ON MINUTES

NAT Monday, November 3, 2025, at 7:00 p.m.
s W T Council Chambers at the Tom Hornecker
— 5 e Recreation Centre, 2122 — 18 Street

REGULAR COUNCIL MEETING

COUNCIL PRESENT:  Mayor Jennifer Handley and Councillors Victor Czop, Jennie McMasters,
Roger Miller, Dave Mitchell, Erin Shields and Shauna Strong

OTHERS PRESENT: Neil Smith Chief Administrative Officer

Clayton Gillespie Corporate Services Manager
Sara-Lynn Lyons Legislative Services & Communications

1. CALL TO ORDER & ADOPTION OF THE AGENDA:

The Regular Meeting was called to order by Mayor Handley at 7:00 p.m.

RESOLUTION # 215 — 25/11/03 - Czop
The Regular Council agenda for November 3, 2025, was accepted with the following changes:

Addition of item 4.2.1 Highwood Management Plan — Public Advisory Committee Representatives; and
Addition of item 7.2 Tax Exemptions ATIA Section 29 Advice from Officials

CARRIED

2. PRESENTATIONS: None

3. REPORTS:

341 CHIEF ADMINISTRATIVE OFFICER:

3.1.1 Status Report—-E

3.1.2 Monthly Report - E

4. ADOPTION OF MINUTES OF PREVIOUS MEETINGS:

4.1 ADOPTION:
411 October 6, 2025, Regular Council Meeting Minutes — E

RESOLUTION # 216 — 25/11/03 - Miller

The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Regular Meeting of the Council of the Town of Nanton held October 6, 2025, were
accepted as distributed. CARRIED

4.1.2 October 27, 2025, Special Meeting Minutes - E

RESOLUTION # 217 — 25/11/03 - Shields

The Councillors all having read the minutes and there being no errors, omissions or corrections, the
Minutes of the Special Meeting of the Town of Nanton held October 27, 2025, were accepted as
distributed. CARRIED
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4.2 BUSINESS ARISING FROM THE MINUTES: None
4.2.1 Highwood Management Plan — Public Advisory Committee Representatives
RESOLUTION # 218 — 25/11/03 - Czop

Appointed Dave Mitchell as the representative to the Highwood Management Plan — Public Advisory
Committee and Councillor Victor Czop as alternate. CARRIED

5. NEW & UNFINISHED BUSINESS:

5.1 Information Brief Community Organization Property Tax Exemption Regulation (COPTER) -
E

RESOLUTION # 219 — 24/11/04 - Sheilds

Moved to accept of the Information brief provided by Administration indicating the noted properties that
qualify for property tax exemption under the Community Organization Property Tax Exemption
Regulations (COPTER), as per Section 362 1 (n) (i) to (v) of the Municipal Government Act, for the 2025
tax year.

- Roll# 089300 & 089100 = Nanton Ag Society
- Roll# 089500, 093300 & 093400 = Nanton Golf Club
- Roll # 098250 & 098300 = Canadian Grain Elevator Society
- Roll# 007100, 007200 & 008000 = Opportunus Society
- Roll # 050300 = Nanton Lancaster Society
- Roll # 047500 = Nanton Curling Club
- Roll # 097655 = Nanton Animal Protection Society
- Roll # 048500 = Nanton Community Bus Society
- Roll # 050500 = Nanton Lions (Scout Hall)
CARRIED

5.2 Request for Decision 2026 Tax Exemption Bylaw 1414/25- E

RESOLUTION # 220 — 25/11/03 - Czop

Moved to read Town of Nanton Bylaw #1414/25, a Bylaw to exempt certain properties, being Nanton
Community Memorial Centre Society and Town and Country Kosy Korner Association, held as Non-Profit
Societies from taxation, for a first time. CARRIED

RESOLUTION # 221 — 25/11/03 - Mitchell
Moved to read Town of Nanton Bylaw #1414/25 for a second time. CARRIED

RESOLUTION # 222 — 25/11/03 - Miller
Unanimous consent to read Town of Nanton Bylaw #1414/25 for a third time was granted by all Council
present. CARRIED

