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Commu nity Profile Resources Foun.dation $264,000 usmes; g osures
. ) (Alberta Lotteries) ) .
Nanton breathes history. Memories of days Alberta Communit jobs Jost (businesses)
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?istoric buildin%s, most constructed in the #ofp r’o motional community events
irst days of settlement. assisted 25
Professional Design Assistance Communications
Nanton Main Street Programme contracted
the services of Gerald 1. Forseth, Architect ‘ ‘
’ ’ # / ticl 87
Calgary for the projects. John Dozeman Sr., # [tl:‘(?:\l?;iegi;;i?:ris e 2
Nanton, had the duties of construction # Main Street presentations 2
manager, We extend our thanks to them for # walking tours 13
their assistance and commitment throughout # radio interviews 97
the programme. # posters, brochures, publications 47
5
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INTRODUCTION
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1

Purpose

The intent of this report is to provide a review
of the Nanton project as a means of measuring
the economic and sociological impact of the
Nanton Main Street Programme. It will be
evident the Main Street Programme
contributed significantly to reversing a trend
of decline in the downtown area and assisted
in the long term prosperity of a rural
COMMunity.

Introduction

Nanton continues to enjoy the benefits
derived from the Main Street Programme.
With an abundance of heritage buildings and
a cooperative community spirit, it has evolved
into a prime destination in the Calgary region.
Merchant guest books list names from all
around the world, stopping, shopping and
enjoying the uniqueness of the Town and its
people. It is estimated over 25,000 visited
Nanton in 2000 specifically to shop in the
antique stores and tour the downtown area.
Nanton ‘s Main Street Programme has clearly
put history back in vogue.

Background

Nanton has a long history of successfully
generating community-driven economic
development initiatives. Started as the
Downtown Businessmens” Association in the
1940’s, a group of business owners planned
and implement various strategies to keep the
locals shopping at home. In 1988 the Nanton
Economic Development Committee
(NEDC), was granted society status, enabling
the organization to apply for grants, fundraise
and work on behalf of the Town to institute
economic development plans.

The NEDC developed a long range strategic
plan to revitalize the business community. It
was evident traditional business attraction
methods were not working as well as hoped,
The local economy was stuggling as retail
businesses closed their doors because of “big-
box” competition from Calgary retailers.
Incentives such as lower than average
property prices, ample lease space availability
and a busy highway stradling the downtown,
did little to fill empty storefronts. Evidence of
tough times were reflected in the appearance of
the Main Street area. Dilapidated signs and
tired-looking facades mirrored the attitude of
most of the business owners, What could be
done to revitalize this once proud and thriving
business community?

A number of “do-able” goals came forward
during the planning process.
Recommendations made then still apply today.
The document listed the many physical and
cultural assets contained within such a small
community. Recommendations included
developing tourism attractions, encouraging
existing businesses to expand where possible
and using the skills and experience of local
volunteers to implement most of the projects.

The NEDC was able to hire a contracted
coordinator in 1991 who then went to work
implementing a number of strategies which
included the retention of existing businesses,
the attraction of new industry which
complemented the community and the
implementation of plans to beautify and
revitalize specific areas. Through partnering
with various organizations, especially Alberta
Main Street, the town was able to not only
survive, but thrive during tough economic
times.
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Background

‘The Main Street Advisory Board was formed
and incladed members of Council, the EDC,
the local Chamber, business owners and
members-at-large. This diverse group’s main
objective was to provide the vision, direction
and support needed to implement and
maintain a successful downtown revitalization
programme. Its aim was to include 2 high
degree of public input into each of its actions.
Individual board members discussed the
programme with prospective business owners,
encouraging participation. Presentations were
made to local service clubs, schools, church
groups and Council. Partnerships between
groups and individuals began to form and
these groups found new ways to work together
and profit from their ideas and plans. This
cooperation had a remakably positive effect in
the overall support and success of the
programme,

Main Street Futures
Planning Workshop - Visioning Sessions

The Main Street Programme was applied for
with the view it would provide the organized
planning and design of the downtown area
which the NEDC had identified in its study.
A visioning session was held with a qualified
facilitator from Alberta Community
Development. A similar structure to the
Resource Team approach was followed.

