AGENDA

NANTGM Monday October 28, 2024, at 3:00 p.m.

- " Council Chambers at the Tom Hornecker

EST @ 1903 Recreation Centre, 2" Floor, 2122 — 18 Street
L = —

SPECIAL MEETING OF COUNCIL

We, the undersigned, hereby agree that a Special Meeting of the Council of the Town of Nanton will be
held in the Council Chambers at the Tom Hornecker Recreation Centre, on Monday, October 28, 2024,
at 3:00 o’clock p.m., for the purpose of attending to the following items:

1. CALL TO ORDER & ADOPTION OF AGENDA:

11 Adoption of Agenda

2. CLOSED CONFIDENTIAL SESSION:

FOIP Section 16 Trade Secrets of a Third Party, Section 24 Advice from Officials and
Section 25 Economic Interests of the Municipality

2.1 2025 Priority Roundtable

2.2 Capacity Limitations on Priorities
23 Organizational Chart

2.4 Non-Union Pay Grid Update

2.5 Council benefit packages

3. ADJOURNMENT:
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