provisions, the Interim Board:
 will report to their respective organizational members following any Interim Board decisions;
and
 will keep their organizational members and municipalities (councils and local policing
committees/advisory committees) apprised of government policing priorities and initiatives
respecting policing priorities and Interim Board mandate matters.
Minister and JSG
The Interim Board is accountable to the Minister and is required to report in writing to the
Assistant Deputy Minister, Public Security Division, as follows:
1. To provide a final, Interim Board approved, Terms of Reference for the Advisory Board by
January 1, 2021;
2. To provide a report detailing the Interim Board’s recommendations and advice on the
buildup of PPS resources from Police Funding Model revenue by the end of Interim Board
term;
3. To provide a report detailing the Interim Board’s recommendations and advice on the
JSG/RCMP “K” Division Multi-year Financial Plan by January 31, 2021; and
4. To provide a report detailing the Interim Board’s recommendations and advice on provincial
policing priorities by January 31, 2021.
5. To provide any other report or document as determined necessary and appropriate by the
Minister, JSG, or in consultation with the Minister and JSG.
A record of meeting agendas, meeting attendees, and of any recommendations made by the
Interim Board will be provided to JSG, and the respective organization’s Chairs, Presidents and
Executive Directors.
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Quorum
Quorum is required to conduct a meeting and for any Interim Board business. Quorum must
include the Chair or Alternate Chair. Quorum is set at a minimum of 60 per cent of Interim Board
members.
Interim Board business does not include the operational work necessary for Interim Board
members to consult with their respective organizations or municipalities.
Voting
Elections and votes taken respecting any Interim Board business requires a majority vote by those
Interim Board members in attendance to pass.
EXPENSES
Expenses necessarily incurred in the performance of duties as a member of the Interim Board will
be reimbursed in accordance with the rates set out in the Travel, Meal and Hospitality Expenses
Directive (Treasury Board Directive 1/2015) as amended from time to time, or any directive made
in substitution, as if they were employees of the Government of Alberta.
CONFIDENTIALITY
The members of the Interim Board must maintain as confidential any information brought before
them in the conduct of their work. Any information and knowledge learned, acquired or shared with
by the Interim Board from the Minister, JSG, the RCMP “K” Division, or the RCMP generally, as a
result of membership on the Interim Board or in relation to Interim Board work and its mandate will
not be further communicated, disseminated or shared beyond the Interim Board without express
permission from the originator of the information.
Any information and knowledge shared by the Interim Board to its respective organization’s Chairs,
Presidents and Executive Directors will be governed by the same confidentiality provisions as
noted the interim Board and its members.
Members of the Interim Board must sign a confidentiality agreement as a condition of their
appointment and participation on the Interim Board.
RMA, AUMA, and AAPG Chairs, Presidents and Executive Directors must also sign a
confidentiality agreement in respect of any information and knowledge learned or acquired from the
Interim Board and Interim Board members.
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July 17, 2020
Dear Mayors, Reeves, and CAOs:
We are writing to introduce ourselves as members of the newly appointed Alberta Police
Advisory Board. This Board was established by the Minister of Justice and Solicitor General to
give municipalities served under the Provincial Police Service Agreement a strong voice in
setting RCMP policing priorities. We believe that the Board offers a tremendous opportunity
to help ensure that policing in our communities reflects the local needs and concerns of our
citizens.
As you may be aware, the Board is being implemented in two phases. In the first year, an
Interim Board will develop the Board’s structure and scope. On completion of the Interim
Board’s mandate, the work of the operational Alberta Police Advisory Board will begin for a
four-year term.
As per the Board’s Terms of Reference (attached), the Interim Board has been mandated to
work with the Ministry of Justice and Solicitor General (JSG) and those municipalities served
under the Provincial Police Service Agreement to:
•
•
•
•
•

Develop the scope and terms of reference for the operational Board;
Develop a recruitment and selection process for operational Board members;
Develop governance documents for the operational Board, including at minimum, a
Competency Matrix for Board member appointments and review, a Code of Conduct,
and a Mandate and Roles Document;
Provide input, advice, and recommendations to the government and RCMP “K”
Division on the buildup of the provincial police service related to funds raised by the
Police Funding Model; and
Provide input into discussions respecting the provincial policing priorities for the
2021/22 fiscal year to facilitate engagement during transition to the operational Board.