RESOLUTION # 223 — 25/11/03 - McMasters
Moved to read Town of Nanton Bylaw #1414/25 for a third and final time. CARRIED

5.3 Information Brief Traffic Bylaw — E

RESOLUTION # 224 — 25/11/03 - Strong
Moved to bring back the Traffic Bylaw to the January 26, 2026 Committee of the Whole meeting.
CARRIED
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54 Information Brief Draft Communications, Correspondence and Social Media Policy — E

RESOLUTION # 225 — 25/11/03 - McMasters
Moved to bring back the Communications, Correspondence and Media Policy to the November 17, 2025
regular meeting for approval. CARRIED

5.5 Information Brief Draft Public Participation Policy — E

RESOLUTION # 226 — 25/11/03 - Mitchell
Moved to approve the Public Participation Policy as presented and attached to these minutes as
schedule ‘A’. CARRIED

5.6 Information Brief Draft Procedural Bylaw — E

RESOLUTION # 227 — 25/11/03 -
Moved to bring back the Procedural Bylaw for First reading to the November 17, 2025 regular meeting
with the recommendations made by Council. CARRIED

6. CORRESPONDENCE:

6.1 FOR ACTION:
6.1.2 Rowan House Request for Proclamation Family Violence Prevention Month — E

RESOLUTION # 228 — 25/11/03 -

WHEREAS there are many people in Alberta who experience the impact of family violence and abuse;
AND WHEREAS the impact may be carried on from generation to generation

AND WHEREAS all Albertan's have a role to play in preventing family violence and abuse.
THEREFORE, | Jennifer Handley Mayor of the Town of Nanton do herby proclaim the Month of
November 2025 to be Family Violence Prevention Month In the Town of Nanton.

CARRIED

6.2 FOR INFORMATION:

8.2.1 Livingstone Range School Division re Enhancement Committee — E
6.2.2 Mayor & Reeves of Southwest Alberta re Agenda and Minutes — E

6.2.3 Intermunicipal Collaboration Framework Committee re Minutes — E

6.2.4 Oldman River Regional Services Commission re new CAO — E

7. CLOSED CONFIDENTIAL SESSION:

RESOLUTION # 229 — 25/11/03 - Czop

IT WAS MOVED at 8:18 p.m. to hold “Closed Confidential Sessions” pursuant to Section 197(2) of the
Municipal Government Act, RSA 2000, Chapter M-26 and the Access to Information Act (ATIA), as
follows:

7.1 Municipal Lands ATIA Section 26 Disclosure Harmful to Intergovernmental Relations and Section
29 Advice from Officials
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Fi2 Tax Exemptions ATIA Section 29 Advice from Officials
CARRIED

RESOLUTION # 230 — 25/11/03 - Czop
IT WAS MOVED to reconvene the Regular Meeting at 9:12 p.m. CARRIED

8. ADJOURNMENT:

RESOLUTION # 231 — 25/11/03 - Mitchell
IT WAS MOVED to adjourn the Regular Meeting of Council at 9:12 p.m.

TOWN OF NANTON

(L. Aa, ////M

CHIEF ELECTED om%& CHIEF ADMINISTRATIVE OFFICER

NS:sl

These minutes accepted and signed this 17t day of November, 2025.
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SCHEDULE ‘A’

POLICY

Policy No. 12 — 226 — 25/11/03
Department: Administration

PUBLIC PARTICIPATION POLICY

PURPOSE AND SCOPE:

The purpose of this policy is to outline the Town of Nanton’s commitment to meaningful, transparent, and
inclusive public participation. Public participation strengthens decision-making by providing residents and
stakeholders with opportunities to engage in matters that affect them.

This policy is guided by Section 216.1 of the Municipal Government Act and is in addition to statutory
public hearings and notification requirements.

This policy applies to:
e Council and Committees of Council
¢ Chief Administrative Officer (CAQ) and Administration
e Advisory Committees and contracted service providers
» Residents, organizations, and stakeholders engaging with the Town.

