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Left to right: Councillor John Dozeman,
Councillor Terry Wickett, Councillor Dan
McLelland, Mayor Jennifer Handley, Councillor
Victor Czop, Councillor David Mitchell, Councillor
Beryl West.
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On behalf of the Town’s staff, I am pleased to present the 2019
Annual Report. I hope that by borrowing some elements of
required municipal reporting in British Columbia, we can use an
annual document to remind both residents and staff of recent
progress made in the community. Let us know what works and
what doesn’t!
In 2019, annual highlights included the initiation of the water
reservoir renewal program, a Business Renewal, Retention and
Expansion study and Completion of a Greenspace Master Plan.
You can read more about those in the following pages.
During 2019, we also laid the groundwork for moving forward
with some key infrastructure and amenity capital projects in
2020 and beyond, particularly for the arena and water utility. In
addition, we introduced a ‘Preventative Maintenance’ Policy,
attempting to better catch small deteriorations in capital assets
before they become serious problems for the community and
taxpayer. Ongoing capital investment and renewal is critical to
keeping our operations safe and at acceptable service levels
today and in the future.
I’d also like to take this opportunity to thank every member of
our excellent staff - old and new - who all take great pride in
their daily work. 2019 was a busy year and one of significant
personnel change – they are to be congratulated for their efforts
and it has been a pleasure to work with them in my first year in
Nanton.
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TOWN OF NANTON ORGANIZATIONAL CHART (PERSONNEL)
COUNCIL

CHIEF ADMINISTRATIVE
OFFICER

OPERATIONS
MANAGER

FIRE CHIEF

CLERK
OPER
0.5 FTE

LEGISLATIVE
SERVICES

CORPORATE
SERVICES
MANAGER

CLERK
TAX/UTIL
1 FTE

Deputy Fire
Chief

Volunteer
Fire Fighters
23

LEAD HAND
REC & FAC
1 FTE

Not all positions
in the chart are
filled at the
same time –
some are
seasonal and
others remain
vacant until
required.

FINANCE
ASST
.8 FTE

Pool
Supervisor
Seasonal
Admin

OPER II
UTIL
1 FTE

OPER II
PW
1 FTE

OPER II
PRKS & FAC
1 FTE

Senior
Lifeguards

OPER I
UTIL
1 FTE

OPER I
PW
1.5 FTE

OPER I
FAC & PRKS
1 FTE, PTE

Junior
Lifeguards

LABOURER
PW
1 FTE

SEASONAL
LABOURER

OPER I
PW
.5 FTE

PLANNING &
DEVELOPMENT
OFFICER

EXEMPT MANAGEMENT TEAM:
CHIEF ADMINISTRATIVE OFFICER
CORPORATE SERVICES MANAGER
OPERATIONS MANAGER
LEGISLATIVE SERVICES

Changes in 2019:
•
•
•

New Chief Administrative Officer: Neil Smith
o New Manager of Corporate Services: Clayton Gillespie
Supervisor of Recreation and Facilities replaced the non-supervisory position of
Recreation and Events Coordinator with different duties.
0.5 FTE position of Operations Clerk was created for the Operations Department,
starting in 2020.
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TOWN OF NANTON: PRINCIPAL OPERATIONAL CONTRACTOR RELATIONSHIPS

Changes in 2019:
•
•
•

IT service provider change (MD of Willow Creek to Inspiris);
Changing relationships with consulting engineers;
Chinook Intermunicipal Subdivision Appeal Board created, run by Oldman River
Regional Service Commission (ORRSC).
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4%

3%

4%

31%
58%

Municipal Taxes

Sales & User Fees

Government Grants

Other (fines, penalties, interest)