The Advisory Board implemented a simplified
version of a Resource Team Session. It preferred
this approach to the standard co-design and
resource team workshops used by larger centres
based on a number of key factors:

1. Much of the assessment work
regarding the town’s needs had been previously
completed in one form or another. Feasibility
studies, economic development plans, municipal
development plans and recreation facility
assessments had all in some way identified
strengths, weaknesses, opportunities and
challenges. By reviewing these plans and
assembling pertinent information from all, they
gave the background assessment necessary on
which to build a productive visioning session.

2 Participants were asked prior to the
session what meeting format they preferred and
if they could dedicate the time required in the
Resource Team style. There were only a few
who could commit to a two-day session. Based
on previous experience, turn out is very low in
this approach. Many ideas are generated and,
although appreciated, are often unattainable or
unrealistic with current budget restraints and a
shortage of help. Therefore it was decided the
meetings would be split into a vistoning session
and a design-planning workshop.

3. Costs of the suggested format were
considered excessive for what the board wished
to achieve. Co-design workshops could be
tailored to our downtown with the help of local

raphic artists and the Matn Street architect.

his approach provided a practical and
compromised solution to long-term town
improvements and saved limited dollars
available for implementation.

Objectives

The Visioning Group assessed the current
situation in the downtown area and prioritized
goals, objectives and action plans meant to
enhance the commercial areas. From this
session, direction was set according to the four-
point approach elements; organization,
marketing, economic development and

design.
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Futures Workshops Highlights:
Visioning exercises
{co-design and resource team applications)

OgJECTIVE: To improve the appearance of the
downtown area to complement building
revitalization.

Pride in your Property Project: Pride of
ownership is an important part of attracting
shoppers and new residents. The “curb
appeal” of the downtown area must have a
positive impact on visitors and locals.

Action steps:

+  Restore existing historic McEwan School.
Information Centre and area.

+ Implement on-going community
beautification projects.

+  Encourage Chamber of Commerce
leadership in developing a “shopper”
friendly downtown area.

* Increase participation in the Main Street
Programme.

OBJECTIVE: Attracting new businesses, filling
empty retail spaces.

Action steps:

*  Filling empty retail spaces. Attracting new
shoppers. Attract businesses which do not
rely on local business for survival; i.e. more
antique and specialty stores.

*  Meeting the needs of existing customers.
Improving customer service to locals.

+  Develop strategies to capture more
highway traffic.

+ Emphasize unique historical theme, small
town charm.

Osgjective: Getting the customer in the door.

Action steps:

+  Encourage special events, attractions ideas
- restoration of elevators; quilting show.

* Improve parking in the downtown area;
encourage development of area structure
plan.

*  Deliver what is promised. Make shopping
experience pleasant and unique.

» Educate businesses in retail service,
window displays, keeping customers.

OnjECTIVE: Making change happen
Cooperation for Prosperity

Action steps:

*  Develop programmes to encourage cross-
promotions and joint marketing,

+ Take advantage of publicity; assist in
promoting existing tourist attractions such
as the Nanton Lancaster Air Museum and
the Nanton Golf Club,

*  Promote local recreational facilities for
tournaments, school facilities for work
shops, exhibits.

+  Cooperation with businesses within and
outside the tourist trade.

OpecTIvE: Effective Signage.

Action Steps:

+  Create well designed, effective signage for
placement in strategic locations.

*  Reduce signage clutter, plan signage more
effectively, review sign bylaw.

Osjective: Encourage all businesses to
participate in restoring storefronts.

Action steps:

*  Adapt programme, without sacrificing
design, to encourage more participation.

+ Enhancements other than facades of
restored buildings; continue downtown
beautification efforts adding colour,
movement, and warmth,

OByECTIVE: Increasing involvement ,
communication and support,

Action steps:

+ Keep Council, organizations and the public
informed of developments and successes,

+  Encourage development of effective
planning tools.

+ Continue to promote the community as a
vibrant, charming, safe and affordable place
to live.

Alberta » Main Street * Programme
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Results of the Visioning Team sessions were
used by the Main Street Programme as a
valuable guide to developing action steps and
achieving results. As with afl planning, it is a
“work in progress”, but the majority of the
1ssues were successfully addressed. These goals
provided the community with long-term
direction and agreement as to how challenges
can be overcome.
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Labour

Early on, changes to the federal Employment
Insurance programs seriously affected
completion of the initial projects. Its
discontinuation gave rise to an opportunity for
local contractors to become involved in the
Main Street restoration process. Based on
designs supplied by the architect, local
contractors completed the majority of the
work, Business owner feedback revealed they
felt more comfortable with skilled labour
working on their buildings and there was a
higher degree of accountability to meet Main
Street construction guidelines. The majority of
the projects were handled by locals, from
signage to full restoration.

