o ANTN MINUTES
, Monday, April 7, 2025, at 7:00 p.m.

T 7 Yy Council Chambers at the Tom Hornecker
= pm— Recreation Centre, 2122 — 18 Street

REGULAR COUNCIL MEETING

COUNCIL PRESENT: Mayor Jennifer Handley and Councillors Victor Czop, Roger Miller, Dave
Mitchell, and Ken Sorenson.

ABSENT: Councillor Dozeman

OTHERS PRESENT: Neil Smith Chief Administrative Officer
Clayton Gillespie Corporate Services Manager
Sara-Lynn Lyons Legislative Services & Communications
Georgina Sharpe Planning & Development Officer
Bill Woytiuk Operations Manager
Israel Wasserman JDP Wasserman LLP

Adam Sullo (electronically)  Aplin Martin Consultants

1. CALL TO ORDER & ADOPTION OF THE AGENDA:

The Regular Meeting was called to order by Mayor Handley at 7:00 p.m.

RESOLUTION # 66 — 25/04/07 - Miller
The Regular Council agenda for April 7, 2025, was accepted as presented. CARRIED

2, PRESENTATIONS:

2.1 JDP Wasserman LLP — Auditors Report — E
Council thanked Mr. Wasserman for the presentation of the 2024 Financial Statements.
Adam Sullo entered the meeting electronically at 7:16 p.m.

Israel Wasserman left the meeting at 7:40 p.m.

2.2 Aplin Martin — Town of High River Water Line Project Update — E (presenter Adam Sullo)
Adam Sullo left the meeting at 8:05 p.m.
RESOLUTION # 67 — 25/04/07 - Mitchell

Moved to amend the agenda, adding 5.3 approval of financial statements and move request for decision
of the operating budget to 5.4. CARRIED

3. REPORTS:

3.1 CHIEF ADMINISTRATIVE OFFICER:
3.1.1  Status Report-E
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3.1.2 Capital Report - E

4. ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

4.1 ADOPTION:
4.1.1 March 17, 2025, Regular Meeting Minutes - E

RESOLUTION # 68 — 25/04/07 - Czop

The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Regular Meeting of the Council of the Town of Nanton held March 17, 2025, were
accepted as distributed. CARRIED

4.1.2 March 31, 2025, Committee of the Whole Meeting Minutes- E

RESOLUTION # 69 — 25/04/07 - Sorenson

The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Committee of the Whole Meeting of the Town of Nanton held March 31, 2025, were
accepted as distributed. CARRIED

4.2 BUSINESS ARISING FROM THE MINUTES: None

5. NEW & UNFINISHED BUSINESS:

5.1 Request for Decision — New Strategic Priorities — E

RESOLUTION # 70 — 25/04/07 - Miller
Moved that the Town of Nanton Strategic Plan be amended to add the following:

e Planning and Development: Pursue funding from the Northern and Regional Economic
Development Program and other sources for an Area Redevelopment Plan for the Highway 2
corridors; and

o Operations: Invest in zonal water metering to support real-time leak detection and loss
prevention, seek grant funding where possible, and implement an annual water utility audit
aligned with best practices.

CARRIED

5.2 Request for Decision - Canadian Police Information Centre (CPIC) Access Pilot Project — E

RESOLUTION # 71 — 25/04/07 - Czop

Moved that the Town of Nanton send a letter of support for a pilot project enabling authorized Community
Peace Officers to access Canadian Police Information Centre (CPIC) data directly through Foothills 9-1-1.
CARRIED

5.3 Agenda Addition — Town of Nanton 2024 Approval of Financial Statements

RESOLUTION # 72 — 25/04/07 - Sorenson
Move to approve the 2024 Financial Statements as presented and prepared by JDP Wasserman and
attached to these minutes as Schedule ‘A’. CARRIED
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5.4 Request for Decision — Town of Nanton 2025 Operational Budget - E

RESOLUTION # 73 — 25/04/07 - Miller
Move to approve that $3,184,034 in net municipal taxes be collected in 2025, as outlined in the 2025 to
2028 Multi-year Budget attached to these minutes as Schedule ‘B". CARRIED