As we are cognisant of the timing of the municipal elections, we have requested some
changes to the timing of the transition to the permanent Board due to the likelihood that the
permanent Board will have representation from municipal elected officials. We will advise the
membership on the transition to the permanent Board when we have more details of what
that process will entail.
The Board has held two meetings to date and will continue to meet approximately twice a
month. We are currently developing a work plan for our deliverables, as well as an
engagement strategy that will enable us to collect input from you and other community
stakeholders and report back to you regularly on our progress.
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If you have any questions or suggestions at this time please feel free to contact us at
Board@ABPoliceAdvisoryBoard.com or call any of the members of the Board directly.
We look forward to engaging with you soon!
Sincerely,
Tanya Thorn
Kara Westerlund
Brian Brewin
Tom Burton
Terry Coleman
Angela Duncan
Bill Given
Trina Jones
Kathy Rooyakkers
cc:

Board Chair
Alternate Chair
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Councillor, Town of Okotoks
Councillor, Brazeau County
Councillor, Municipal District of Taber
Councillor, Municipal District of Greenview
Board Chair, Alberta Association of Police Governance
Deputy Mayor, Village of Alberta Beach
Mayor, City of Grande Prairie
Councillor, Town of Legal
Councillor, County of Wetaskiwin

Al Kemmere, President, Rural Municipalities of Alberta
Barry Morishita, President, Alberta Urban Municipalities Association
Terry Coleman, Chair, Alberta Association of Police Governance
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FOLLOW UP ACTION LIST
Meeting: August 10th 2020
Agenda Item: 6.1.1
In Progress = IP Completed = C Waiting on 3rd Party = 3
Res #

Description

Actions

Regular Meeting October 1, 2018
319
Memorandum of Agreement w/ Community
Centre re: Agreement responsibilities
Regular Meeting December 3, 2018
489
Support concept & approach recommendations
re: Regional Fire Services Study Steering
Committee & participate
Regular Meeting February 19, 2019
81
CAO to collaborate w/ ORRSC re: future road
planning prior to Hwy #2 bypass
Regular Meeting September 16, 2019
302
Pursuant to the Town purchasing policy and
the financing arrangements of Borrowing Bylaw
No. 1320, the Chief Administrative Officer is
delegated to approve up to an additional
$250,000 of expenses for the completion of the
following projects:

Revisions or addendum to
existing agreement required.

A preliminary meeting
required

1)
2)

411
412

Engineering oversite
and advice;
Planned alterations to
the backwash and raw
water ponds
subsequent to
sediment removal
Tying in the Spring Line
and Jackson Well
water allocation for
blending with the
Town’s principal
source.

Agenda item for discussion
R 20/06/15 – moved to
Committee of the Whole 20/
06/24

Regular Meeting November 18, 2019
392
CAO to collaborate w/ Foothills County, High
River, Bl Diamond, TV, Okotoks for regional
waste & recycling

IP

CAO / Fire Chief

3)

Regular Meeting October 21, 2019
326
Defer Westview IV for one year

Status

No actions to be taken at
present – appears to have
lost momentum for now.

Finance Committee directed to review
Purchasing policy 13 216 19/06/03
Review of MPC bylaw to transition from
Council reps to Members at Large

Notes

Met 20/01/28 w/
Board, further
meeting requested

IP

Final draft under
development

IP

Awaiting IDP discussion w/MDWC

Projects #2 and #3
tendered by MPE
1-C
2 -IP

Pipe is in ground –
tie-in to bldg req’d

3 -IP

IP

Structure Plan
discussions with
Council should
advance soon

IP

No progress
expected before
RFP issued for
renewal

IP
IP

To go to
Governance Cmte

1 of 6

Page 60 of 81

Regular Meeting December 2, 2019
421
Approve in principle Scouts capital project
Regular Meeting January 20, 2020
14
WTP & SCADA Interface renewal funded by
MSI resources
17
Approved area in Westview by reservoir for off
leash dog park – Leos Club to provide info

Added to 2020 capital
budget

C

C
Further details to be
provided prior to proceding
IP

19
20

CAO to apply for Community Foundation of
Lethbridge funding re: Pool Wibit equipment
Referred to Recreation & Culture Committee –
increasing use of pool at THRC