Planning

Main Street played an important role in the
development of planning for the downtown,
in coordination with the town of Nanton
municipal development plan and area structure
plans/focus groups, questionnaires and public
meetings will shape Nanton’s future and assist
in maintaining the programme’s objectives.

Involvement and support

It was to the Main Street Board’s advantage to
partner with local and regional groups to
accomplish its goals. The coordinator position
was considered part-time with the balance of
the position’s time spent with economic
development, planning and development
officer responsibilities. The marriage of these
positions proved highly beneficial in delivering
and promoting the programme. It provided the
insight and experience into development
issues, while supplying the tools, through
Main Street, to implement many of the
objectives set.

10
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Section

Background

In partnership with local attractions and
organizations, Main Street helped build
awareness and appreciation by showcasing
Alberta’s history through the restoration of its
commercial area. With history and restoration
gaining in popularity, Nanton businesses are
being recognized for their cooperative
marketing efforts and the unique shopping
experience they offer customers. In 1999, the
Antique and Art Walk was nominated as part
of a collective, which included Main Street,
for the prestigious provincial Strategic
Partnership Award of Distinction. That same
year, Willow Creek Forge Gallery, a local
shop located in a fully restored Main Street
building, won Canadian Retailer of the Year
awarded by the Canadian Gift and Tableware
Association.

Nanton Main Street developed a marketing
plan based on maximizing resources while
minimizing costs. It undertook a number of
promotional activities aimed at reaching
marketing objectives. Main Street continued
to promote the community vigorously. Public
awareness increased substantially through
these efforts.

Primary marketing objectives:

1. Increase awareness of Nanton as a day-
trip destination to benefit local merchants
and attractions.

3. Cost-share through cooperative and cross-
promotional advertising to receive
maximum benefit from advertising dollars.

4. Increase exposure and familiarity with the
community in an effort to attract new
residents and business owners.

5. Create strong relations with media to
increase publicity opportunities, public
awareness.

Marketing Activities:
NANTON BROCHURE

A lure brochure was designed and produced
entirely in-house. Jerry Kautz, chair of the
Nanton Main Street Advisory Board, is a
professional photographer, graphic designer
and printer by trade. He has a number of
national publications to his credit including “In
Search of Ancient Alberta”, Exploring the Fur
Trade Routes of North America”, and
“Pelicans to Polar Bears”, Nanton is extremely
fortunate to be able to access his talent and
experience in producing professional marketing
publications.

Town oF NANTON INTERNET HOME PAGE
Always evolving, the Nanton Home page
provides visitors with a graphic view of the
community. Plans to expand the Main Street
portion of the site are underway. Developed by
the Main Street/ED Coordinator, the page
introduces Internet users to the many
opportunities in Nanton as well as its
attractions. Over 9,000 visitors have visited the
site since 1998,
website: www.tow:

anton.ab

Alberta » Main Street * Programme
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Special Events

In cooperation with a
variety of local business
and community groups in
town, Main Street assists
in the planning and
implementation of
promotional events
designed to attract

shoppers
Promotions

MooNLiGHT MADNESS — A regular event for
over ten years, Moonlight Madness draws
hundreds of shoppers to the downtown area to
take advantage of extra special deals just before
Christmas. Mrs. Ciaus and her elves visit the
businesses and hand out homemade goodies to
children of all ages. Extended shopping
hours provide convenience for shoppers to
browse, catch up on the community

happenings and enjoy a little Christmas cheer.

CHrisTMAS FESTIVAL ~ Santa makes every
child’s Christmas special a little early by
coming to Nanton. St. Nick, Mrs. Claus and
the elves visit Main Street stores to see if
shoppers have been naughty or nice. This
event is co-sponsored by Main Street, the
Nanton Fire Department and Emergency
Services, the Nanton and District Chamber of
Commerce, the Ministerial Association and a
number of kind-hearted volunteers and
corporate donors, Each needy child and family
receives a gift and hamper during the holidays.

Rounp-Ur Days — Rodeo, parade, fireworks,
children’s events and tons of fun downtown
await our guests. Most Chamber of
Commerce events are held on Main Street,
featuring the famous Auditorium Hotel
pancake breakfast.

18T ORIC
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PoLice anp Fire Games TorcH Reray -
Organized by Main Street, this spectal run
took place along the highway and through the
Main Street area.