6. CORRESPONDENCE:

6.1 FOR ACTION: None

6.2 FOR INFORMATION:

6.2.1 Letters Regarding the Coal Mining in the Eastern Slopes of the Rocky Mountains — E
6.2.2 Summary of Questions from Alberta Policing Legislation Information Sessions — E
6.2.3  Alberta Municipal Affairs — Education Property Tax Increase — E

6.2.4 Alberta Municipal Affairs — Elector Assistance Terminals (EATs) — E

6.2.5 Municipal District of Willow Creek 2024 Discretionary Grants — E

6.2.6  Nanton Healthcare Management Committee to Minister Lagrange — E

6.2.7 Alberta Community Partnerships (Intermunicipal) - E

2 CLOSED CONFIDENTIAL SESSION:

RESOLUTION # 74 — 25/04/07 - Czop

IT WAS MOVED at 7:43 p.m. to hold “Closed Confidential Sessions” pursuant to Section 197(2) of the
Municipal Government Act, RSA 2000, Chapter M-26 and the Freedom of Information and Protection of
Privacy Act, as follows:

Adam Sullo entered the meeting at 8:47 p.m.
71 Water License FOIP Section 25 Economic Interests of the Municipality — E
Adam Sullo left the meeting at 9:11 p.m.

7.2 Medical Clinic FOIP Section 21 Harmful to Intergovernmental Relations — E

7.3 Recreation FOIP Section 24 Advice from Officials
CARRIED

RESOLUTION # 75 — 25/04/07 - Miller
IT WAS MOVED to reconvene the Regular Meeting at 9:35 p.m. CARRIED

8. ADJOURNMENT:

RESOLUTION # 76 — 25/04/07 - Mitchell
IT WAS MOVED to adjourn the Regular Meeting of Council at 9:35 p.m.
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TOWN OF NANTON
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CHIEF ELECTED OW CHIEF ADMINISTRATIVE/OFFICER
NS:sl

These minutes accepted and signed this 215t day of April, 2025.
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Chartered Professional Accountants

April 7, 2025
Privileged and Confidential

Town of Nanton
1907 — 21st Avenue

Nanton, AB

TOL 1RO

Attention: Neil Smith, Chief Administrative Officer sent via e-mail: cao@nanton.ca
finance@nanton.ca

Dear Neil:

Re: 2024 Management Letter

The objective of an audit is to obtain reasonable assurance as to whether the consolidated financial statements are free from
material misstatement; an audit was not designed to identify matters that may be of interest to management. Accordingly, an
audit would not always identify all such matters, and it is inappropriate to conclude that no such matters exist. However, an
audit does include a review of the Town of Nanton (the “Town”)’s internal controls and processes, and therefore any
observations or recommendations, if any, would be included in this letter.

During the course of our audit of the Town of Nanton for the year ended December 31, 2024, we did not identify any of the
following matters: misstatements, other than trivial errors; fraud; misstatements that may cause future financial statements
to be materially misstated; illegal or possibly illegal acts, other than ones considered inconsequential; or significant
weaknesses in internal control.

As reported in our Audit Findings Report presented to the Audit Committee on April 7, 2025, we did not identify any control
deficiencies that we determined to be significant deficiencies in the Town’s internal control over financial reporting.

This letter was prepared for the sole use of management and is not intended for any other purpose. We accept no
responsibility to a third party who uses this communication.

Sincerely,

JDP Wasserman LLP, Chartered Professional Accountants

/7 /
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Israel Wasserman, CPA, CMA
Senior Partner

Wetaskiwin Edmonton
/T)P : \ PO Box 6244 6515 - 118 avenue
j Wetaskiwin, AB Edmonton, AB
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Chartered Professional Accountants

April 7, 2025
Privileged and Confidential

Town of Nanton
1907 — 21st Avenue
Nanton, AB

TOL 1RO

Attention: Members of Council

Dear Councilors:

Re: 2024 Audit Findings Report

sent via e-mail: cao@nanton.ca

finance@nanton.ca

This letter has been prepared to assist you with your review of the Town of Nanton (the “Town”)’s audited consolidated

financial statements for the year ending December 31, 2024.