$15,000 Wibit purchased
utilizing budget funds
Assign to agenda topics –
ON HOLD

Regular Meeting February 3, 2020
28
CAO to research and create RFD for Council
re: reduction in minimum lot size for land use

Regular Meeting March 2, 2020
56
CAO to offer THRC concession to user groups

C

CAO to prepare RFD for disc golf concept

Regular Meeting March 16, 2020
70
High River District Health Care Foundation
$1000 grant support – Champion
Special Meeting April 13, 2020
96
Re-direct $50,000 for VIC revitalization to
finalizing Wayfinding Strategy

IP

All groups contacted

Have requested updated
budget figures for Fall on the
basket option.

IP

Event date Oct 17/20 – 2
tickets available ($85 add’l)

C

ATS and Fox Signs awarded
work. Implementation under
way.
IP

Regular Meeting May 4, 2020
106
CAO to prepare RFD & draft bylaw Chickens
107
CAO to prepare RFD & draft bylaw beekeeping
111
$20,000 MSI Funds allocated
116

R20/01/15 > R20/07/13
R20/01/15 > R20/07/13
MPE engaged for proposal
development

CAO to draft Council position re: IMDP w/ MD
Willow Creek & ORRSC

Not much
happening on this
at present –
agreed footprint
would help
fundraising.
LCF Decision
deferred - Covid

IP

C

57

Work complete

Will likely
comprise any
residential
changes to LUB

One potential
vendor is
considering a
proposal – will
depend on
partnership with
Curling Club
Planning to
provide an RFD
for budget.

Further discussion
of use of these
funds may be
initiated once final
costs and Fortis
position on
banners known.

C
C
IP
IP

Regular Meeting June 1, 2020
2 of 6
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131

Application for Asset Mgmt Cohort program

132

Public Services to review proposed revisions to
Tree Protection bylaw presented here

Regular Meeting June 15, 2020
140-143 Borrowing bylaw #1340/20 w/ATB
144
Little Monkey Metal Works approved for
Donation signage–final concept to be approved
145
Committee of the Whole meeting June 24 for
Westview next phases w/ORRSC
146
CAO directed to separate Bees/Hens bylaw for
consideration July 13
147
Continue w/pool closure – re-evaluate July 13
148

Mosquito Creek Foundation rep – Handley

Follow up by Corporate
Services
Council to be presented w/
bylaw w/revisions

All readings
Work/with company for
design within budget $15K
Special Meeting held

IP
IP

C
IP

Met to discuss
concepts/location

C
C

Upgrades continue
Opening July 11th due to
Marlins resuming practice
Letter sent to MCF

C

No rescinding
required

C

FUTURE CONSIDERATION:
426/436 2020

Outdoor Skating Project – signage rec’d

safety issues to be addressed
for Westview pond

3 of 6
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STANDING COMMITTEE STATUS
Supplement to Agenda
Item: 6.1.1

IP = In Progress

C = Completed

M = Moved

3P = 3rd Party

R = Regular Council Mtg

11 GOVERNANCE
Initiated By:

Description

Comments

Status

10 – 19/07/30

Direction to legislative Clerk to
circulate CAO evaluation models
to the Committee.
Utilize review document as
Survey for Council members
Council to consider amending
CAO Policy re: contracts

Finalized for survey 20/06/17

C

Expedites process for
members
Updates the policy to align w/
contract process

IP

Reg July 13/20

IP

Reg July 13/20

Initiated By:

Description

Comments

Status

Carry Fwd

Res #31-19/01/21
13 – 19/04/09

Contingency approach for STEP
Next agenda Items
 New Revenue Streams
 Resources for Promotion
 Reserve Policy
 Recycle Program funding
 Costing out new Baseball
diamonds
Request for Proposal for the pool
boiler, subject to funding
approval, be issued as soon as
possible incorporating any useful
inclusions from the enery audit.