CommuniTy BusiNess S1GNs — Developed by
Main Street and managed by the local
Chamber of Commerce, 10 signboards located
along the north and southbound highway,
display local business advertising, They are
meant to clean up the signage clutter and

provide revenue for the Chamber.

BusmESs SEMINARS — A series of business
education sessions were held for merchants
wanting to improve custemer service and the
appearance of their stores, Attendance at these
sessions was high and response to the

information was positive.

NEWSLETTER ~ A Chamber-sponsored
newsletter provided exposure to the Main
Street Programme through its distribution to

local businesses.

12
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Advertising -
Publicity and Advertising:

Main Street advertised regularly in various
publications including Where Magazine,
Nanton Digest, Nanton News, Calgary Sun,
Calgary Herald, Montana Guide, Realliscape
publication, Real Estate News, Foothills
Regional Visitors Guide, David Thompson
Country. Most advertising was done jointly
with local events or tourist attractions such as
the Antique and Art Walk of Alberta, a
marketing group focused on promoting local
speclalty stores.

Tourism
Attraction # visitors
Nanton Lancaster Air Museum 22,500
Nanton Round-Up Days 2,500
McEwan School Visitor Centre 2,500 ANTIOUE WAL K
Antique 8 Art Walk 20,000 :X:{\)S%{ é%;{;l”h
Nanton Golf Club 27,500 JEALBERIA
NANTON

Average daily traffic 1994 000 L ‘
count, highway #2 : . urkg a4 mw{t:s‘ a.:;);‘nf‘i:»i;((aiijel-";‘
Nanton 5750 8600 f:‘t:f‘"f?‘:v . e

¢ i - 'i,‘:l‘:-nductlnn

Source: Alberta Infrastructure,
Program Management Branch

With over 8,000 vehicles passing through
Nanton on highway no. 2 daily, it is clear
mototists make up a portion of our tourist
traffic. Efforts to stop more motoxists are on-
going. Even if a small percentage of the daily
traffic counts stop and make purchases, it will
significantly impact the retail business sector.

Alberta » Main Street * Programme 13
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DEVELOPMENT

Background

Economic Development

The Town’s growth reached unprecedented
levels in 2000. Sales of lots in West View,
Nanton's newest subdivision, have been steady.
Development permits values have increased
significantly, indicating Nanton is primed for
additional growth,

The town’s mandate regarding economic
development is to broaden the commercial
base of the town through the retention and
expansion of existing businesses, while also
attracting the establishment of new businesses,
industries and tourism development,

CURRENT PLANNING PROJECTS INCLUDE: A
Municipal Development Plan will chart
Nanton’s development course for the next five
years. An Area Structure Plan will look at the
best land use practices for specific areas of the
community, and a municipal census was
conducted to obtain and update demographic,
commuting and long-term planning informa-
tion.

Movng cLoseR TO CaLgary:  Calgary's
Deerfoot Extension, scheduled for completion
in 2002, is expected to have a significant
impact on growth in Nanton. The community
is already home to many Calgary commuters
and the extension of the roadway will reduce
travel time. Reasonable land prices continue to
attract investors and new residents. Safety,
good schools, progressive attitudes and country
charm keep people here. This positive growth
in our local economy is changing the cultural
and physical landscape.

__ Planning and Development

Recorp GrowTH:  Development hit an all-
time high in 1999 with development permits
issued doubling the previous year’s total, Tt was
also record year for residential lot sales.

- Growth slowed temporarily in 2000 as Nanton
.7, prepared its new subdivision for sale late in the
" year. An area structure plan is underway to

- review best fand use policies in an area of town
- currently zoned industrial. Commercial and
- industrial development increased by over 50%

. from 1994 levels.

PLANNING FUTURE DEVELOPMENT:  An area
structure plan of all lands east of highway #2
north is underway to examine the best land
uses for the area which includes highway
commercial, industrial, agricultural areas as
well as a golf course and rodeo grounds. The
Town is looking closely at the impact of the
removal of the rail lines by CP Rail in the
cormnmunity and other potential uses for the
land. A local group is working hard, and so far
successfully, to save the local grain elevators
from demolition.

Alberta * Main Street » Programme
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MunicIPAL DEVELOPMENT PLAN:  The
MDP is a statutory planning document,
which takes the Town of Nanton’s goals and
objectives for future development and creates
policies that will help achieve them. A
questionnaire was distributed to all citizens
requesting input into the future development
and growth of the community. Public
meetings will be held to discuss results and
long-term community. development goals.