Franchaise Fees & Leases

Municipal Taxes (58%) is the net municipal portion of all property taxes levied or collected.
Sales and User Fees (31%) are the funds raised for utilities and other services charged to the
user.
Franchise Fees and Leases (4%) are funds raised through the lease or license of municipal
property and the fees charged to Fortis Alberta for its electric distribution system within the
Town.
Other (4%) includes revenues which are not included in the above categories. This includes
fines, interest and some planning-related revenues.
Government Grants (3%) are funds provided by senior levels of government.
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Cost of doing business
On a year-over-year basis, Albertans paid 3.0% more in January 2020 for the goods
and services that comprise the Consumer Price Index (CPI) than in the same month
a year earlier, above the national average rise in CPI of 2.4%.
Inflationary change impacts local government in the same way it does residents and
business, which is why taxes typically go up a little even if there are no major
operational or capital changes. In 2019, operational budgetary changes meant that
our departments were spending well below the levels of year-on-year inflationary
change in the Province and Canada.

The 2019 Capital Budget was dominated by the borrowing requirement to undertake
the water utility’s reservoir and treatment plant improvements. Significant
expenditures were also directed toward building capital and vehicles/ equipment.
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Only a modest proportion of these funds came from 2019’s taxation/user fees
thanks to the Town’s efforts in building its own reserves and utilizing funds from
senior government prudently.

Non-municipal charges or requisitions within a Nanton
Property Tax Bill:
Alberta School Foundation Fund
Mosquito Creek Foundation Taxes
FCSS/ Nanton Quality of Life Foundation
Thelma Fanning Library
In 2020, the Town will begin clearly noting Provincial charges/
requisitions on municipal taxes that it is required to collect and
remit. It is important to distinguish those elements from actual
municipal taxes raised by the Town and approved by Council
for local services.
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•
•
•

While Nanton is still seeing greater assessment change than other similar communities,
its overall assessment profile is not dramatically different from the average of
comparative communities of similar population and assessment bases.
Mill rates will need to be increased to generate the same or a greater amount of revenue
as was required in 2019.
Budget focus will be on % change to the actual tax bill more than the mill rate, especially
when assessment is moving differently than in some surrounding communities.
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 Raw water reservoir renewal – the dredging of the raw
water reservoir was completed in the fall of 2019
which will help extend the useful life of the reservoir.
The project did come in under budget at cost of
$437,815. Canadian De-watering was the main
contractor who performed the work.
 Spring Line/Well/Backwash pond – as part of the raw
water reservoir renewal the Town is also in the
process of completing a dredge of the backwash
pond, tying the spring line into the raw water reservoir
and doing upgrades to the Jackson well to extend its
useful life. These projects are being coordinated by
MPE Engineering and are expected to have costs of
$260,000 and be completed by the spring of 2020.
 Water Plant – in 2019 a number of equipment
upgrades were made at the water plant which will help
to maintain the operation – these upgrades totaled
$32,196 and were completed by a number of different
contractors.
 Machinery & Equipment – in 2019 the Town invested
a total of $105,567 in equipment which included a
replacement truck, bobcat, machinery attachments for
equipment and a command truck for the Fire
department. All vehicles were used purchases.
 Underground infrastructure - in 2019 $74,470 worth of
valve and hydrant work was undertaken and
completed by Shawnee Excavating. In addition to this
$44,912 was spent on pavement restoration at a
number of locations to repair previous underground
infrastructure work.
 Sidewalk rehabilitation – 321 square meters of
sidewalk was replaced along with 171 meters of curb
and gutter in Town at a cost of $40,647 completed by
Johnny Fix-It of Claresholm at locations including 21st
Street and the Nanton Medical Clinic.
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Nanton Medical Clinic re-roofed

 Nanton Medical Clinic Roof renewal – An
unanticipated roof renewal was completed in 2019 to
the Medical Clinic. This project was completed by
Triumph Roofing along with Rhino Exteriors for a total
cost of $64,629 (funding from the Health Centre
Reserves)
 Kosy Korner Roof renewal – in 2019 the Kosy Korner
roof was re-done by Rhino Exteriors at a cost of
$20,171 thus extending the useful life of the roof for
another 15 to 20 years.
 FCSS Building updates – Six new windows were
installed in the FCSS building in 2019 by local
contractor Double B Glass and Contracting for a total
cost of $6,223.