Res 2 -20/06/17
Rec 1 -20/06/17

Carry Fwd

13 FINANCE

13 – 4 -19/09/10

13 – 5 - 19/09/10

13 - 6– 19/09/10

RECOMMEND TO COUNCIL that
staff obtain quotes as quickly as
possible for the replacement of the
failing Tom Hornecker Recreation
Centre air conditioner and condenser
units, incorporating any useful
inclusions from the enery audit in that
work.
Recommend to Council that staff
proceed with preparing optimal
Canada Summer Jobs applications
for the Tom Hornecker Recreation
Centre pool staff to attempt a larger
scale of cost reduction for summer

4 of 6
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13 - 1– 20/01/13

employment opportunities at the
THRC.
WTP IT & SCADA funding by MSI

To Council 20/01/20

C

R #14- 20/01/20

20/30 SERVICES
Initiated By:

Description

Comments

Status

Res#193-18/06/04
Res#291-18/09/04

Animal Control Bylaw for review
Investigate Options for green &
cardboard recycling
Recycling Program – CAO report
on tree/yard waste & cardboard
marketing
Westview Pond beautification

Reviewed 20/01/14

IP

Staff monitoring FRSC SWMP
process

IP

Review of Memorial Tree
Policy – rescind – Asset
Donation Policy passed (C)
Res #102 – 19/03/18

IP

Inclusion of cat identification /
define off-leash bylaw re-write
in progress
For next 20/30 Mtg
For next 20/30 mtg

IP

R 19/02/27

Res #211-18/06/18
20/30 - 19/02/27
Res #102-19/03/12
Res #157-19/04/15
20/30 19/11/05

20/04/28
Res#132 20/06/01

Farmers’ Market safety
Proceeding with concepts
discussed for Animal Control
Bylaw – reviewed 20/04/28
Final draft of Animal Control
Referred Tree protection bylaw
update

Carry Fwd

Mgmt/Maintenance
plan for pond area
Cancelled season
2020
Final draft to next
Committee mtg

IP
IP

62 ECONOMIC & COMMUNITY DEVELOPMENT
Initiated By:

Description

Comments

Status

62 – 19/05/02

Business Retention Expansion. w/
CARES funds
Wayfinding project options –
pedestrian signage / banners
Administration to provide report
with options to reduce minimum
size of single unit dwellings in LUB

Res#173-19/05/06 –
Innovisions & Assoc chosen

IP

62 – 19/08/13
62 – 19/11/26 - #1

Carry Fwd

IP
IP

R #28 – 20/02/03

Status

Carry Fwd

70 RECREATION & CULTURE
Initiated By:

Description

Comments

Res#181-19/05/06
70 – 19/04/18

Tree Protection Bylaw/Policy
review
CAO to prepare priority list –
lighting replacement, user group
info, costs, lighting for WV pond

70 – 19/05/13
70 – 19/05/13
70- 19/08/23

CAO & ORRSC: Ball Diamonds
CAO Municipal trails Policy
THRC sponsorship opportunities

IP
Further discussed in June.
Some elements need to be
transferred to budget if to
proceed.
Res#197-19/05/21
Res#198-19/05/21
Res #2 – 19/08/23 – 70
Further research to be brought
fwd Committee needs to discuss
stakeholder outreach

IP
IP
IP

Continue planning
Drafted
R # 283 - 19/09/03

5 of 6
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Res#20-20/01/20
70 – 1 – 20/02/24
70 – 2 – 20/02/24

Refer increasing use for pool
concepts
Options for THRC Concession
Proposal for Disc Golf Lions Grove

Place on next Rec & Culture
agenda
Fwd to Regular 20/03/02
Fwd to Regular 20/03/24

IP
IP

Res#56-20/03/02
Res#57-20/03/02

6 of 6
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CAPITAL PLAN PROGRESS FOR 2020
Meeting: August 10th 2020
Agenda Item: 6.2.3
In Progress = IP Completed = C Waiting on 3rd Party or Council decision = 3

#

Description

Roadway Infrastructure
1.
West View Lift II paving and other areas
2.
3.

Sidewalk replacement program
Pedestrian Crossing (Tim Horton’s/Lion’s
Grove Park)

Utility Infrastructure
1.
Valve and Hydrant renewal
2

Manhole replacement

3.

WTP SCADA/PLC

4.