Significant Risks

As outlined in our audit planning letter issued ahead of the year-end audit, in planning our audit we were required to
identify significant financial reporting risks that, by their nature, require special audit consideration. Canadian generally
accepted auditing standards requires us to consider revenue recognition and management override as inherently
significant risks. To reduce the residual risk in these areas, our main audit procedures included substantive testing of

revenues, a detailed examination of cut-off, and review of journal entries.

There were ho changes to our audit plan or anticipated audit procedure response with respect to these risks and we
identified no areas with significant residual risk after application of our audit procedures.

Significant Difficulties Encountered

We encountered no difficulties whatsoever during the audit that should be brought to the attention of Council.

Accounting Policies and Accounting Estimates

We did not identify any issues with management’s choice of accounting policies, nor their accounting estimates, that

could materially misstate the consolidated financial statements.
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Town of Nanton
April 7, 2025

Significant Consolidated Financial Statement Disclosures

We did not identify any consolidated financial statement disclosures that are particularly significant, sensitive or require
significant judgements that we believe should be specifically drawn to your attention.

Uncorrected Misstatements
There were no uncorrected misstatements aggregated by our firm for the year ended December 31, 2024.
Significant Deficiencies in Internal Control

A deficiency in internal control exists when a risk is not treated by a control or when a control is designed, implemented
or operated in such a way that it is unable to prevent, or detect and correct, misstatements in the consolidated financial
statements on a timely basis. A significant deficiency then is defined as a deficiency or combination of deficiencies in
internal control that, in the auditor’s professional judgement, is of sufficient importance to merit the attention of
Council.

We did not identify any control deficiencies that, in our judgement, would be considered significant deficiencies.
However, we have provided a letter to management outlining our recommendations, if any, that management can
provide to Council upon request.

Written Representations

In a separate communication, we required a number of written representations from management with respect to their
responsibility for the preparation of the consolidated financial statements in accordance with Canadian public sector
accounting standards.

Independence

Canadian generally accepted auditing standards requires that we communicate at least annually with you regarding all
relationships between the Town and ourselves that, in our professional judgement, may reasonably be thought to bear
on our independence. In determining which relationships to report, these standards require us to consider relevant
rules and related interpretations prescribed by the Chartered Professional Accountants of Alberta and applicable
legislation, covering such matters as: holding a financial interest, either directly or indirectly, in a client; holding a
position, either directly or indirectly, that gives the right or responsibility to exert significant influence aver the financial
or accounting policies of a client; personal or business relationships of immediate family, close relatives, partners or
retired partners, either directly or indirectly, with a client; economic dependence on a client; and provision or services in
addition to the audit engagement.

We have prepared the following comments to facilitate our discussion with you regarding independence matters: We
are not aware of any relationships between the Town and ourselves that, in our professional judgement, may
reasonably be thought to bear on our independence that have occurred from November 1, 2024 to April 7, 2025.




Town of Nanton
April 7, 2025

Conclusion

This letter was prepared for the sole use of Council to carry out and discharge their responsibilities. The content should
not be disclosed to any third party without our prior written consent.

We would like to thank Neil Smith, Clayton Gillespie and all Town staff involved in the audit process for their
cooperation and assistance. We greatly appreciate the opportunity to be of service to the Town.

Sincerely,

IDP WASSERMAN LLP - CHARTERED PROFESSIONAL ACCOUNTANTS

) 1/m

Israel Wasserman, CPA, CMA
Senior Partner
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TOWN OF NANTON
Financial Statements
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Town of Nanton
1907 21 Avenue, PO Box 609, Nanton, Alberta TOL 1RO
P 403.646.2029 F 403.646.2653 nanton.ca

MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

Town of Nanton's management is responsible for the preparation, accuracy, objectivity, and integrity of the
accompanying consolidated financial statements and the notes thereto. Management believes that the
consolidated financial statements present fairly the Town's financial position as at December 31, 2024 and
the results of its operations for the year then ended.

The consolidated financial statements have been prepared in accordance with Canadian public sector
accounting standards. The consolidated financial statements include certain amounts based on estimates
and judgments. Such amounts have been determined on a reasonable basis in order to ensure that the
consolidated financial statements are presented fairly in all material respects.

In fulfilling its responsibilities and recognizing the limits inherent in all systems, management has designed
and maintains a system of internal controls to produce reliable information to meet reporting requirements.
The system is designed to provide management with reasonable assurance that transactions are properly
authorized, reliable financial records are maintained, and assets are properly accounted for and
safeguarded.