 Except for the raw water reservoir and well projects, these projects were funded by
provincial MSI funds and reserves.
 The Medical Clinic roof was funded jointly by the reserve funds held jointly by the Town,
MD of Willow Creek and MD of Ranchland.

In 2019 the Corporate Services Department welcomed a new Corporate Services Manager to
start the year. The main focus in 2019 was completing a long-term plan for utility sustainability.
This was completed in late 2019 with the help of a unique software program (WaterWorth) and
without an expensive consultant. New rates will take effect in 2020 and although rate increases
are not welcome the plan will help to ensure the future sustainability of both the water and
wastewater utility.

Also new in 2019 was the addition of e-transfer capability for another payment option which has
been well received and well used. A website refresh was completed in late 2019 adding new life
to the Town’s website and as we move forward into 2020 the content of the website will slowly
be updated as necessary. Overall 2019 was a positive year and the Corporate Services
Department will continue to work hard and be responsive to ratepayer needs. Please feel free
to reach out to the Town office – we’re happy to help.
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2019 Ticket Summary

Tickets

Tickets Written: 195
Value:
$33,822.00
Traffic Safety Act (TSA): 132
Rules of the Road (ROR): 54
Vehicle Equipment Regulations (VEG): 2
Operator Licensing and Vehicle Control
Regulations (OVR): 1
Bylaw:
6

TSA
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Overall Activity Summary
Activity Count
All other activities
Animal-related
Nanton Schools Traffic
Bylaw C&E
Traffic Radar
26 Ave Traffic
Nanton Patrols
Office Work
Reporting (Complaints)
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The Community Peace Officer program, while heavily focussed on traffic compliance as per
Council directions and expectations, is also active in other areas of compliance and
enforcement, as well as community assistance. 2019 was considered a successful and
productive year for the CPO contract service.
The public is encouraged, when contacting the service, to focus on reporting specific
complaints or issues at specific locations or addresses that can be processed, investigated or
acted upon. More general suggestions or complaints concerning enforcement and
compliance should be directed to the Town Office/ Chief Administrative Officer or Council.

Nanton has a substantive proportion of aging infrastructure and equipment across Public Works,
Recreation and the Water and Sewer Utilities. While available grant aid has been and
continues to dwindle, we have worked hard in recent years to strengthen or maintain financial
reserves wherever possible. A major philosophical shift took place in 2019 that the Town
become proactive rather than reactive around its assets to decrease the impact of significant
emergency repairs or renewals to the taxpayer. We shall be increasing our preventative
maintenance programs where we can as we can afford to.
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•

•
•
•
•

•

Water Utility: The raw water pond has been dredged and cleaned of a large amount of
sedimentation for the first time since the 1980s. To avoid such a large accumulation
happening again, it must be cleaned every few years going forward. This is critical for
storage capacity.
Sidewalk and Curb: Work on residential and commercial sidewalks and curbs was
executed, attempting to balance both residential and commercial needs.
Hydrants: Several non-serviceable fire hydrants were replaced.
Water lines: There occurred several water leaks in town this year and the department is
trying to be more responsive in fixing the road damage done by those repairs.
Road repair: The department have been trying a better fix (spray patching) rather than
a quick cold-mix fill patch in several areas. While better and a longer-term solution are
more expensive and require third party equipment and manpower, we are using it only in
higher priority/usage areas at his time.
Trees: the department gained ground on tree pruning and management in 2019 and
several key areas received new trees.