Spring Line/Jackson Well WTP intake
improvments

Parks, Trails and Cemetery
1.
Westview Pond park improvements

Downtown Revitalization
1.
Northbound rest area upgrades

Actions

Awarded to bid by Volker
Stevin
Out to bid
Awarded to ATS

Ongoing work with Shawnee
Excavating/ in house
Rotating replacement of 160
annually
Work with MPE Engineering
and others
Completion of 2019 projects
into 2020 with engineer and
contractors

New fountains and memorial
plaque

1)
2)

Buildings
1.
THRC - arena & common

2.

THRC - pool

Status

Servicing costed
($250,000)
Funds redeployed to
Wayfinding if required

Washrooms, Condenser,
ECM's and exterior cladding

C
IP
C

IP
IP
C

Notes

$375,000 budget
$50,000 budget
$15,000 budget

$150,000 budget
$75,000 budget
$120,000 budget
2019 capital plan

C

$30,000 budget
IP

Donation installation
outstanding

$50,000 budget

3

On hold for further
discussion in
budget 2021
deliberations.
Agreed plan
required.

$541,160 budget
IP

New boiler
C

All but cladding
work complete
$113,000 budget
Additional cladding
and flooring work
under way within

1 of 3
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3.

Nanton Scout Hall

Vehicles & Equipment
1.
Under $50,000 capital equipment
2.

Fire equipment

3.

Furniture and Fixtures

Ramp, entrance and
bathroom

Skid steer replacement
program
hydraulic tools, turn-out
gear, compressor, new BA
equip

C

C

budget available to
THRC in 2020
$12,000 budget

$50,000 budget
$25,000 budget

IP

Street lights and speed
warning signs
IP

Fire department
encouraged to
complete
purchasing
$25,000 budget
Awaiting one
correct streetlight
install only at
Westview Pond

Comments:
This is an experimental format upon Council request that is not straying too far from what is familiar. Administration does
not want to replicate the more detailed reporting of individual department heads. This framework may be expanded
further to aid deliberative work concerning the five year capital plan on an ongoing basis.
A good number of “IP” status marks here are in reality very close to being a ‘C’. Administration is particularly happy with
progress made at the THRC this year, which is still coming in a little under budget at this time (see the Manager of
Corporate Service’s report).
Municipal Stimulus funding
The Manager of Corporate Services deals with this in more detail in his report, but Council are encouraged to begin
discussions about incremental projects that would otherwise not be done. It is important to note that the Town had
already committed to working with an engineering firm to scope out a larger road/sewer/water project in the event of
significant stimulus.
While the amount announced for Nanton is not insignificant, any project put forward by the October deadline will need to:
•
•
•

Not result in a tax increase (the Town cannot arguably tax or borrow for a matching or greater amount without a
corresponding reduction to the municipal tax budget in other areas;
Leverage MSI allocations and/or municipal reserves to achieve a larger project of scale.
Potentially execute inter reserve transfers or temporary borrowing between reserves.

This is nothing close to the the stimulus programming during the 2008 era economic recession in Canada, although
further programming into the future cannot be ruled out. It will not allow the Town to deliver transformative multi-million
dollar projects, but does trigger a significant improvement project. Administration encourages a focus on core
infrastructure needs in that context.
Now that the scope of the stimulus funding is known, Council may want to handle the funds potentially allocated
differently. It is likely that, in terms of scope, the Town would be limited to an approximately $1 million project that would
2 of 3

Page 69 of 81

temporarily reduce reserves available for larger-cost long term priorities (increasing the future borrowing component). If
that is the case, administration still see value in a priority road/water/sewer project being designed and budgeted for future
years as shelf-ready as these projects are still needed in the near future.
Please advise how you would like to go forward.

Respectfully submitted,

3 of 3
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MONTHLY REPORT
Meeting: August 10, 2020
Agenda Item: 6.3.1

Clayton Gillespie, Corporate Services Manager
Report Period: July 13 to August 6, 2020
ACTIVITIES:
An RFP for Audit services has been advertised and is set to close at the end of the month. The
current audit services agreement has expired and so as per the purchasing policy an RFP has
been advertised.
Some preliminary data gathering work done for the recreation study that is part of the ICF work
– operating and capital budget numbers for the past five years for comparison purposes.
A new municipal stimulus program was recently announced by the province so we will be setting
up a meeting with MPE to determine eligible projects for council’s consideration – deadline to
have project applications into the province is October 1, 2020 with funding to be expended by
the end of 2021. Nanton’s allocation is $259,254
The bid for the operation of the arena concession closed at the end of June and one operator
has come forth expressing interest. We have been working with him on potential terms and he
will be meeting with the curling club executive to possibly further enhance offerings within the
curling lounge.
Pool update – with the hot stretch of weather we have had recently the pool has been fairly busy
with a number of days nearing the maximum capacity under current conditions. Pool staff have
also been keeping stats which we will utilize in the recreation study and present to council after
the pool season is done.