Public participation may occur during:
o New or revised programs, services, and projects

e Strategic and capital planning

e Bylaw or policy development

e Budget processes

o Major community initiatives
DEFINITIONS:

Chief Administrative Officer (CAO) means the person appointed to the position by the Council of the
Town of Nanton or that person’s delegate.

Municipal Stakeholders means the residents of the Municipality, as well as other individuals,
organizations or person that may have an interest in, or are affected by, a decision made by the
Municipality.

Municipality means the Town of Nanton.

Public means those stakeholders who are not typically part of the decision-making entity or entities.

Public Participation includes a variety of non-statutory opportunities where Municipal Stakeholders
receive information and/or provide input to the Municipality.

Public Participation Plan means a plan which identifies which Public Participation Tools are to be used
to obtain public input in a particular circumstance.



Public Participation Tools mean the tools that may be used, alone or in combination, to create Public
Participation opportunities including, but not limited to:

o Participation, digital which may include online workbooks, chat groups, webinars, message
boards/discussion forms, and online polls or surveys;

o Participation, In-person which may include at-the-counter interactions, door-knocking,
interviews, meetings, round-tables, town halls, open houses and workshops;

e Participation, representative may include being appointed to an advisory committee, ad hoc
committee or citizen board; and

e Participation, written may include written submissions, email, and mail-in surveys, polls and
workbooks.

Stakeholders means any individual, group of individuals, organizations or po!itical‘entity with an interest
or stake in the outcome of a decision.

PROCEDURE

1. GENERAL POLICY PRINCIPLES:

1.1. Council recognizes the good governance includes engaging Municipal Stakeholders in Public
Participation by:

1.1.1.Creating opportunities for Municipal Stakeholders who are affected by a decision to
influence the decision;

1.1.2.Promoting sustainable decisions by recognizing various Municipal Stakeholder interests.

1.1.3.Providing Municipal Stakeholders with the appropriate information and tools to engage in
meaningful participation; and

1.1.4.Recognizing that although Councillors are elected to consider and promote the welfare
and interest of the Municipality as a whole and are generally required to vote on matters
brought before Council, facilitating Public Participation for matters beyond those where
public input is statutorily required can enrich the decision-making process.

1.2 The Town will conduct Public Participation activities in accordance with the guidelines of the
International Association for Public Participation’s (IAP2) Public Participation Spectrum, as
indicated in the chart outlined in Section 9 of this policy.

1.3 The Town of Nanton recognizes that good governance includes engaging municipal
stakeholders in meaningful ways. The principles guiding public participation can be summarized

as STAIRS:
S — Stakeholder Influence: Create opportunities for stakeholders affected by a decision to
help shape it.
T — Transparency: Provide clear and timely information to support meaningful
participation.
A — Access: Ensure tools, opportunities, and formats are accessible to a broad range of
participants.

I - Inclusivity: Promote sustainable decisions by recognizing diverse interests and voices.
R — Respect: Uphold civility and accountability in engagement.
S — Strategic Engagement: Go beyond statutory requirements to enrich decision-making.
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The level of Public Participation to be employed in a Public Participation Plan will be determined
on a case-by-case and/or as-needed basis, depending on the issue, impact and stakeholder
needs.
2. POLICY RESPONSIBLITIES:
2.1. Council Responsibilities:
Council shall:

2.1.1. Promote and support Public Participation.

2.1.2. Review and approve Public Participation Plans developed by the Chief Administrative
Officer in accordance with this Policy, or as directed by Council.