Bylaws:

1332 Emergency Management establishing agency and clarifying responsibilities
1327 Traffic Bylaw clarifying trailer parking and providing for use of sidewalks as
cafés (with license of occupation)

Policies:

12 – 60 – 19/02/04
Media processes

Improved Communications / Correspondence / Social

12 – 131 – 19/04/01
Sponsorship – defining guidelines for administration for
Town sponsorship and public sponsorship
20 – 74 – 19/09/19
Health & Safety which developed a more user-friendly
process for staff engagement
72 – 30 – 19/10/17
Public Asset Donations – clearly outlining process and
Town’s responsibilities regarding maintenance timelines

Summary of development applications received:

Summary of Building Permits issued (R and
NR):

Total # 46
1 – Land Use Bylaw Amendment
1 – Subdivision Application

2019 Total Building Permits Issued: 31
2018 Total Building Permits Issued: 23

Total Permit Value 2019 $3.4 million
Total Permit Value 2018 $1.7 million

2019 Non-Res Building Permits Issued: 9
2018 Non-Res Building Permits Issued: 5
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Significant development projects of note that were completed or received approval:
Dairy Queen Restaurant (under construction)
2W Production Facility Expansion (completed)
Nanton Water and Soda Plant (near completion) – note value reported in 2017
Several projects received permit extensions, including Raffin Transit Mix batch plant revisions, a Retail
Cannabis Store, and Nanton Car Wash improvements 41
Development Services also assisted Alberta
Southwest and ATCO with the installation of an
240V Electric Vehicle fast charger at the Public
Parking area on 19th Street.

A new Town Office sign was installed to better
identify the Town Office to visitors to the community
and match branding. The Wayfinding initiative will
take significant strides beyond this in 2020.
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•
•

There were 20 active
volunteers in 2019
Five firefighters successfully
complete the 1001 Level 1
course and 472 Hazmat
awareness course, two of
our officers completed the
1021 course, four firefighters
completed the Ice Rescue
course, two firefighters
completed the Heavy
Rescue course and two
firefighters completed the
Advanced Heavy Rescue
course.
Rescue 11, purchased from the MD of Willow Creek for
$10,000 in 2019

•

•

Nanton Fire Department responded to 184 calls in 2019. 107 calls were within the
Town of Nanton with the remaining 77 calls in the M.D. of Willow Creek. They
responded to 16 Alarm Bell calls, 101 Medical calls, 7 Structure Fire calls, 34
Motor Vehicle Collision calls, 8 Outside Fire calls, 2 Investigations, 2 Citizen Assist
calls, 13 Mutual Aid calls and 1 Gas Leak call.
Nanton Fire Department procured 15 new sets of Innotex turn out gear to replace
expired Globe turn out gear which the M.D. of Willow Creek purchased. They also
purchased a Command vehicle (2015, previously owned by MD Willow Creek) for
the department which is a first and much needed asset. Turnout gear purchase.
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Nanton’s recreational facilities, within the Operations Department, are extensive and valued
throughout the larger region. Like most such services, however, they rely upon significant
subsidies from the taxpayer to operate.
2019 Revenues: $233,430
Includes $50,000 grant from MD of Willow
Creek MSI Operational funds.
2019 Expenses: $904, 727

Council continues to search for ways to
reduce the taxation subsidy of our
recreational facilities below 75 per cent.
In 2019, the MD of Willow Creek contribution
to operations represented an operational
subsidy of just over 5 per cent.
User fees are incredibly important, covering
20 per cent of operational expenses last year.
•

Significant HVAC work in the Tom Hornecker Recreation Centre was completed. This
focused on the ice surface area and upgrading of the system housing the ice plant to
bring it up to current codes.

•

The now-decommissioned gun range within the THRC was remediated for lead
contamination. That space is now closed until there are available funds to install
HVAC in the space to make it usable as a storage or other space. Resumed use as a
gun range would require significant additional HVAC improvements beyond what
would otherwise be required to meet health and safety regulations.
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•

There have been some staffing changes at the THRC as the Town looks to give a
boost to the levels of proactive maintenance and renewal in the building as well as
make efforts to maintain or improve user levels in admittedly adverse economic
conditions.

With the establishment of a Recreation and Culture Standing Committee, there was
acknowledgement that the scene must be set for future fund-raising for the THRC and other
‘public realm’ infrastructure in ways that are independent of both taxation and senior
government grants. With that in mind, a number of policy changes were made by Council in
2020, focussed largely on the Town’s ability to raise and manage funds from other sources.
A 2017 report by ISL engineers recommended $8 million worth of recommended repairs,
renovations and upgrades. Achieveing the majority of these recommendations will require
imaginative fund-rasing solutions. Key policies included creation of:
•
•
•

An arena multiplex reserve fund;
A public realm reserve fund with a dedicated base revenue stream from utility
franchise free revenue;
A municipal sponsorship policy.