PROGRESS ON MAJOR PROJECTS & PROGRAMS:
THRC capital projects –
Solar array – is now complete and we will be working with SPG and MCCAC to arrange
for the rebate/incentive.
Condenser – a lot of the preliminary work is complete and we are now just waiting on
arrival of the actual condenser. Project should be complete by the first week of
September unless there is a delay with the condenser which is possible.
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Cladding – south wall project will be starting very soon. Pool cladding area will likely be
done in October. After the pool closes in mid-September we will be having a contractor
put down a textured stone product on the pool deck.
All other THRC capital projects are now complete. The rebate/incentive cheque for the
LED project has been approved and is on its way - $82,184.58!
LED lighting in the Town office should begin soon – three quotes were received and a local
contractor will be doing the work.

MARKETING AND COMMUNICATIONS:
TRAINING/EDUCATIONAL SESSIONS ATTENDED:
Upcoming AUMA municipal leaders caucus – August 19 in Nanton
UPCOMING EVENTS / ADDITIONAL INFORMATION:
Prepared by: Clayton Gillespie, Corporate Services Manager
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Date: August 6, 2020
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MONTHLY REPORT

Barry Sturrock, Operations Manager
Report Period: July, 2020 ……………………………………………………………………….
ACTIVITIES:
 WASTEWATER OPERATONS
o Continuing in operating and adjusting the plant to attempt optimal performance.
o Starting to have minor concerns with the HVAC system and their alarms.
 Working to solving these issues










WATER OPERATIONS

residential services line found leaking and repaired.
 Checking on possible other leaks, hard to tell with all the ground water from the
rains lately but suspect just ground water at this point. Calling in a professional
leak locator to aid in possible leak.
 Repair done on valve, tee and lines from last year leak and patch on it and was
not able to finish properly, primarily due to extreme cold.
 In doing this repair found some main line valves not working properly and
in a attempt to fix them found other main valves not working and able to
be isolated with out shutting down a large propotion of the towns water
system
 A “hot tap” installation of a valve to aid us in isolating valves needing repair
is scheduled in the first week of August.
 In these repairs also found a stretch of 4 inch main located in between 2 6 inch mains is longer than shown on our maps.
ROADS
o Street sweeping to be finished in august
 Lost main operator to surgery and others due to holidays.
o Spray patching completed along 26 avenue
o Sidewalk repair and replacement bids have been put out
o Compiling list for putting bid out for road repairs and where roads need repairs due to water
repairs.
MISCELLANEOUS
 Meetings for operations manager
 Staff meetings
 Council
 Managerial
 Tailgate safety
 Rotate between 3 departments, each day with different
department on when able
LEAF AND BRANCH DROP OFF CENTER
o The gates continue to be left open 24/7 and over all compliance with rules is going fairly
well. Will continue to do this as long as it is not abused
PARKS AND REC.
o Take time to get plywood, paint and install on big sign for banner to be put up.
 Public washrooms remain open with extra cleaning and monitoring being done.
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o

o



There was significant damage from weather last September to a large number of trees n
town. Many look dead or very few leaves/buds
 Advice from arborists is to leave these trees alone as there is a chance many
may come back by next summer. If at that time they show no promise, then
remove them. These involve quite a few on the south side of town along the
walking path.
Arborist has been out and handled several of the more urgent matters in town. We expect
him back for more maintenance of trees in August and again in the fall when elm trees
are recommended to be done

THRC
o The Pool being opened has worked out better than most thought in spite of all the Covid
requirements. We were able to expand the hours from the original plans due to demand
of patrons without increasing net costs to the pool.
 Several concerns on no group lessons for certain groups but a surprising number
of people taking advantage of private lessons at a high rate
 Also a help this year in not having some pools open in the area
 Attached are some attendance figures and user locations.
o Plans are being made in relation to getting the ice surface open with all the guidelines
and recommendations from AHS, Skate Canada and the hockey associations as well
 Costs of staffing are expected to be significantly higher in having to follow
cleaning and disinfectant requirements
 Revenue may be affected as to the requirement of scheduling and having more
down time between activities.