Community Growri, CeNSUS 2000: A
municipal census was undertaken in 2000 to
measure the rate of growth experienced in the
community over the previous four years. As
expected, Nanton grew significantly at a rate
of 3.49% annually. Long-term projections
indicate this trend will continue as the
Calgary region expands,

ADDRESSING DOWNTOWN VACANCIES:  In
1994 the Nanton EDC addressed concerns
regarding empty storefronts in the downtown
area. As the Main Street Programme
progressed, it was evident the issue had
reversed itself and was becoming one of “na
vacancy” instead. Vacancy rates have remained
low since 1998. The downtown vacancy rate
dropped substantially over the five-year period
of the programme from 10% to less than 2%
as new retail businesses flocked to Main
Street,

INCREASED PROPERTY VALUES: Property
assesstnents have risen significantly since
1994, Commercial property and land values
have increased 5096 in some cases. A strong
economy and improvements made to Main
Street businesses greatly affected commercial
market values.

A number of initiatives were implemented to
strengthen the town’s community
and economic development opportunities:

Business Development

Professional representation of the community
is provided by the MainStreed/EDC
coordinator to prospective businesses
interested in relocating or opening in Nanton.
Established working relationship with local
businesses to work cooperatively towards
increasing business activity. The coordinator
deals with all business inquiries and is a liaison
between the town, government and various
tourism and economic development
organizations,

Business listings

Current listing of existing local businesses used . ———-mm""""" e
for publication as a business directory.

Alberta * Main Street * Programme
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BLACKSMITH

IRON SHOP
Main Street - Nangon

Business Signage

New multi-business signboards were instatled
along the north and southbound highways as a
way to reduce commercial sign clutter.

Commercial lease space
Development and publication of available
commercial lease space for prospective
businesses.

Commercial lot sales

Working with local realtors, propective
businesses are provided with up-to-date lot
sale information. Personal tours are arranged
to showcase the community and business
environment.

Business relocation survey

Over 200 Calgary businesses were surveyed to
identify relocation needs. This information
was used as a business development tool and
to upgrade existing business attraction
procedures.

Promotions

Promotion of business opportunites, existing
services and facilities through various
marketing efforts including publication of
community profile packages, special events
listings and business and organization
directories.

HIZTORIC

anton

Business expansions
Growth from within is key to the success of
Nanton’s economy. Opportunities are
identified with local business owners to

promote expansions and fill vacancies.

Shop at home campaigns

Shopping leakage is a problem in most rural
centres, especially those located near a large city,
such as Calgary. Various shop at home

programs encourage shoppers to spend their
dollars locaily.

Community Ambassadors

Community members are encouraged to
promote Nanton while travelling. Information
and pins are provided for distribution,

BAIS -

Business Attraction Information System

As a member of BAIS, Nanton extends its
economic development efforts through the
Internet by advertising available properties for
sale, community profile information and
opportunities,

Open Seven Days a Week

Shops open on Sunday was not comman five
years ago. Because of the popularity of the
Antique Walk, Air Museum and Main Street
restoration, finding a parking spot downtown is
difficult any d"ly of the chk There is added
pressure for more
merchants to
remain open
everyday during
the summer
months to serve the
growing number of
weekend day-
trippers arriving
from the city.

16

Alberta * Main Street * Programme



Main Street Programme - Final Report

HISTLHRIC

anton

DESIGN

Section

5

History

Pioneers first settled in the Nanton area in the
late 1800's. By 1902, the town was plotted
and buildings sprang up. Within six months,
the population doubled. Nanton became a
settlement of comparative wealth from eastern
points and the states, lured by the rich
promise of land and climate. In 1903, a
village was formed and named after the late
Sir Augustus Nanton (1860 - 1926). He was
sent to the west to investigate investment in
farm mortgages. Renowned for his sound
judgement, he became a director of many
companies including the Canadian Pacific
Railway, Hudson's Bay Company, Great West
Life and the [Dominion Bank. Nanton was
incorporated as a Town in the summer of
1907. Many of the buildings built by our
pioneers with bricks and wood, still stand as a
proud testament of our heritage

Background

From signage to full restoration projects,
Nanton's downtown has undergone dramatic
changes. Professional architectural design
provided by Gerald Forseth allowed owners to
visualize proposed improvements to their
buildings. Nanton adopted a team approach
which was client-driven, working with each
property owner,s own specific ideas, financial
issues and timelines. Using this strategy, the
building owners became better educated in
design and restoration methods.