While Nanton is a confident community that is always there to meet a crisis head-on at the
THRC (as was the case with the roof in 2010), it is not sustainable for the Town to have no
reserve funds in place for its pool and arena, especially as major grant opportunities are
typically leveraged with a municipal percentage of 26-33% in mind. Council looks forward to
continuing to explore this matter with all stakeholders.

User levels at the THRC pool were disappointing this last past summer, possibly due to the
inclement weather. Council and staff are actively pursuing projects to keep the pool in good
order and boost user levels.
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The Town of Nanton’s Strategic Plan was developed by the current Council in 2018 to help
establish their goals and guide their decision-making for the balance of their term. The Plan was
organized around several core pillars, with the addition of ‘Finance and IT’ and ‘Single Issues’ in
late 2019, which were then subdivided into five priorities and objectives. These pages outline
the progress made under each objective as at December 31, 2019.

Thematic area

Committee

CORE SERVICES:

SERVICES

FINANCE & I.T.:

FINANCE

ECONOMIC DEVELOPMENT:

ECONOMIC & COMMUNITY DEVELOPMENT

COMMUNITY DEVELOPMENT:

RECREATION AND CULTURE

GOVERNANCE:

GOVERNANCE

SINGLE ISSUES:

COUNCIL OR SPECIAL COMMITTEE

It is important to note that the Strategic Plan IS NOT a comprehensive Operational Plan listing
every single planned task or project of the Town – its priorities and objectives help direct each
department’s operational and budgetary plans for the term. Specific objectives may be
amended, deferred or deleted by Council
depending on changing financial, operational
or political circumstances. Some objectives
still require work with Council and
stakeholders to define action items for
objective progress measurement.

Wayfinding signage remains a big priority under
Economic Development
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CORE SERVICES
Principal Standing Committee:
Principal Department: Operations
Services
PRIORITY: IMPROVING WATER TREATMENT AND QUALITY
OBJECTIVE: Improved raw water reservoir capacity by the end of 2019. 100 %
COMPLETE IN 2019
OBJECTIVE: Blend existing groundwater sources with surface water to improve taste and
odour by 2020. 50 % COMPLETE IN 2019
OBJECTIVE: Operational and maintenance practices improved by 2020. 50 %
COMPLETE IN 2019

PRIORITY: EFFICIENT OPERATION OF WASTE WATER TREATMENT PLANT
OBJECTIVE: Complete standard operational procedures (SOP) including preventative
maintenance schedules for the wastewater treatment plant by June 2020. NC
OBJECTIVE: Provide additional knowledgeable oversight to support operations by 2020.
100 % COMPLETE IN 2019

PRIORITY: IMPROVED ROAD MAINTENANCE
OBJECTIVE: Create an annual program that will allow for the timely patching associated
with water breaks and other paving repairs. NC
OBJECTIVE: Complete the final lift of paving in Westview III by December 2020 NC

PRIORITY: SUSTAINABLE SERVICES AND INFRASTRUCTURE
OBJECTIVE: Develop a clear advocacy policy and infrastructure project priority plan around
Nanton’s need for greater raw or potable water resources to facilitate long
term security, better quality and economic growth once the Regional Shared
Water Distribution Study is complete. 50 % COMPLETE IN 2019
OBJECTIVE: Continuous improvement of Preventative Maintenance Planning. NEW

PRIORITY: IMPROVED SOLID WASTE SERVICES (RECYCLING)
OBJECTIVE: Address the cost/benefit of participation in the Foothills Solid Waste
Management Plan in 2020 NEW
OBJECTIVE: Determine the future of the Nanton Recycling Centre by mid 2020 MODIFIED
OBJECTIVE: Determine if an affordable service model for the effective composting of yard
waste exists by December 2020. MODIFIED