PROGRESS ON MAJOR PROJECTS & PROGRAMS:











SPRING WATER LINE EXTENSION TO RAW WATER POND
O The line has been installed and tied in at the raw water end
 Piping, valves and meter all in place.
 Final check and of setting back pressure valve pressure to maintain
pressure for spring line user gropup to be done early August.
 Still waiting on a ladder to be made to access meter pit.
WATER TREATEMENT PLANT IT, SCADA INSTRAMENTATION UPGRADES
O All available information given to MPE regarding this
O Our previous programmer/electronics person from Candu is also working with providing
information on the system to MPE as well.
BACK WASH POND CLEANING
O The BW pond has been cleaned
 Approval for disposal of the sediment to the Foothills land fill has been given
 With a rather wet beginning to July we are still waiting for the sediment to be dry
enough so we can start hauling to the waste facility.
SECAND PAVING LIFT FOR WESTVIEW AREA
O Completed along with some major repairs to 28 street in front of the Flying J
POOL BOILER UPGRADE
O Completed
Ice plant Evaporator contract awarded.
O Old one has been removed and waiting on arrival of new one from the states.
Pool wall cladding contract awarded
O Awaiting closure of the pool
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TRAINING


Several staff are taking online courses for Water and Wastewater training with the intent of not
only obtaining their necessary CEU’s but increasing their level of certification for different areas.


SAFETY AND RELATED





As soon as all the holidays align a safety committee meeting will be held in August
Emergency management manual is being updated to include a Pandemic
Forms have been created and have been starting to used on monthly formal equipment and
vehicle inspections
Safe Work Procedures continue to be developed by workers and edited to industry standards

COVID 19 ITEMS
 Continue with;
o Isolate departments from each other and restrict movement between different work
areas.
o Water and wastewater operators have special considerations to follow
 One operator to one plant, home and to plant only no other interaction
 Tailgate meetings done by phone
 Extra cleaning when change over of on Call and weekend coverages.
o PW staff will cover interactions needed between utilities and residents
o Highway washrooms are now opened with the support of pool staff for extra cleaning
 Awaiting information to see how much cleaning needs to be done and balance of
work flow needed to see if they remain open after the pool is closed
o Arena closed to public.
 Evaluating all information available to come up with a plan for opening the ice
surface this fall.
o Ensure chemicals and testing reagents are in sufficient supply and order further in
advance to need to alleviate possible supply issues.
o Only one person per vehicle and keep same personnel on same equipment when able
 Only exception is summer staff, a brother and sister from same home.
o Where contractors have to be used

Designate separate washroom facilities if able
 Designate off limit areas
o Monitor all communications from government regarding covid 19
o Discussions every tailgate meeting regarding Covid 19
o Monitor moral as well as health of staff more closely
END OF REPORT

Page 76 of 81

Pool Stats
Mon-Thurs
Lane Swim(1)
Courses/Lessons
Aquatic Wellness
Lane Swim(2)
Open Swim(1)
Open Swim(2)
Marlins Swim Club
Open Swim(3)
Total
Friday
Lane Swim(1)
Courses/Lessons
Aquatic Wellness
Lane Swim(1)
Open Swim(1)
Open Swim(2)
Open Swim(3)
Open Swim(4)
Total
Sat-Sun
Lane Swim
Rental Time
Open Swim(1)
Open Swim(2)
Open Swim(3)
Total
Total from Season

July 6-12 July 13-19 July 20-26 July 27-2 Aug 3-9
6
0
16
12
32
30
63
29

12
12
25
13
76
38
55
42

14
17
43
11
132
105
0
105

3
1
2
3
10
11
4
6

1
15
1
2
8
4
0

5
1
6
7
17
12
8
7

7
21
31
32
8

3 `10
10
34
52
10

0

29

38
67

327

413

48
80
44
28
690
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Aug 10-16 Aug 17-23 Aug 24-30