The Town Council is responsible for overseeing management in the performance of its reporting
responsibilities, and for approving the consolidated financial statements. Council fulfils these
responsibilities by reviewing the financial information prepared by management and discussing relevant
matters with management and external auditors. Council is also responsible for recommending the
appointment of the Town's external auditors.

The consolidated financial statements have been audited by the independent firm of JDP Wasserman
LLP. Their report to the Members of Council of the Town of Nanton, stating the scope of their examination
and opinion on the financial statements, follow.

Clayton Gillespie, Corporate Service Manager
April 7, 2025

AUTHENTIC ALBERTA
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Chartered Professional Accountantsa

INDEPENDENT AUDITOR'S REPORT

To the Councils of Town of Nanton
Opinion

We have audited the consolidated financial statements of the Town of Nanton and its controlled entities
(the Town), which comprise the consolidated statement of financial position as at December 31, 2024, and
the consolidated statement of operations and accumulated surplus, changes in net financial assets and
cash flows for the year then ended, and notes to the consolidated financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the financial position of the Town as at December 31, 2024, and the results of its operations and cash
flows for the year then ended in accordance with Canadian public sector accounting standards (PSAS).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Town in accordance with
ethical requirements that are relevant to our audit of the consolidated financial statements in Canada, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with PSAS, and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Town's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Town or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Town's financial reporting process.

(continues)

Wetaskiwin Edmonton
PO Box 6244 6515 — 118 avenue
/T)P '-\\/\ Wetaskiwin, AB Edmonton, AB
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Independent Auditor's Report to the Councils of Town of Nanton (continued)

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

We

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Town's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Town to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in @ manner that achieves fair presentation.

communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

GOP Wsserman LLZ

JDP Wasserman LLP

Chartered Professional Accountants
Wetaskiwin, Alberta

April 7, 2025



TOWN OF NANTON
Consolidated Statement of Financial Position
As at December 31, 2024

2024 2023
FINANCIAL ASSETS
Cash and cash equivalents (Note 2) $ 6,585518 $§ 5,252,876
Taxes and grants in place of taxes (Note 3) 144,891 162,925
Trade and other receivables (Note 3) 415,850 323,917
Due from other governments (Note 4) 477,705 94,699
Land held for resale 230,859 240,401
Investments (Note 5) 2,014,539 1,948,771
9,869,362 8,023,589
FINANCIAL LIABILITIES
Accounts payable and accrued liabilities (Note 6) 418,966 649,128
Deposit liabilities (Note 7) 155,876 143,841
Deferred revenue (Note 8) 1,399,709 257,528
Long-term debt (Note 9) 678,969 711,464
Asset retirement obligation (Note 22) 476,510 456,224
3,130,030 2,218,185
NET FINANCIAL ASSETS 6,739,332 5,805,404
NON-FINANCIAL ASSETS
Prepaid expenses 117,082 120,911
Tangible capital assets (Schedule 1) 38,340,892 37,855,568
38,457,974 37,976,479
ACCUMULATED SURPLUS (Note 11) $ 45197,306 $ 43,781,883

CONTINGENCIES AND COMMITMENTS (Note 18)

APPROVED BY COUNCIL:

The accompanying notes form an integral part of these consolidated financial statements