FINANCE & I.T.
Principal Standing Committee: Finance Principal Department: Corporate
Services
PRIORITY: A FINANCIAL ROADMAP FOR UTILITIES
OBJECTIVE:

Conduct and execute the recommendations, where affordable, of a Utility
Operational Capital Requirements review for 2020-24. 100 % COMPLETE
IN 2019

PRIORITY: IMPROVING ASSET MANAGEMENT BASELINE AND LONG-RANGE
WORK
OBJECTIVE: Determine the suitability of existing software methodology by January 2020
and identify alternatives if required. NEW
OBJECTIVE: Link Asset Management baseline data quality, mapping and improvements to
all future infrastructure planning projects and how they are costed/ budgeted.
NEW
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PRIORITY: IMPROVED I.T. PROVISION AND SERVICES
OBJECTIVE: Develop a plan and budget for improved I.T. security and network health by
the end of 2019. 50 % COMPLETE IN 2019
OBJECTIVE: Starting in 2020, budget transparently and clearly with respect to IT hardware
and software needs 3-5 years out. NEW

PRIORITY: ONGOING USER FEE REVIEW FOR FAIRNESS, COMPETITIVENESS
AND VALUE
OBJECTIVE:

Starting summer 2020, one annual Fees and Rates review with the goal of
one amendment or repeal/replace annually. NEW

ECONOMIC DEVELOPMENT
Principal Standing Committee: Economic and
Community Development

Principal Department: Planning &
Development

PRIORITY: SUPPORT BUSINESS RETENTION AND EXPANSION
OBJECTIVE: Implement the Business Retention, Expansion and Attraction Plan from 2020.
50 % COMPLETE IN 2019

PRIORITY: INVEST IN AMENITIES AND AESTHETICS
OBJECTIVE: Improved Highway wayfinding signage by 2020 NEW
OBJECTIVE: New pedestrian wayfinding signage over 2020/21 MODIFIED
OBJECTIVE: Improve the Highway 2 northbound Visitor Information pull-off area over
2020/21 NEW

PRIORITY: NEXT WESTVIEW RESIDENTIAL PHASE (4)
OBJECTIVE
OBJECTIVE

OBJECTIVE

Determine if the Town would like to be the developer or contract with a
developer by December 2020 MODIFIED
Prioritize the planning and fund-raising for amenity areas within the Westview
area to make future residential development and community-building more
attractive to developers. NEW
Adopt a plan for the next phase by September 2021. MODIFIED

COMMUNITY DEVELOPMENT
Principal Standing Committee:
Recreation and Culture

Principal Department:
Operations/Planning& Development

PRIORITY: TOM HORNECKER RECREATION COST AND BENEFIT BALANCE
OBJECTIVE: Implement a sustainable program of upgrades and capital renewal at the
THRC annually, leveraging external support wherever possible. HVAC AND
FORMER GUN RANGE PRINCIPALLY ADDRESSED IN 2019

PRIORITY: MAXIMIZE PARK FEATURES
OBJECTIVE: Completion of the Green Space Master Plan by 2019 100 % COMPLETE IN
2019
OBJECTIVE: Define service levels for parks and green spaces that are sustainable by
March 2020 50 % COMPLETE IN 2019
OBJECTIVE: Tree removal, replacement and planting strategy and rolling program in place
by March 2021 50 % COMPLETE IN 2019

PRIORITY: POSITIVE ONGOING INVESTMENTS IN PARKS AND TRAILS
OBJECTIVE: Leveraging the new Public Realm reserve, implement a modest program of
park and trail feature investments in 2020-21, including strategic tree planting.
NEW
OBJECTIVE: Approve and construct a suitable monument or board for the
acknowledgement of contributions to the donation program for memorial trees
in 2020. NEW
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PRIORITY: ANTICIPATE PARK CHANGE
OBJECTIVE: Approve the concept for an expanded recreation/amenity area within
Westview Phase 4 overall work in 2020 to partly address the loss of two ball
diamonds (when the Bomber Command expansion proceeds). NEW
OBJECTIVE: Approve the location and footprint for a dog park in partnership with the
Nanton Leos by early 2020. NEW
OBJECTIVE: Approve a shared use concept for available post-expansion greenspace with
Bomber Command Museum by 2021. NEW