2.1.3. Consider input obtained through Public Participation; and
2.1.4. Review this Policy to coincide with each General Municipal Election year to ensure the
Policy complies with all relevant legislation, municipal policies and the spirit and intent of
Public Participation.
2.2. Administration Responsibilities:
The Chief Administrative Officer shall:

2.2.1. In accordance with this Policy, develop Public Participation Plans, for Council approval;

2.2.2. Ensure that all Requests for Council consideration include a section identifying whether
Public Participation has occurred or is recommended, in accordance with this Policy;

2.2.3. Implement approved Public Participation Plans;
2.2.4. Report the findings of the Public Participation to Council,

2.2.5. Consider timing, resources and engagement when developing and modifying Public
Participation Plans;

2.2.6. Evaluate the effectiveness of the Public Participation Plan and the Public Participation
Tools used in a particular circumstance

2.2.7. Communicate to Council and the public, when appropriate and in accordance the
Protection of Privacy Act, the effectiveness of a Public Participation Plan and the Public
Participation Tools used,;

2.2.8. Develop the necessary procedures to implement this Policy; and

2.2.9. Assess this Policy and make recommendations to Council about the Public Participation
and resourcing.

3. POLICY EXPECTATIONS:

3.1. Legislative and Policy Implications
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3.1.1. All Public Participation will be undertaken in accordance with the Municipal Government
Act, the Access to Information Act and the Protection of Privacy Act, and any other
applicable legislation.

3.1.2. All Public Participation will be undertaken in accordance with all municipal policies.

3.1.3. This Policy shall be available for public inspection and may be posted to the Municipality’s
website.

3.1.4. This policy will be reviewed at least once every four years. At Council's discretion, the
policy may remain unchanged if no amendments are deemed necessary

3.2. Public Participation Standards

3.2.1. Public Participation will be conducted in a sustainable and inclusive manner having
regard to different levels of accessibility.

3.2.2. Public Participation activities will be conducted in a professional and respectful manner.

3.2.3. Public Participation plans will consider early, ongoing and diverse opportunities to provide
input.

3.2.4. Municipal Stakeholders who participate in any manner of Public Participation are required
to be respectful and constructive in their participation. Municipal Stakeholders who are
disrespectful, inappropriate or offensive, as determined by Administration, may be
excluded from Public Participation opportunities.

3.2.5. The results of Public Participation will be made available to Council and Municipal
Stakeholders in a timely manner in accordance with municipal policies.

4. PUBLIC PARTICIPATION OPPORTUNITIES:

4.1. The Chief Administrative Officer may develop and implement a Public Participation Plan in the

following circumstances:

4.1.1. When new programs or services are being established;

4.1.2. When existing programs and services are being reviewed,

4.1.3. When identifying Council priorities;

4.1.4. When gathering input or formulating recommendations with respect to budget;

4.1.5. When gathering input or formulating recommendations with respect to the Town of
Nanton's strategic plans or business plans;

4.1.6. When gathering input or formulating recommendations with respect to the Town of
Nanton’s capital plan and/or financial plan; or

4.1.7. As otherwise directed by Council.
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5. PUBLIC PARTICIPATION PLANS:

5.1. When so directed by this Policy or Council, the CAO shall develop a Public Participation Plan for
approval by Council which shall consider the following:

The nature of the matter for which Public Participation is being sought;

The impact of the matter on Municipal Stakeholders;

The demographics of potential Municipal Stakeholders in respect of which Public
Participation Tools to utilize, level of engagement and time for input;

The timing of the decision and time required to gather input;

What information is required, if any, to participate; and

Available resources and reasonable costs.

5.2. Public Participation Plans will, at minimum, include the following:

A communication plan to inform the public about the Public Participation plan and
opportunities to provide input;

Identification of which Public Participation Tools will be utilized,

Timelines for participation;

Information about how input will be used;

The location of information required, if any, to inform the specific Public Participation.

6. REPORTING AND EVALUATION:

6.1. Information obtained in Public Participation will be reviewed by the CAO and a report shall be
provided to Council.

6.2. The report shall include, at minimum, the following:

REVIEW:

An overview of the Public Participation Plan and how it was developed;

An assessment of the effectiveness of the plan based on the level of engagement and the
quality of input;

A summary of the input obtained; and

May include recommendations for future Public Participation Plans

This policy should be reviewed at least once during every term of Council for prospective update, revision

or renewal.

THIS POLICY WAS CONSIDERED AND ADOPTED BY COUNCIL ON

SUPERCEDES: Policy 12 212 18/06/18 Public Participation Policy

NANTON
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