COVID Tracking

July 5-11

July 12-18 July 19-25 July 26- 1 Aug 2-8

Nanton
Claresholm
Fort Macleod
Drayton valley
Vulcan
Unknown
High River
Okotoks
Abbotsford
Foothills
Lethbridge
Canmore
Cayley
Calgary
DeWinton
Edmonton
Lake Louise
Parkland
Stavley
Millarville
Blackie
Warrner
Killam

49

Total

49

144
1
4
1
1
7
12
1
1
1
1
1
1
6
4
4

Aug 9-15

229

195

80

3
2
23
6

2
3
58
6

19
7

6
1

4

1

6
23

4
9

8
16
3

6
2
8
1
3
1
1
1

190
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299

312

126

0

Aug 16-22 Aug 23-29

0

0
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MONTHLY DEPARTMENT REPORT
Regular Meeting: August 10, 2020
Agenda Item: 6.3.3

Georgina Sharpe, Planning and Development
Report Period: July 2020
ACTIVITIES:
Development Permit Approvals & Lot Sales
June
July
$25K
Residential
$2K
$94K
Comm/Ind
$0K
$0K
Public
$0K
Signs = 1
Other
Signs = 2
WV III Sales*
0 lot
0 lot
(Total = 51/85)
YTD2020
YTD2019
TOTAL
$473.7K
$2,375K
*by date of sale





Vacation Days July 8, 20-24, 29
Event Permit – Lions Club Farmers Market
Wayfinding Sign project

July Permits Issued:
DP #

Applicant

D20-20

Pickwell

D22-20

Pride Signs LTD

D23-20

Wickett

D24-20

Barker

D26-20

Richardson

Address

Description

109 Westview Drive

Covered porch addition over existing
deck
Replacement menu boards (see also
D23-17 and D44-17 MSP)
HOC1 - Say it With Chocolat

2212 22 Street

HOC1 - Flow Energy Work

2522 21 Street

Garage demoltion - rear yard

2320 18 Street
2707 20A Avenue

TRAINING/EDUCATIONAL SESSIONS ATTENDED: N/A
UPCOMING EVENTS / ADDITIONAL INFORMATION:
 Municipal Planning Commission Meeting – Special Meeting August 13 @ 7pm
 Vacation Days August 4,5, 17-21
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PROGRESS ON PROJECTS & PROGRAMS:
Strategic Priority
Westview Phase IV
Development
Options/concept for
recreation and
amenity area.

Objective
Adopt a plan
for the next
phase(s).

Dog Park

Approve a
location and
footprint for a
dog park in
partnership
with the Nanton
Leos by early
2020.
To implement
the O2 Study
as adopted by
Council.

Wayfinding Strategy

Housing Needs
Assessment

To identify the
gaps in housing
needs for the
community

Operating Project
Off-site Levy Bylaw
and Subdivision
Development
Standards Update

Objective
Provide funding
source to
support growth.

Land Use Bylaw
updates

To update the
LUB to current
standards and
priorities of
Council in
2020.

MPC Bylaw –
Members at Large
appointments

To update the
bylaw to allow
at large
appointments
on the MPC

Approach
ORRSC will
facilitate in a
conceptual
mapping
exercise.

Measure
Resource
allocation
$2555 (2020)

Narrow down
location and
parameters
for Council to
decide.

TBD

Breaking
down the
project into
phases and
separate
RFP’s
BR&E
Initiative

Resources as
per budget

Signs ordered: May/June
Signs installed July/August

Budget
Allocation
<=$4,000

Agreement signed May
27.

Community
needs

Committee of the Whole
Meeting to discuss on
June 24. Information Brief
to Council July 13.
Council approved the
Westview location Jan 20
2020.
Leos Grant application is
on hold (May 2020).

ARDN
partnership

Approach
Consult with
Engineering
for best
approach and
review of
infrastructure
projects
Phased
approach.
Certain
elements will
require more
input than
others.
Governance
Committee

Progress YTD
Extension to December
2020.

Final Report received July
27.

Measure
TBD

Progress YTD
OSLB to be reviewed as a
standalone document in
2020.

No Budget –
will need
reprints

Phase I – #1338/20
adopted May 4 for NonResidential
Phase II – Draft Pending

No budget
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Bylaw drafted February
20.