Starting small

One of its first downtown revitalization
efforts came in the form of a very simple, but
effective clean-up project. The NEDC
organized over 200 volunteers to plant trees,
create shrub beds, plant flowers and build
benches and waste receptacies for placement
in key areas of the community. Among the

volunteers were junior and senior high students
who shovelled, raked, picked-up garbage and
pulled weeds. The areas of beatification remain
healthy and well-kept. There has never been an
act of vandalism in these areas. Business
participated by planting flower pots in front of
their shops. The success of the project was far
greater than anticipated and gave the
community a sense of pride. The beautification
project displayed community volunteerism at
its best.

Slow to start, strong finish!

Nanton Main Street came on board during a
time when local businesses were struggling.
Although pre-funding interviews with
businesses indicated most anticipated they
would participate, few actually did when the
programme got started, They had just come
through a recession, and those who did survive
were careful not to spend limited dollars on
anything they did not consider necessary. At
the beginning, the idea of undertaking a full
restoration project on their buiidings was
financial overwhelming. Most businesses
understood and appreciated the need to
preserve historic buildings. They also seemed
supportive of incorporating a theme in the
downtown area that would draw more
shoppers. Eventually, they understood the
benefits of improving their storefront, and
most participated..
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Challenges

Nanton, like so many expanding communities,
is adjusting to the effects of rapid growth,
Contractors were sometimes reluctant to
become involved in restoration projects,
especially when they had the option of
building residential or comimercial
developments. These priorities reduced the
number of available contractors the
programme could select from and often,
enhancement or renovation projects were not a
priority for them. Nanton Main Street met
with contractors to discuss solutions. This
made a noticeable improvement in their
commitment to the programme and to the
participation levels of the merchants.

Programme adaptability

A great deal of time was spent adapting the
programme to fit the rural reality in Nanton.
Conventional approaches, used by larger
centres, fell on deaf ears when tried in a
smaller community. Fortunately, Alberta Main
Street, specifically Merinda Conley, was
flextble and allowed the programme to develop
according to the needs of the community.
Without this cooperation from our funders,
Nanton Main Street would not have
experienced the participation and success it

did.
Work programme challenges

It was difficult finding Section 25 workers in
the first year because of limited availability of
qualifted labour. Those who had the skills
necessary to work on restoration projects were
most likely working for contractors, or
involved in agriculture. Eligible employees
often lacked even basic construction skills and
required extensive training and supervision,
Once trained, they often found better paying
positions and left prior to the completion of a
project. Some workers claimed they did not
want to deal with the embarrassment
assoctated with being a worker on a project
using unemployment status as the primary
qualification for getting the job. In a small
community, everyone knows each other, and
some eligible employees would not participate
for fear of being negatively labeled.

HisT ORI

anton

Customer first approach

Design principles were paramount to ensuring
Main Street would retain its historical integrity,
But, as we soon found out, not all businesses
were willing to undertake the full process
required to maintain restoration ideology as
outlined. Compromise, without sacrificing
programme values, was the key to the initial
start up. The result was that by adapting the
programme to allow owners to take part in
stages, most of the downtown buildings
participated in some level of improvement,

Initial contact with the business owners was
similar to selling any product or service. Find
out what the customer wants and how much
she or he can spend. From this point, Main
Street then engaged architectural and design
services to meet those needs and budgets.

Getting on-board

After the first year and several changes,
reluctant business owners now saw an
opportunity to participate in the programme. [t
became evident that by investing in their
buildings, the value of their property would
increase, as would the shopping traffic, Some
businesses joined with a simple, well-designed
sign to start their improvements. Others found
it within their budgets to follow the steps laid
out by the project architect. Many more
completed the work themselves, under the
programme,s direction, and ultimately saved
significant costs. So many downtown businesses
had
participated
in the
programimne,
those who
did not
participate
were
pressured
from
neighbourin
owners to
geton

board. §?
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From famine to feast

Main Street participation grew beyond what
the programme’s timelines was able to handle.
By the end of the programme, four buildings
were still in the design stages. Ownership had
changed in some cases and new owners and
tenants wanted to participate. Extensions were
asked for and received twice, with the final
buildings to be completed by June 2001.