TOWN OF NANTON

Consolidated Statement of Operations and Accumulated Surplus

For the Year Ended December 31, 2024

2024 2024 2023
Budget (Actual) (Actual)
REVENUES
Net municipal property taxes (Schedule 2) $ 3,119,045 $ 3,121,966 $ 3,027,093
User fees and sales of goods 1,580,941 2,384,507 1,689,293
Penalties and costs on taxes 51,700 41,918 45,633
Franchise and concession contracts (Note 12) 340,000 356,467 332,835
Licenses and permits 60,350 76,740 68,566
Other revenues 9,000 57,699 37,022
Investment income 95,000 354,289 346,521
Rentals 169,242 194,493 167,005
Fines 35,000 57,525 32,374
Government transfers for operating (Schedule 3) 206,346 240,932 313,922
5,666,624 6,886,536 6,060,264
EXPENSES (Schedule 6)
Legislative 136,375 128,249 139,478
General administration 803,722 912,950 880,138
Fire 219,273 215,215 250,803
Municipal enforcement and disaster 123,809 141,800 105,659
Common services 393,458 452,200 437,302
Roads, streets, walks, lighting 478,987 823,311 733,595
Water supply and distribution 673,568 985,242 994,310
Waste water treatment and disposal 946,497 1,322,624 1,210,990
Waste management 80,500 82,846 74,397
Recycling 106,907 174,601 102,101
Family and community support services 84,521 83,648 81,035
Cemetery 28,198 9,307 12,999
Land use, planning, zoning and development 158,966 236,833 287,846
Parks and recreation 937,790 1,185,603 1,205,695
Economic development and marketing 58,390 74,771 53,533
Culture 78,836 76,982 79,248
Public health - 13,050 29,112
5,309,797 6,919,232 6,678,241
ANNUAL SURPLUS (DEFICIT) BEFORE OTHER 356,827 (32,696) (617,977)
OTHER ITEMS
Government transfers for capital (Schedule 3) - 1,457,143 1,430,743
Loss on disposal of tangible capital assets - (9,024) -
- 1,448,119 1,430,743
ANNUAL SURPLUS 356,827 1,415,423 812,766
ACCUMULATED SURPLUS - TO BEGIN YEAR 43,781,883 43,781,883 42,969,117
ACCUMULATED SURPLUS - END OF YEAR $ 44,138,710 $ 45,197,306  § 43,781,883

The accompanying notes form an integral part of these consolidated financial statements




TOWN OF NANTON
Consolidated Statement of Changes in Net Financial Assets
For the Year Ended December 31, 2024

2024 2024 2023
Budget (Actual) (Actual)
Annual Surplus $ 356,827 $ 1415423 § 812,766
Acquisition of tangible capital assets - (2,044,375) (1,998,350)
Amortization of tangible capital assets - 1,448,352 1,443,099
Proceeds on disposal of tangible capital assets - 101,675 -
Loss (gain) on disposal of tangible capital assets - 9,024 -
Use (acquisition) of prepaid expenses - 3,829 355
- (481,495) (554,896)
Increase in net financial assets 356,827 933,928 257,870
Net financial assets - beginning of year 5,805,404 5,805,404 5,547,534
Net financial assets - end of year $ 6,162,231 $ 6,739,332 $ 5,805,404

The accompanying notes form an integral part of these consolidated financial statements



TOWN OF NANTON
Consolidated Statement of Cash Flows
For the Year Ended December 31, 2024

2024 2023
OPERATING TRANSACTIONS
Annual surplus 1,415,423  § 812,766
ltem not affecting cash and cash equivalents:
Amortization of tangible capital assets 1,448,352 1,443,099
Loss on disposal of tangible capital assets 9,024 -
Accretion 20,286 19,420
2,893,085 2,275,285
Changes in non-cash working capital:
Prepaid expenses 3,830 355
Taxes and grants in place of taxes 18,034 (37,132)
Trade and other receivables (91,934) (22,042)
Accounts payable and accrued liabilities (230,162) 284,314
Deferred revenue 1,142,181 33,325
Deposit liabilities 12,035 11,348
Land held for resale 9,542 38,273
Due from other governments (383,006) 204,507
480,520 512,948
Cash flow from operating transactions 3,373,605 2,788,233
CAPITAL TRANSACTIONS
Acquisition of tangible capital assets (2,044,375) (1,998,350)
Proceeds on disposal of tangible capital assets 101,675 -
Purchase of investments (719,631) (1,070,915)
Proceeds on redemption of investments 653,863 -
Cash flow used by capital transactions (2,008,468) (3,069,265)
FINANCING TRANSACTIONS
Repayment of long-term debt (32,495) (31,505)
Cash flow used by financing transactions (32,495) (31,505)
CHANGE IN CASH AND CASH EQUIVALENTS 1,332,642 (312,537)
Cash and cash equivalents - beginning of year 5,252,876 5,665,413
CASH AND CASH EQUIVALENTS - END OF YEAR $ 6,585518 § 5,252,876

The accompanying notes form an integral part of these consolidated financial statements