GOVERNANCE
Principal Standing Committee: Governance

Principal Department: Legislative
Services

PRIORITY: IMPROVED COMMUNICATIONS AND DIALOGUE WITH THE
COMMUNITY
OBJECTIVE: Website renewal by the end of 2019, with full content update and
consolidations by June 2020. 100% COMPLETE IN 2019
OBJECTIVE: Ongoing timely and effective response to concerns of residents. ONGOING
WORK – NO DEFINED MEASURE AT THIS TIME
OBJECTIVE: Standardize and improve the organizational approach to the utility bill
newsletter and message from the Mayor in 2020. NEW
OBJECTIVE: Identify a manageable template for annual or year-end reporting that provides
Council and the public with an appropriate level of operational and strategic
progress information, to be produced collaboratively by department heads
each spring, with a foreword by the Mayor. NEW

PRIORITY: TIMELY AND EFFECTIVE REVIEW OF PLANS, BYLAWS AND
POLICIES
OBJECTIVE: Ongoing bylaw and policy review based on a hierarchy of relevance and age.
MULTIPLE BYLAWS AND POLICIES CHANGED 2019
OBJECTIVE: Support a pro-active and effective culture of health and safety within the organization
by December 2020.50 % COMPLETE IN 2019

PRIORITY: INITIATIVE PARTICIPATION, CORPORATE ADVOCACY AND
COLLABORATION
OBJECTIVE: Ongoing lobbying with Municipal Affairs regarding Nanton’s need for infrastructure
funding and advocate for solutions that support sustainability through June 2021

ONGOING WORK – NO DEFINED MEASURE AT THIS TIME
OBJECTIVE: Participate in meaningful local collaboration that has identified value in supporting
Nanton’s strategic plan through June 2021

ONGOING WORK – NO DEFINED MEASURE AT THIS TIME
OBJECTIVE: Work to secure an Intermunicipal Collaboration Framework and Bylaw that support’s
elements of Council’s strategic vision with the M.D of Willow Creek by April 2020.

ONGOING WORK – NO DEFINED MEASURE AT THIS TIME

SINGLE ISSUE
Council or Special Committee(s)
Principal Department: CAO
PRIORITY: RENEWAL OR EXPANSION OF THE NANTON MEDICAL CLINIC
OBJECTIVE

OBJECTIVE

Renewed partnership with the M.D. of Willow Creek and M.D. of Ranchland to
address physician needs for a new, expanded or renovated facility that
Alberta Health Services will continue to lease. NEW
Have an agreed approach to renewal settled between all stakeholders by the
end of 2020. NEW
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OBJECTIVE: Conduct ongoing capital maintenance and renewal to the existing building to
avoid serious asset problems. NEW

PRIORITY: RENEW EMERGENCY MANAGEMENT/RESPONSE CAPACITIES
OBJECTIVE: Develop a new Emergency Response Plan by the end of 2019. NEW
OBJECTIVE: Build internal staff, NFD and general community stakeholder capacities over
2020-21. NEW

STRATEGIC PLAN ‘SANDBOX’
For ongoing review and reconsideration

ECONOMIC
DEVELOPMENT

CORE SERVICES

ECONOMIC
DEVELOPMENT

SINGLE ISSUE

SINGLE ISSUE

GOVERNANCE

Plan to showcase art and
culture in the community;
providing “pop” to our
aesthetics and amenities
Future costs for policing;
changes to provincial
funding of RCMP
Raise awareness of the
advantages of living, and
working in Nanton; market
the “Nanton Advantage”
Plan for the expansion of
industrial and commercial
lands/ Understand how the
redirection of Highway 2 will
impact the Town MODIFIED
Preparing for the anticipated
JT Foster School renewal
project and develop a clear
plan for potential space
sharing with local
institutions. NEW
Support initiatives to
enhance youth participation
in our community

Linked to the BR&E Project and
objectives around recreation.