Local Contractors

Nanton Main Street relied on the expertise
and experience of its local contractors. They
proved to be reliable, well-skilled and creative.
By spending time explaining Main Street
guidelines and requirements to business
owners and contractors at the beginning of a
project, many conflicts were avoided, [ocals
completed every Main Street project,
including the manufacturing and installation
of the majestic metal parapet crowning the
Auditorium Hotel.

i
-
S

N
Signs

Nanton's business signage has been one of its
proudest accomplishments. Using local
designers, sign makers and welders, over 30
new signs were produced and installed. A
signage plan for the street was developed
which emphasized projecting signs. Where
possible, signed were designed to replicate
their historical appearance, as was the case
with the V &S store and the Auditorium
Hotel parapet sign.

Design guidelines

Using the design guideline template supplied
by Alberta Main Street, Nanton has adopted
these into its development process. All new
construction in the downtown area is
encouraged to follow these guidelines. Design
advice continues to be provided to developers.
Changes to the Land Use Bylaw will
incorporate aspects of the guidelines to ensure
the historic integrity of Main Street is
maintained.

Promotion of people places

Through the Town of Nanton, downtown
development plan will look more closely at the
design needs of the area. The plan will examine
parking requirements, green spaces,
commercial development standards and
signage. Beautification strategies are on-going
with regular additions of benches, flower pots
and waste receptacles. Preliminary plans also
include the development of the McEwan
School Visitor Centre with the expansion of
the parking lot, possible installation of banners,
planting of trees and shrubs and picnic area
development.
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Estimated
Year Project work Owner(s)/tenant(s)
Building/Business name Historic Building Name | built completed investment
Auditorium Hotel Auditorium Hotel 1902 |Restoration 34,564.00
Minor
Blacksmith Pub Blacksmith Shop 1928 jimprovements 2,500.00
Blossom Basket Dick's Meats 1924 |Enhancement 4,432.00
Laidlaw's Clothing &
Cottonwoods Insurance 1948 [Enhancement 7,976.00
Malloys/Marshali
Dressing Up Store Hardware 1924 |Restoration 14,176.00
L. & L Electric John Deere Bldg. 1920 |Restoration 4,032.00
Stapley Plumbing and
Lorraine's Antiques Heating 1975 |Enhancement 15,000,00
Main Street Café: A Touch of
Duich Kinney Residence 1914 |Enhancement 3,000.00
Main Street Market Paris/ Chinese Café 1924 |[Enhancement 10,997.00
McEwan Visitor Centre McEwan Schoolhouse 1906 |Restoration 3,000.00
Dr. McKeague -
McKeage House dentistry practice 1904 [Enhancement 25,000.00
Minor
Mosquite Creek Mercantile Creighton's Drug Store | 1908 [improvements 3,000.00
Hewer's Garage & Minor
My Pizza Restaurant Service Stn. 1918 |improvements 5,000.00
Nanton Telephone
Nanton Insurance Office 1520 [Restoration 4,896.00
Nanton News Lockton Electric 1920 [Restoration 3,369.00
Nanton Print Shop Calgary Power Bldg. 1954 iEnhancement 2,729.00
McLaren Bros, &
Nostalgia Antiques Hamill-Dry Goods 1902 [Restoration 20,932.00
Optical Parlor Nanton Hospital 1927 |Restoration '18,387.00
Porcupine Hills Meats Little's Grocery 1925 Enhancement 5,500.00
Scase & Lively Building Thom's Baker 1924 |Enhancement 5,000.00
Minor
Sentimental Journey Keeley Hardware 1908 limprovements 25,000.00
Minor
Shop 'N Go Tart's Confectionery 1905 |improvements 600.00
Minor
Telus Building AGT Building 1965 |improvements 1,500.00
Minor
Terry's Tirecraft Larry's Tire 1961 [improvements 5,000.00
Town of Nanton municipal office |Town of Nanton Minor
& library administration building | 1978 limprovements 1,608.00
V & S Dept. Store - Stedman's Ingram Bros. Clothing 1904 [Enhancement 11,311.00
Video Shop Wolstenholme Jewellers | 1965 |Enhancement 5,785.00
Willow Creek Forge Gallery Featherston's Grocery 1915 |Restoration 8.315.00
Total contributions h) 252,609.00

HISTORIC

anton
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HISTORIC

a nt on . . Historitf Bq.ild.ing Name:
AUd].tO rium Hotel e 1 902 Auditorium Hotel
1915 - 20 Avenue Historic Building Use:

Hotel, Dining

HI STO RY Room&Tavern

i § ot G Name in 2000:

Built in 1902 by WJ. Brown who had come west with his wife from Auditoriam Hatel
Beaverton, Ontario 1889. After ranching in the Calgary and Okotoks area for
several years, he saw there was no accommodation in the Nanton area for incoming Use in 2000:
settlers. The first phase consisted of 12 rooms, a dining room, kitchen, office, Hotel, restaurant and
sitting room and tavern. tavern

) Construction Date:

By 1903, it became evident the hotel was much too small to meet the original phase built in

demand. Brown decided to add to the original building by first moving the two- 1902,

story, 68 ft. x 28 ft. section back and constructing a new section onto the front. In additions bl{:)l(t) é“ 1903 and
1908, a three-story addition was constructed at the back of the structure, adjacent

to the 'alley. Original builders/owners:

W.J. Brown

Fire caused extensive damage in 1983. It
was contained to the second and third floors
on the inside of the building which were
closed and unusable for almost 20 years.
Plans to renovate and restore the rooms are
currently underway.

Ownership changed frequently through
the years, as did the appearance of the
building. Brick was painted, the parapet and
balcony were removed and backlit signage
was added. Beginning in 1997, the building
was restored to its historic appearance. The
building continues to operate as a hotel, 100
years after its construction. Owners Barb and
Larry Wynnyk, in association with the
Nanton Main Street Programme, have
restored every historic detail, including a
name change back to the Auditorium Hotel.
Their efforts and commitment to Nanton’s
historic past will ensure the grandeur of this
building is maintained for many generations.

2000
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Projects Main Street Programme
ProjecT CONTRIBUTIONS: RESTORATION PROCESS
Building owner(s) Removal paint from existing briclg

$34,564 east and north facades
Federal work programs L. ) F
(Sec. 25 grant) Re-pointing of brick on east and
$22,475 north facades
Alberta Main Street - g : : :
e heibiliniion craping, sandl‘ng, repair and
$26,574 repainting of windows
Alberta Main Street - Design, fabrication and installation
professional services Of meta}_/wood parapet
$16,734

Total approximate
value of project:

$100,347

.

il

{ Rooms
-

P~
4 ¥
¥ "'1"
-
[ o
: §

{uaorsmo: I

Design, construction of balcony
Repairs to foundation; parging

Removal and replacement of
entrance door

Removal of old signage
Design, construction and
installation of new projecting

and parapet signage

Repair and installation of original
outdoor lighting
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(N[anfon Nostalgia Antiques

McLaren and Hammill — 1902 C"HS“‘;B%ZH Date:
1915 - 20 Avenue
HI STO RY Original Building Name:

; ) . McLaren Bros. & Hammi
It seems fitting that the local Main Street Programme started with the successful

and complete restoration of the McLaren and Hammill building, Nanton’s first Original Building Use:
privately-owned commercial building dating back to 1902. One hundred years Groceries &
later, it stands proudly as a testament to Nanton’s dedication to the historical value Ry Gaoedamas

of its downtown. Name in 2000:
Nostalgia Antiques

Use in 2000:
Antique & Collectible
Store

Collection of  (oorqe. W Kite-

Photo Courtesy Mosquito Creek Round-Up
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Projects

Main Street Programme

RO

Project CONTRIBUTIONS:

Building owner(s)/tenant(s)
$20,932

Federal work programs
(Sec. 25 grant)
$21,500

Main Street Contribution
$10,966

Professional services-
Main Street Architect
and Construction Manager
$3,229

Total project cost
$56,627

HISTORIC

anton

RESTORATION PROCESS

Complete removal and
rehabilitation of storefront

Foundation work, new configura-
tion, forming, new concrete steps

Storefront indent work; wood and
glass door with brass hardware

installed

Restoration of transom windows
Storefront windows and lower
bulkheads replaced/restored where
possible

Upper fagade re-constructed

Installation of insulation, vapour
barrier

Addition of wood board exterior

finish

P : 'u-:,]! gt

B T

Upper parapet, cornice, lookouts,
flashings and counter flashings
installed

Complete exterior painting using
historical colours

Eavestroughing replaced,
downspouts added

Light fixtures added or replaced
Floor leveled, repaired

Interior completely renovated, new

plumbing installed

Design, fabrication and
installation of historical signing

Re-skinning and installation of

bubble awning by tenant, not
recommended by Main Street

[DRY-GooDs | '

[GROCERIES |

" [BOZE0ES] |
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