Linked to the BR&E Project

Linked to the BR&E Project and the
potential renewal of the IMDP. Council
may consider switching this out with
Westview Phase 4 for priority.
A dialogue with the library, MDWC and
other entities may be required over 2020
to firm up how the Town would plan to
partner with the School Division should
the modernization be selected for funding
by the Province.

Strategic Plan Priorities in Staff Reporting
This check box system will be used by staff in relevant Requests for Decisions (RFDs) or
Information Briefs. ☐

☐
☐
☒

☐
☐
☐
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In 2019 two municipal grants were again available. The Annual Support Grant was available to
registered non-profit organizations to support essential operations and capital expenditures for
the provision of services which directly benefit the community. In 2019 council approved the
following:

Nanton Handi Van Society
NQLF – Walking Program
Nanton Booster Club – Booster Bus
Nanton Animal Protection Society
Farm Safety Center of Southern AB
High River District Health Care
Foundation
One-off requests
Total

2019
Approved
$3000
$1500
$1500
$9000
$300
$1500
$1500
$18,300

The Annual Promotional Grant was also made available to organizations and groups who
support promotional efforts related to Tourism, Economic Development, and or Community
Development in Nanton. In 2019 a total of $2,895 was approved as follows:
Nanton Booster Club - $500 to support the annual parade
Nanton Athletic Society - $500 to support the annual George Wright fun run
Nanton Minor Hockey - $285 to support the Bantam C Hockey Provincials held in Nanton
Nanton Children’s Society - $500 to support the Nanton Children’s Festival (August long wknd)
Nanton Citizen’s on Patrol - $100 to support the efforts of the Nanton Citizens on Patrol
Nanton Library - $250 to support the Nanton Library’s efforts with Alberta Culture Days
Nanton Chamber of Commerce - $500 to support the annual Nanton Lights the Way festivities
Nanton Foodbank - $260 to support the Nanton Food bank and the Spirit of Christmas Concert
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Utility Bill Newsletter & Message from the Mayor
This is sent out with Water and Sewer bills bi-monthly. Call or e-mail the Town if you’d like the
latest copy.
Council Meetings
The powers of Mayor and Council are exercised through the adoption of resolutions or the
enactment of bylaws at regularly scheduled Council meetings. Council holds two regular
meetings each month (one in July and August) on the first and third Mondays at 7:00pm.
Meetings are open to the public and agendas are available at Town Hall and on the Town’s
website at https://nanton.ca.
Committees and Commissions
A variety of municipal topics and other functions are dealt with first by committees and
sometimes separately by commissions such as the Municipal Planning Commission (MPC).
Most meetings are public and there are sometimes opportunities for you, the public, to get
involved.

Town Website
Your guide to Town services, Council
Meetings, reports, mapping, special projects,
events and more. Find it all at
www.nanton.ca. Access agendas for
upcoming meetings, review minutes from
past meetings, view staff reports, research
bylaws – every detail about past, present
and future activities.
Social Media
Follow us on Facebook by clicking on the
icons at www.nanton.ca.
Public Information Meetings/ Open Houses
Held on an “as-needed” basis, Public Information Meetings provide residents with key
information about important topics such as the Town’s current budget and major capital
projects.
Annual Report
This new report is a means for the Town to report on basic financial and operational information,
progress made on the previous year’s objectives and to set out current and future strategic
goals and objectives. A new report is produced and made available annually.
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Annual Financial Statements
Usually available for the prior year each spring, the audited financial statements provide more
granular data with respect to the Town’s financial position and legislative compliance for a public
sector body. Once approved, these are publicly available and placed on the Town website.
Coffee with Council
A monthly opportunity to sit down with members of Council and administration to have an
informal discussion about concerns, ideas and issues.
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